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1. IIEJIN ¥ 3AJAYN JACHUTIITNHBI

Heab - dopmupoBanre npodeccCHOHATBHBIX 3HAHUKW OO0y4YalOMMUXCS B
obnmactu  (GOPMHPOBAHUS  COIMUAIBHBIX  MPEANPUHAMATEIBCKUX  MPOEKTOB,
OTpeJIeJICHUsI CTPATErnueCKON MPUTOTHOCTH MPEANPUHUMATENHCKUX MTPOCKTOB Uepe3
pu3My OM3HEC-IUNTAaHUPOBAHUS U OM3HEC-MOAECIIUPOBAHUS.

3agaum:

— dopMupoBaHUE TMPEACTABICHUM O  COLHAIBHOM  00YCIOBICHHOCTH
PEANPUHUMATENHCTBA, €r0 COIUATBHBIX (PYHKIMSAX U MECTE B )KU3HU OOIIECTRA,

— U3y4YeHUE PEANPUHUMATEITHCKOTO MMOBEICHUS KaK COIIMAIIbHOTO SIBJICHHUS,

— OIpeJeieHne cenupuKH pETUOHANBHBIX 0COOEHHOCTEM
MPEANPUHUMATENHCTBA,;

— dbopMUpOBaHWE HABBIKOB W YMEHHUW  COIMOJOTMYECKOIO  aHaliu3a
IpEeANPUHUMATETLCKOM CPeJIbl,

— OBJIQJICHHME METOJMKON KOHKPETHBIX COI[MOJIOTUYECKUX HCCIIEIOBAaHUN B
00JacTi COBPEMEHHOTO MIPEANPUHUMATEITHCTBA.

IIpeaMeTom ocBOEHUS TUCHMIJIMHBI SIBJIAIOTCA CJIeAyIOlIUe 00beKThI:

— IPeANPUHUMATENHCKOE MOBEICHUE KaK COIUaTbHbINA (PEHOMEH;

— JICJIOBBIE OTHOIIICHUSI B COIMATLHOM MPEIITPUHUMATEIHCTBE,

— OTHOIIEHMSI  COLIMAJILHOTO  MPEANPUHUMATENs] C TOCYAapCTBOM U
rpaXJaHCKUM OOIIECTBOM IO MOBOAY COOCTBEHHOCTH, PE3yJIbTaTOB MaTEPUATHLHOTO
Y JlyXOBHOTO MPOU3BOJICTBA, CPEIACTB TPYAA.

3HATh:

— COBpPEMCHHBIC TEOPETUYECKHE TOAXOAbl W  TOHATHWHBIE  CXEMBI
AMITMPUYECKOTO aHaTU3a COUATIBHOTO MPEANPUHUMATEHCKOTO MOBEICHHUS,

— COLMAJIbHBIE (PYHKIMHM  TOpeANpUHUMATENIBCTBA W €r0  MECTO B
00II1eCTBEHHOM eI TEILHOCTH,

— OCHOBBI MMOHATUHHO-KAaTETOPUAIBHOTO anmapara JUCIUTUTHHBI,

— TEOPETUKO-METOJIOJIOTUYECKUE OCHOBBI  COLIMOJIOTMYECKOr0  aHaau3a

MPEIIPUHUMATEIHCTBA,



— OpraHU3alMOHHYI  CHENU(PUKY  PA3IUYHBIX  THIOB  COIMAIBLHOTO
MPEeANPUHUMATENHCTBA,

— 0COOEHHOCTH COBPEMEHHOTO JTana pa3BUTHS COIMATILHOTO
npeANpUHUMATEILCTBA B POCCUNUCKOM OOIIIECTBE.

yMeTb:

— NPUMEHATh METOJUKU KOHKPETHBIX COIMOJIOTHYECKUX MCCIEAOBaHUN B
00J1acTH COIMOJIOTHH TP EITPUHUMATEIHCTBA,

— (opmynupoBaTh, O0OOCHOBBIBATH W  AHAIW3UPOBATH  COIUAIBHBIC
mpoOJIeMbl, BO3HUKAIONIME B TMPOIECCE OpraHu3alud W (DYHKITMOHUPOBAHUS
pasITUIHBIX (GOPM MPEANPUHUMATEIIHCTBA,

— IPaMOTHO W KPUTHUYCCKH AaHAIM3WPOBATH HAYYHYIO JIUTEPaTypy,
CUCTEMaTH3UPOBaTh U KJaccu(PUIIMPOBATh y4E€OHBIM MaTepHua,

— HCIIOJIH30BaTh YCBOCHHBIM MaTEpUaI ISl IO YYEeHUS HOBOTO 3HAHMS;

— WCTIONB30BaTh TIONYYECHHBIC 3HAHWS B Oyaymed mpodeccnoHamTbHON
NESITENHLHOCTH.

BJIA/IeTh:

— HaBBIKAMH W YMCHHUSIMH aHaJIW3a >SMIMPUYECKUX MaTepUajoB IpHU
U3YYCHUH POCCUUCKMX PBIHKOB M JACSITEIBHOCTH B OO0JacTH COLMAILHOTO

IMpCAIIPUHUMATCIIL CTBA.



2. TIPO'PAMMA KYPCA

Pa3nen 1. CymiHOCTH U COepKaHNE COIUATBLHOIO MPeANPHHAMATEIbCTBA

Tema 1. Tlonatre 1 0COOCHHOCTH COLIMATILHOTO IIPEANPUHUMATEIHCTBA

Bomnpocsr:

1. OcHOBHBIE 3TaNbl Pa3BUTHS COLMATIBHOTO MPEANPUHUMATEILCTBA

2. CymiHOCTh ¥ 3Ha4€HHE COLMAIBLHOTO MPEIPUHUMATEbCTBA

3. HopMaTuBHO-IPAaBOBBIE OCHOBBI COIMAIBHOTO MPEANPUHUMATEIbLCTBA

4. TloHsatue  cOUMAJIbHOM  MHCCMM W IIEHHOCTEH  COIMAIBHOIO
MpeANpUHUMATEIhCTBA.

3aoanue:

CdopmynupoBaTh MHUCCHIO CyOBEKTa COLUAIBHOIO MPEANPUHUMATEILCTBA IO
m000My HampaBJIE€HUIO, OCHOBBIBASICh HA IEJISIX U LICHHOCTSX JESTEIbHOCTH.

Tema 2. OcHoBHBIE cdepbl U HaMpaBICHUS JESITEIBHOCTH COLMATBHOTO
NpeANPUHUMATEHCTBA

Bormpocsr:

1. Cdeppl W OCHOBHBIC HampaBiICHUS JEATEIBHOCTH  COLMAIBHOTO
MIpeNPUHUMATENHCTBA.

2. Onpenenenue 1MeaeBbIX IPYIN COUATIBHOTO MpEeANPUHUMATEIbCTBRA.

3. OOmas  XapakTepUCTHKA  MPOEKTa  JCATEIBHOCTH  COIIMAIBLHOIO
peANpUHUMATEIHCTBA.

3aoanue:

O6ocHoBaTh TpW HauOoyiee MNEPCHEKTUBHBIX HAMpaBlIEHUS ACSITEIbHOCTH
COLIMAILHOTO TIPEANPUHUMATEIHCTBA.

Tema 3. buzHec-ujier COLMATBLHOTO MPEAINPUHUMATEIBCTBA

Bomnpocsr:

1. buzHec-Bo3MOkHOCTD 1151 co3aanusi CII: MeTO bl BBISIBICHHS U OIICHKH.

2. SWOT-ananu3 BEIOpaHHBIX UJICH.

3. BoisiBieHHE 3aMHTEPECOBAHHBIX CTOPOH IMpoekTa. PopMUpOBaHHE TEOPUHU

U3MEHEHUI.



Tema 4. buzHec-mMo/1€51b COUUATIBHOTO MPEANPUHUMATEIBCTBA

Bompocsr:

1. XapakTepucTuka couralbHO-3HAYMMBIX OTpaciei

2. buzHec-Mo/iellb COUUAIBHOTO MPEANPUHUMATENHCTBA

3. Opranu3anroHHasl XapaKTePUCTUKA MPEANPUHUMATENBCKON NEITENBbHOCTH B
COIMAJIbHO-3HAYMMBIX OTPACIISIX.

3aoanue:

[IpeacTaBuTh OM3HEC-MOJIENb COLMAIBHOTO MPEANPUHUMATENHCTBA, UCIOJIb3Ys
OJINH U3 CYIIECTBYIOIIUX MOIXOA0B.

Tema 5. UndpacTpykTypa nojaepKKu COUATLHOTO NpeITpPUHIMATEIbCTBA

Bormpocsr:

1. ITonsiTre ¥ BUIBI HHGPACTPYKTYPHOM MOIIECPKKH

2. XapakTepucCTHKa TOCYAAPCTBEHHOW WHMPACTPYKTYPHOU  MOIJAECPKKHU
COLMAJIBHOIO  MPEANPUHUMATENbCTBA.  J(eATeNbHOCTh  LEHTPOB  WMHHOBALUMI
conuanbHOM cdepnl (LIUCC)

3. HerocymapctBeHHass  WH(PpPACTPYKTypHas  MOAJEPKKAa  COIUAIBLHOTO
MPEIITPUHUMATEI CTBA

3aoanue:

[Ipoananu3upoBaTh OCHOBHBIE HAIMPABICHUS HETOCYIAPCTBEHHOW MOAACPKKU

COIMAIIBbHOTO MPCANTIPUHNUMATCIILCTBA

Paznen 2. Ctparerus ycnexa couuajJbHOr0 NMpeInpruHAMATEIbCTBA

Tema 6. OcoOEHHOCTH KOMIUIEKCAa MAPKETUHTA B COIIMAIbHO-OPUEHTUPOBAHHBIX
OpraHu3alUsaX

1. MapkeTHUHI-MUKC COLMATIbHOTO MAapKETHUHIa

2. [lonsiTHE CONMATBHOTO MPOJIYKTA, €r0 CYIIHOCTh U OCOOEHHOCTH

3. llena Ha MPOYKTHI COITUAITHPHOTO MapKETHHTA

4. Ctpaterun pacrpeleneHus W NPeIoCTaBIICHUS] MPOJYKTOB B COLMAIBLHOM
MapKETUHTE

5. OcoOEeHHOCTH TPOJABUIKEHUS COLIMAIBHOTO MPOAYKTA



Tema /. YrpapieHue npoiakaMu B COLIMATIbHOM MPEIIIPUHUMATENIbCTBE

1. Ananiutyeckass 0aza B YOpaBiICHUM MPOJAAKaMH B COIUMAIBHOM
peANpPUHUMATENHCTBE

2. AHann3 KOHKYpeHIIMU W (OPMHUPOBAHUE KOHKYPEHTHBIX MPEUMYIIECTB B
COLIMAIbHOM TIPEANPUHUMATENHCTBE

Tema 8. PazpaboTka Ou3HeC miaHa B COUATILHOM MPEIITPUHUMATEIHCTBE



3. KOHCHEKT JIEKIIU I

Pa3nen 1. CyumHocTh ]| coJiepKaHue COLMATILHOTO
NpeInpUHAMATEIbCTBA

Tema 1.1. IloHsiTHE U 0COOEHHOCTH COIHAIBHOIO NMPEANPUHUMATEIbCTBA

«CoyuanvHvle npeonpuHumament He 0080.lbCMEYIOMCA meM, Ymobbl NPOCMOo
0amby 4eloBeKy pblovl, uiu 00yuums, Kak ee nosums. OHU He YCNOKOAmMCcsa 00 mex
nop, NOKa He pegoNIOYUOHUSUPYION CaM) PblOHYIO ompaciby. — bunn /paiimon.

B »sTtom monymsipuoMm onpenenenun b. [lpaiiToHa, OCHOBaTens KOMIIAHUHU
«A11oKkay - TJI00IBHOM acCOIMAIlUU JTUJAEPOB COLMAIBHOTO MPEANPUHUMATEILCTBA,
COJICP)KUTCS, MOXKAIYH, CYTh COLMAJIBLHOTO NMPEANPUHUMATENBCTBA. B cpaBHEHHH C
IPYTUMH  SIBICHUSIMH ~ COIIMAJILHONW  pabOThl, KOTOPYIO BEAYyT OpTaHHU3aIUU
KOMMEPUYECKOTO ¥ HEKOMMEPUYECKOTO CEKTOPa, pa3INdasich 1o chepe AeITeIbHOCTH U
YCIIOBUSAM TPEAOCTABICHUS YCIYT, COUMAIBLHOE MPEAIPUHUMATEIIHCTBO BbIJICIACTCS
TeM, Kak oHo pabomaem. KIIIOYEBBIMU 3]1€Ch SBIISIIOTCS MOHSTUS UHHOBAYUU W
npeonpuHUMamensCmed. B COOTBETCTBUM c 3TUM COIMATIbHOE
IPEANPUHUMATETBCTBO CTPEMUTCSI YMEHBIITUTh COLMAIbHBIE O€bl UHHOBAYUOHHBIM
METOJIOM, N300peTas Wik KOMOMHUPYSI COI[UAIbHBIE K YKOHOMHYECKHE PECYPCHI TaK,
9TOOBI CO37aTh CaMOBOCIPOU3BOISAIIUNACS, CIIOCOOHBIN K PACIIMPEHUI0 MEXaHU3M
IIPOM3BO/JICTBA M MPEIOCTABIICHHS IIEIEBOTO COIMATIBLHOTO OJIara.

[lo muenuro I'peropm [du3za, mupexkrtopa LleHTpa pa3BuUTHS COLUAIBHOTO
npeAnpuHuMarenbcTBa  YHuBepcutera [roka (CHIA), wuges conuaibHOTO
NPEANPUHUMATENILCTBA B TIOCJIEAHEE BPEMS MOJTy4HiIa MOMYJISIPHOCTb, T.K. «3aJI€BACT
3a ’KUBOE» W OYCHb IMOJXOJUT HAIIEMy BPEMEHH. DTO IOHSATHE «COCIUHSET B cede
CTpacTh K COIMAIHLHONM MHCCHUM CO CBOWCTBEHHOHW OW3HECY JAUCHUILUIMHOMN,
WHHOBAIIMEl M PEIIUTEIbHOCTHIO» - HAMOJ00HE TeX, KOTOpPbIE JAEMOHCTPUPOBAIH
nroHepsl «CunukoHoBoW JlomuHbl». OH yOSXKICH, YTO HAIle BPEMsS CO3PEIIO IS
TOTO, 4TOOBI pemarb COIUAIbHBIC MPOOJEMBI  «IIPEANPUHUMATEITHCKUMU
cpencrBamu. Heo0X0IMMOCTh B TaKOM TTOAXOJIE CBA3aHA C TEM, UTO MHOTHE TOTBITKU
TOCYIapCTBEHHBIX U OJIATOTBOPUTENBHBIX OPTaHU3AINI OKA3aJIMCh JaJeKH OT HaIlluX
OKMJIaHWM, a OonbIas YacTh HMHCTUTYTOB OOIIECTBEHHOIO CEKTOpa BCE dYallle
paccMaTpuBaeTcsl Kak Hepe3yJbTaThBHas, HedPdeKTHBHAs U O€30TBETCTBEHHAS.
CoumanbHbie MPEANTPUHUMATENN HYKHBI ISl TOTO, 4TOOBI CO3/1aThb HOBBIE MOJIENHU
COLIMAIbHO 3HAYUMOM NI TENIbHOCTU «JIJ1s1 HOBOro Beka» (Dees, 2001).

MHorue npuBOJAMMBIE B 0030p€ aBTOpPHI NpEAaraloT pacIIuPUTEIbHYIO
TPAKTOBKY COLIMAJIBHOTO MPEANPUHUMATENBCTBA, ITPU KOTOPOM YaCTO UTHOPUPYETCS
CIIOKMBIIEECS pPAHEE pa3rpaHUUYEHHE MEXAY HNpPUOBUIBHOM M HENpUOBUIBHOU
NEATEIBHOCTBIO. Y Takoro moaxoJa MHOTO CTOPOHHHMKOB, KAaK CpEId ITPAKTUKOB
COI[MAJIBHOTO TPEANPUHUMATENIBCTBA, TaK W CPEId TEOPETUKOB, K KOTOPHIM
otHocutTca ['. [In32. OH yTBepkAaeT, YTO Pa3MbIBAHUE MEKCEKTOPHBIX T'PAHMI]
SIBIIIETCA OTJIMYUTEIIBHOW YEPTOM COLMAIBHOIO MOpeanpuHUMAarenbcTBa. [lomumo
HENIPUOBUIPHBIX BEHUYPHBIX OpraHU3aIlliid COIMAIbHOE IPEANPUHUMATEIHLCTBO



HEPEJIKO BKJIIOYACT U MPHUOBUIbHBIE OPraHU3aIlMU COIMATILHOTO HAa3HAYCHHS - TaKHe
Kak OaHKM pa3BUTHS MECTHBIX COOOIIECTB, a TaKKe «THOPUAHBIC» OpTaHU3aAIUH,
coaep:kainiue NOpuObUIbHBIE U HENpUOBUIbHBIE —mNoapasnaeiaeHus. lIpumepom
MOI00HOTO POjia MOTYT CITYXHUTh COIIMAIbHBIC IPUIOTHI IS 0€3JOMHBIX, OTKPBIBIIIHE
JOXOJIHBIA OW3HEC ISl TOTO, YTOOBI CIIY>KUTh «COLMAIbHBIM JU(TOM» IJIsi CBOMX
nmojoneyHblx. HoBoe TMOHSTHE YW HOBBIM SI3BIK TMO3BOJSIET PACIIMPUTH TOJIE
BO3MOXHOCTel. ConuanbHble NpearpuHUMATEN WIIyT HauOoiee 3((eKTUBHBbIE
METO/IbI TS peau3aliy CBOUX colanbHbix MuccHid. (Dees, 2001)

K mnepecmorpy rpaHuil NpUOBUIBHOM M HENPUOBUIBHOM JESTEIBHOCTH
00sI3bIBaCT CamMO TMOHSTHE COLMAIBHOTO  MPEANPUHUMATENHCTBA, KOTOPOE
npeanoaraeT o0beIUHEHNEe O0COOCHHOCTEH OM3Heca ¢ YepTaMH HEKOMMEPUYECKOM
HEeNpUObUTLHOM oOpraHu3anuu. B To ke Bpemss Mbl MOMBITAINCH IOKa3aTh Ha
MpuMepax HCCIECIOBAaHUN COIMAIBHOTO TMPEANPUHUMATEIbCTBA IPEACTaBUTEICH
pa3IUYHBIX  CTpPaH,  4YTO «pa3MBIBAaHUE  CIIOXKHUBIIUXCS ~ TPaHHI» |
MEXIUCIUILUTMHAPHOCTh MCCIEOBAHUN HE O3HA4YaeT HWTHOPUPOBAHUS CeNU(DHUKU
ATOrO SBJIEHUS W OTHECEHHS K COLUUAIBbHOMY MpEINpPUHUMATENbCTBY JHO00M
JESATENHHOCTH 10 peaTu3alii COIMaIbHBIX MTPOEKTOB OY/b TO 0J1aroTBOPUTEILHOCTD
WM TaK Ha3bIBAEMOE «MEXCEKTOPHOE B3aWMOJCHCTBHE» TOCyIapCTBa, OW3HEca U
HEKOMMEpYECKUX opranmu3anuid. OJHON M3 OCHOBHBIX 337a4 0030pa ObLIO MOKa3aTh
HE CTOJBKO IIHPOTY MOAXOJOB K TPAKTOBKE COLMAIBHOTO MpPEANPUHUMATENHCTBA,
ATO - CKOpee MOOOYHBIA PE3yJbTAaT, CKOJIbKO BBISIBUTH HAIPABICHUS, B KOTOPBIX
MCCIEI0BAaHUS COIMAIBHOTO MPEANPUHUMATENIHCTBA MOT'YT OBITh UIIU YK€ SIBIISIIOTCA
Hanbosee IUIOJOTBOPHBIMU, HMES B BHJY COLMAIBHYIO M SKOHOMHYECKYIO
cnenuduky u nepcnekTuBbl Poccuu.

CoumajibHoEe NpeINPUHUMATENbCTBO: HMCTOPHUS, MECTO B __CHUCTEME
HAYYHOIO 3HAHWS

HecmoTps Ha TO, 4TO SA3BIK COLIMATIBLHOTO MPEANPUHUMATENHCTBA JaKe Ha
3amaje moka BHOBE, 3TOTO HEJb3s CKa3aTh 0 camMoM siBieHuH. [lo muenuro I'. [{u3za
(Dees, 2001), coumanbHble MPEAIPHHUMATEIIH, BO3MOXKHO, ObUIM BCEI/a, XOTS HX
HUKTO Tak He Ha3pBal. Eciu roBOpUTh 00 MCTOPUYECKUX MPEANOCHLIIKAX
NpeAnpUHUMATEIbCTBA KaK  SBJIEHUS (M OCHOBBI KamHWTalW3Ma), TO OHHU
ckianpiBaMCh B 14-15 Beke, 3T0O — UWHHOBalMU B TOPIOBIIE, TEXHOJIOTHH,
opraHuzani. BaxHyo poiab B 3TOM IIpoOIEcce Chirpajga aBTOHOMU3AIUS
XO3SIUCTBEHHOW KW3HM. JleleHTpanu3anus BIAaCTM U OTBETCTBEHHOCTH CTalld
HEOOXOJUMBIMH  YCJIOBUSIMH  COIMATIBbHO- JKOHOMHYECKUX  DKCIEPUMEHTOB,
MO3BOJIMJIM MTPEOJI0JIETh conpoTuBieHne naHoBanusM. (Hypees, P., 2004)

Uro kacaeTrcsi caMOro TepMHHA «IIPEAIPUHUMATEIBCTBOY» («entrepreneury),
TO OH BO3HUK BO ®Dpaniuu B 17-18 BB. Ero BBezeHre B 000pOT CBSI3aHO C UMEHEM
(bpaHIly3cKOT0 SKOHOMUCTA MIOTIaHACKoro npoucxoxaenus 18 B. P. Kantunsona. B
€ro MOHNMaHUU MPEANMPUHUMATEIHCTBO CBI3aHO C PUCKOBBIM XapaKTEPOM JTOXOAHOU
JeSITeIbHOCTH, CIIOCOOHO CTUMYJIHMPOBATH 3KOHOMHUYECKHM MPOTpecc MOCPENCTBOM
MOMCKa HOBBIX M JIYUIIMX MyTed peanu3anuu cBoero jaena. Jpyroit ¢panimys XK.-b.
Coii  yka3zplBal HAa  DKOHOMHUYECKYIO  3(QQPEKTUBHOCTh  MPEANPUHUMATENS,
MEPEBOIAIIETO IKOHOMHYECKHE pPecypchl W3 cdepbl HU3KOM B cdepy BBICOKOU
POU3BOAUTENBHOCTH. HacTosluM  KJIacCUKOM TEOpUU MPEeAnpUHUMATENbCTBA




CYUTaETCA ﬁo3e¢> [Iymnerep. B ero kHure «Teopuss 3KOHOMUYECKOTO Pa3BUTHUSAY,
HanucaHHou B 1911r., raBHas GyHKIMS TPEeIIPUHUMATENS] COCTOUT B TOM, YTOOBI
OBITh MTHHOBAaTOPOM, OCYIIECTBIISITh HOBOBBEJECHUS U TEM CAMBIM OBITh IPOBOJAHUKOM
HKOHOMMYECKOTO pa3BUTHA. «IIpon3BoauTh — 3HAUUT KOMOMHUPOBATH UMEIOLITUECS B
Hame cdepe Bemu W CUibl... [IpoWM3BOAMTH... - 3HAYUT CO3JaBaTh JPYyrue
KOMOMHAIMK U3 3TuX Bemelt u cum» (M. Iymmerep, 1982. C. 158). B oTnuuue ot
npenmecTBeHHUKoB s LlymneTepa 0XOAHOCTh MNpPEeAIPUHUMATENBCTBA Oblia
cnabo cCBsi3aHa C JIMYHOM BBITOJOW NpPEANpUHUMATENS, HO CKOpee, CIyXuja
CpEICTBOM OILIEHKM pe3yibTaTa. TakuM o00pa3oM B OTJIMYHME OT Ou3Heca
MPEANPUHUMATENHCTBO TECHO HE CBA3BIBATIOCH C JOXOJA0M U MPUOBLIBIO.

IMomxox Illymmerepa momyumn pasButue B pabotax I[lutepa [pykepa. On
YTBEPKAAJI, YTO <IIPEANPUHUMATEIBCTBO MPEANOIAraeT yrnpaBleHUE, OTIUYHOE OT
cymiectBytoniero». Ilpu stom [Ipykep BoBce He cuuTan BCAKOE pa3BUTHE Ou3HEca
MpeANPUHUMATENBCTBOM. Pacimmpenre Ou3Heca MOXKET ObITh PYTUHHBIM MIPOLIECCOM,
HE CONPSUKEHHBIM C NMpPeoOpa3oBaHMEM M HOBATOPCTBOM. Takke OH HE CUMTal
3HAYMMOM XapaKTEPUCTUKON MPEANPUHUMATEIHCTBA JOXOIHOCTh NEATENBHOCTH. B
YaCTHOCTM OH CYHUTal, YTO «HET TEMbl JIydlle s WUIIOCTPAlud HCTOPUH
MPEANPUHUMATENBCTBA, YEM CO3[JaHUE COBPEMEHHOTO YHUBEPCUTETA, B OCOOEHHOCTHU
— AMEpPHUKaHCKOIO0 YHUBEPCUTETAN.

SApkoii mpeATedeld COBPEMEHHOTO COLMAIBHOTO NPEANPUHUMATEIHCTBA
MOXHO CUHMTaTh OOIIECTBEHHYIO camoopranm3anuio 18 Beka B CIIA, korma nns
pElIeHHs]  pa3IMYHBIX  COLMAJIBHBIX  MPOOJEM  CO3JaBAIMCh  OpraHU3alMH
CaMOTIOMOIIY U 0JIAarOTBOPUTEIHHOCTH CaMOro pa3iuyHoro tumna. [lo HaGmrogeHusm
npodeccopa Jxona Jloyra (John Lough) wu3 Kentckoro rocyaapcTBEHHOTO
yauBepcurera mrara Oraito, CIIA (kak ¥ OOJBIIMHCTBO 3alaJHbIX CTpaH) BCEria
OBLTN TUTIOPATTUCTUYECKUM OOIIECTBOM C JECATKAMH THICSY OPraHU3alMid MECTHBIX
COO0O0I1IECTB, KOTOPbIE€ OB HE CBS3aHbI C BIACTSIMU IITATOB WM MPaBAIIEH MapTHEH.
[Iupokoe y4acTe HaceleHUs B JOOPOBOJIBHBIX TPaXIAHCKUX OPraHU3alUsaX
HayaJioch €Ille B KOJIOHHAJIbHbIE BpeMeHa, 10 1776 rona. 3a UCKIIIOUEHUEM [OTa C €ro
HeOo(peOoIaTbHON IUIAHTAIIMOHHOW CHCTEMOW, B CTpaHe He OBUIO CIOXHUBIIEHCS
COLIMATILHOM HepapXuH, KUTEIU o0Jiafadl 3KOHOMHYECKOW HE3aBUCHUMOCTBIO,
OTCYTCTBOBAJIa HEOCHIOPUMAsi IKOHOMHUYECKAs 3JIUTA, YTO CHOCOOCTBOBAJIO OYpHOMY
pPa3BUTHIO HE TOJBKO TPakJAaHCKOTO CaMOCO3HAHHUsS BOOOIE, HO U TPaXKITaHCKOU
CaMOOpraHu3allii BO BCEX HAIPABICHUAX COLUAIBHOMN cephl. DTO B 3HAUUTEITHLHON
crenieHn o0ycinoBuio B CIIIA ¢enomenanbHoe pa3BUTHE OOLLIECTBEHHOIO CEKTOpa 3a
npenenaMu TOCyAapCcTBa W TocyAapcTBeHHOro BiusHusA. Celyac psx aBTOpPOB,
Hanpumep, PoGept Ilyrman wu3 [apBapickoro yHHBEpCUTETa, C COXKaJE€HUEM
OTMEYAET, YTO Y4aCTUE aMEPUKAHCKOTO HACENEeHUSI B JOOPOBOJBHBIX T'PAXKAAHCKUX
OpraHMU3alUsAX CHUKACTCS.

Cpenu nepBbIX OpraHu3aiuii, MpeoOpa3yolnuX COMUATBHYIO KU3Hb KOMMYH
U cooOmecTs ObUIM — IEPKBU M CBS3aHHBIE C HUMHU TPYNIbL, (epMepcKue
OpraHM3alii, TOProBbI€ acCOUUALNH, NMPOdEeCcCHOHAIbHBIE O0IEeCTBa, TPaXAAHCKUE
OpraHHU3aluH, MOJIOJEKHbIE OpraHU3aluu, OpaTcTBa, TailHble OOLIECTBA UM OPJIEHA,
ATHUYECKUE COOOIECTBA, COCENCKHE OOUIMHBI, HKOJOTHUYECKHE TPYIIbl, a TaKXKe
BCEBO3MOXXHBIE KIyObl. B HacTosmiee Bpemst geiictByer ©Oomee 23 000



HEKOMMEPYECKUX OpTaHW3alluii HAIIMOHAJIBLHOTO MacIiTaba U COTHU ThICAY MECTHBIX
HEKOMMEPYECKUX OpraHu3aluil Wid OTIeNeHU U (UIMANOB HAUOHAIBHBIX
HEKOMMepYeCcKUX opranu3anuii. [lodT Tpu YeTBEpTH aMEepUKAHIIEB BXOIAT IO
KpailHell Mepe B OJIHY JOOpOBOJIBHYIO OpTaHU3AIUIO0, U OOJNBIIMHCTBO y4acTBYET
cpady B Heckonbkux. JlxoH Jloyr oOpamaer BHuManue Ha TO, uto B CIIA, B
otnuyre oT EBpombl, mapTuu UIrparoT O4eHb HEOOJBIIYIO POJib B OpPraHU3alMOHHON
KU3HU HEKOMMEPYECKOTO CEKTOPA, UMEIOT OYEHb HEMHOIO WIEHOB, KOTOPBIE IIATAT
B3HOCBI, M HE 3aHUMAIOTCs OpraHu3aleil 100poBOIbIIEB.

HccnenoBarenu wn3 YHuepcutera Hapappel B bapcenone x.Mboiip u
N.Maptu OTMEYaIoT, YTO OT/ENIbHbIE IIPOSIBJICHUS COLIMAJIBHOTO
MpEeANPUHUMATENHCTBA MOKHO ObUTO HaOmiogath B EBpome 19 m B Asuum mepBoii
nonoBunbl 20 Beka (Mair J. & Marty 1., 2006). Opranuzainum, mogo0HbIe
OCHOBaHHBIM TAaKHWMHU BBIJAIOIIMMUCS JIMYHOCTAMU Kak PnopeHc Haurtunrenn u
BunoOa bxaBe, mo cBoeill CyTH SBJISIOTCS TEM, YTO Mbl CeHyac Ha3bIBaeM
OpraHu3alUsIMU BEHYYPHOTO COLIMATIBHOTO MPEAPUHUMATENIBCTBA.

CoumanpHOE MPENNPUHUMATENBCTBO KaK IPAKTUYECKass JEATEIbHOCTb,
MHTETPUPYIOIIAs IPOLIECC MOIYYEHU SIKOHOMUYECKON U COLIMAIBHOM BBITOJIBI, CTAJI0
aKTUBHO ceOsi MpOsBIATH BO BTOpod mosioBuHe 20 Beka. B kadectBe mpumepon
MOXXHO IIPUBECTH TAKHWE IIMUPOKO M3BECTHBIE M YBAXKa€MbI€ OpraHM3alUh Kak
['unbausi MaHYECTEPCKUX PEMECIEHHUKOB, OCHOBaHHas bwimom CTpUKIHAOM B
1968 r. m ucnoap3yromas BO3MOXHOCTH M300pa3UTENBHOTO U HMCIIOIHUTENIHCKOTO
FICKYCCTBA s PasBUTHsI ropoickux coobmects (http://www.manchesterguild.org)®
win 6ank «['pamun», ocHoBaHHBINA B 1976 1. npodeccopom Myxammanom KOnycom
JUIS UCKOpPEHEHMs] O€AHOCTH M TOMJAEPKKM OeaHBIX >KeHIIMH B banrmazaem
(http://www.grameen-info.org). 3a cBorwo nesrenbHocTh M. HOHYC ctanm B 2006 T.
naypeatoM HoOeneBckoil mpemun Mupa. TUNMHYHBIM MpEACTaBUTENEM TI00aTbHOM
OpraHu3aly COLUMAIBLHOIO MPEINPUHUMATENIbCTBA, MOAACPKUBAIOIIEH COUUAIBHO-
NpeANpUHUMATEIFCKUE WHUILIMATUBBI MO0 BCEMY MUPY sBiseTcd (OHI «AIlIokay,
ocHoBaHHbIH b. Jpaiitonom B 1981 r. (). http://www.ashoka.org

OcHoBannblld gokTOpoM Bukrtopuein Xsinm B 2000 . MHCTUTYT SIBIAETCS
MEpBO B MUpE HEKOMMEpUECKOW (papMalieBTHUECKON KOMIIaHWEeH U pa3pabaTbiBaeT
JIEKapCTBEHHBIE MpenapaThl JUIs JeueHus: 3a00J€BaHni, KOTOPbIMH MPEHEOpEratoT B
oomecree  (http://www.iowh.org).  WHCTHUTYT  pa3pymuia  TpaJWIIHOHHBIC
NPEJICTABICHUSI O Ka3ajJoch Obl HEKOHKYPEHTOCHOCOOHON IMPOMBIIIJIEHHOCTH,
MPEIOCTABISIONIEH JIEKapCTBA 0CO00 HYXKIAIOIIMMCS B Pa3BUBAIOIIMXCSA CTpaHax,
MEPECTPOMB BCIO LIEMOYKY MOJYUEHHUS J0XO0Ja OT pa3pabOTKH JEKapCTB A0 HX
nocraBku (Seelos & Mair, 2005b).

CVYIIHOCTH ¥ 0COOCHHOCTH CONMAJIBLHOI0 NMPeINPHUHAMATEIHLCTBA

HecMoTps Ha pacTyuiyro NonyiasipHOCTh COUUAIBHOTO NPEANPUHUMATENbCTBA
B MUpE, B HAYYHOM JINTEPAType HE BCETJa MOXHO BCTPETUTh IEIOCTHBIN MOAXOM K
W3YYEHUIO CYIIHOCTU U MPOOJIeM 3TOW 00JacTH 3HAHUMN, KaK CJIEICTBUE CTOJIKHYThCS
C PAZIOM JUCKYCCUM, OTHOCSIIINXCS K TPAKTOBKE (peHOMEHA.


http://www.ashoka.org/

ConupanbHOoe NPEANPUHUMATENIBCTBO BKIIOYaeT B ce0s JIBE€ OCHOBHBIE
cdepbl:COIUATBHYIO U SKOHOMUYECKYIO, UCXOJISl U3 ATOr0, B COBPEMEHHOM OOIIECTBE
MOSIBUJIOCH ~ OOJIBIIOE  KOJMYECTBO  PA3IUYHBIX  TPAKTOBOK  COLIMAJILHOTO
MIPEANPUHUMATENH CTBA.

WN3navanbHO  HEOOXOAMMO  OMpENENUTbcs € 0a30BbIM  TMOHSITHEM
«IpeAIPUHUMATENHCTBOY. OKOHOMUCTBI CUUTAIOT IpeapUHUMATEIBCTBO
JBYDKYIIEH CUJION, CIOCOOCTBYIole OnarococtosiHuio ooémecta. Conuym B
JAHHOM CJy4yae BBIJIBUT'ACT MOTPEOHOCTH, a MPEeIIPUHUMATEIN OpOCalOT CBOU CHUIIbI
Ha YIOBJIETBOpEHHE MOTpeOHOCTel. B maHHOM cMmbicie, NpeAnpuHUMATeIbCcKas
JESITeNIbHOCTh, PACIIUPSAET IPAHULbI PEHIEHUS! COLUAIBHBIX TPOOIIEM.

CornacHo rpaxaanckoMy koaekcy Poccuiickoit ®enepauuu  (cT.2)
IIPEAIIPUHUMATENDCKOU SIBIIIETCS «CaMOCTOSTEIbHAs, OCYLIECTBIsIEMast HA CBOM PUCK
NesITeIbHOCTh, HaIlpaBJI€HHAas Ha CHUCTEMAaTHYECKOe TOJIydeHHe NpuObUIM OT
MOJIb30BaHUSI HMMYLIECTBOM, IMPOJAXKA TOBApPOB WM OKa3aHUS YCAyr JIMLAMH,
3apErCTPUPOBAHHBIMU BITOM KAa4E€CTBE B YCTAHOBIEHHOM 3aKOHOM HOPSIKE).

[IpennpuHUMaTensCTBO — CBOOOJHOE SIKOHOMUYECKOE BEJICHUE XO3SIIICTBA B
pasHbIX cdepax JIEATETbHOCTH, OCYILECTBIAEMOE CYOBEKTaMH  PBIHOYHBIX
OTHOULIEHUI C LEJIbI0 yOBJIETBOPEHUS MOTPEOHOCTEN KOHKPETHBIX MOTpeOUTenel u
oOmectBa B ToBapax (paboTax W yciyrax) W MOJy4YeHHs TpUObUIH (10X07a),
HEOOXOUMBIX ISl CAMOPa3BUTHSL.

CTOUT OTMETUTH, YTO CaMO MOHATHE «COLMAIBHOE MPEANPUHUMATEIHCTBO
HAYaJIMKCIIONb30BaTh B nuteparype B 60 — 70-e rr. XX B., u TonbKo uepe3 20 ner
JTAHHBIATEPMUH MOJYUUII IMIUPOKOE MPU3HAHUE B MHOCTPAHHOM JUTEepaType B cdepe

YIIPABIICHUS.
B 3apyOexxHOl 3KOHOMHUYECKOW JIUTEpaType Ha COBPEMEHHOM JTare
MPEICTaBIEHO00IbIIOE YHUCIIO nepuHULInN HOHSTHUSA «COLIMAIBHOE

IPEANPUHUMATENBCTBOY», OJTHAKOYETKO YCTAHOBJIEHHBIX I'PAaHUIl Y JAHHOTO TEPMHUHA
HeT. TpyaHocTh (OPMUPOBAHUSKOHIEHIUA COIUATBLHOTO TPEANPUHUMATEIbCTBA
CBS3aHO C CO3/IaHUEM TEOPETHUYECKOWOa3bl HAa MPAKTUYECKUX 3HAHUSAX U aHAIHU3E
CYIIECTBYIOIIUX KEWCOB. OOMICTPUHATON TPAKTOBKM TEPMUHA M €ro TpaHUI]
MPUBOJUT K PA3MBITOCTH TPAHUIIMEXKIY COLUATBHBIM MPEANPUHUMATEIBCTBOM H
MpeANpPUHUMATEILCTBOM B collMaibHOMChepe.

BnepBeie 0 mpobieMe colnuanbHOTO TMPEeANpUHUMATENLCTBA Bompornan [
Ju3.HUccnenoBarens cuutaer, 4to (EHOMEH CYIIECTBOBAlI BCEra, OJHAKO paHee
Y4E€HbIE HE3aHMMaIUCh 3TUM BompocoM. B 1963r. b. lpaitton oxapaktepu3oBai
«COLMANIbHOCTIPEIMPUHUMATENLCTBO».  OCHOBarenb  OpraHuM3aluu  «AIIOKA:
HNunoBatopel missO01ecTBay, OOBEAMHSIONEH U TOAIEPKUBAIOIIEH COIMATbHBIX
NPEANPUHUMATENEH MOBCEMY MUPY, ONPEAEIII «COLMAIBHOIO MPEANPUHUMATEIIS
KaK WHIUBUJIA, KOTOPHIHOOBEIUHAET B ceO€ MpPaKTUUHbIE U OPUCHTUPOBAHHBIEC Ha
pE3yabTAT METO Il OM3HEC-TIPEITPUHUMATEIS C LETSIMHU COIUATBHOTO pedopmMaropa.
JTo 1990r. kak TakoBasi, TEOPUACOUUATBLHOTIO PEANPUHUMATENLCTBA OTCYTCTBOBAIA,
OTpeJielICHUsI HE BCTPEUAINCh,HAOMIOJAINChH JIMIIL PEAKUE YIIOMUHAHUS TEPMUHA,
CBSI3aHHBIE C I[€HHOCTSMH HCOIMAIbHBIMU JBIKEHUsIMU. C Haubonbined cuiion
MHTEPEC K COLIMAIbBHOM yIPENPUHUMATENLCTBY Bo3poc B 1990-x rogax. B 1997r. B
BenukoOputanun Obutaco3fgana I[llkona colualibHBIX NpeANpUHUMATENCH TOJ



npeaBoauTenscTBoM M. SHra. BaTo BpeMsi MOSBISIOTCS TIEPBBIC  IOINBITKH
ompeneleHUsT TepPMUHA W TepBbIencciienoBaHusi. OCHOBHBIMM JIMIIAMH B JaHHBIN
nepuop sasisroTes C. Bapnok, /1. Tloct, C.Kamn6en, I'. Qu3, I'. IIpady. ConunanbHbie
MpEANPUHUMATENI OMPEEIAIOTCS KaK areHThIM3MEHEHUI B COIIMAIBLHOM CEKTOpE,
OHM OOHAPYXMBAIOT W pPaCIpeJeNII0THEI00ICHEHHBIE PEeCypChl JIMOO H3MEHSIOT
MOPSZIOK pacipeiesICHUs] PeAKUX00IIECTBEHHBIX PECYPCOB.

B nepBble nsATH JI€T BTOPOro ThICAUYENETUS HAOIIOMAIOTCS MEPBbIE HAYYHBIE
paboThL,cTpeMAIIUECS K TOJTHOMY OOOCHOBaHHIO TIPOOJIEMBI  COIMAIBLHOTO
npeanpuHuMaTenbcTBa. B kauectBe 0aszpl MCClieAOBaHUs BBHIOpaHbl KOJWYECTBEHHBIEC
M KaueCTBEHHbIE  METOJIaXUCCIE/IOBAHUS.  XapakKTepU3yrTCs  COLMAIbHBIE
IpeANPUHUMATEIN U IPHUCYyIIHe UMocoOeHHOCTH. HanbopIuii BKIIag B 3TO BpeMs
BHecu C. bopunc, /[. Tommicon, C.Xu66ept, /{. Maup, I'. CannmuBan Mopr.

3amaueir CII sBisieTcst pelieHue COIMAIBHBIX MPOOJIEM WHHOBAIIMOHHBIM
METOJIOM, 3a CUET CO3J[aHUsI CaMOBOCIIPOU3BOISIIEIOCS MEXaHU3Ma MPE0CTaBICHUS
conuanpHbIXI IpenmymecrBom CII mepen npyrumu popMaMu OKa3aHUS COLMATBHBIX
ycayr  (YCAyrH TOCYAapCTBEHHOTO CEKTOPa,KOMMEPUECKUH CEKTOp) SBISETCSA
OCYIIECTBIICHHE  MPEANPUHUMATEIILCKON  JEATeTbHOCTH  HA  TpaHUlle  C
0JIarOTBOPUTENBHOCTHIO. L[eNbI0 e TeThbHOCTH OpTaHU3alUU TPU ITOMSBIIACTCS HE
MaKCHMM3aIlis MPUOBLTH, a pealu3aiusl COMATIbHOM MUCCHH Ha OCHOBE BBISBIICHUS
U YJIOBJIETBOPECHUSITIOTPEOHOCTEH KOHEYHOTO TTOTPEOUTEIIS YCIYTH.

Bcenencraue HEOOJIBIIIOTO Macmtaba  JIESATENbHOCTH COLIMAJIbHO
OPHECHTHPOBAHHBIX  NPEANPUATHH  (MacmTad  pPEeIKOBBIXOJUT 3a  TI'PAaHHIIBI
MUKpOpalioHa) OJHUM W3 BAXHEHIITUXBOIPOCOB BBDKMBAEMOCTH M Pa3BUTHUS
YKa3aHHBIX OpraHM3alMil  SIBJISIETCS yYPOBEHb HMX KOHKYPEHTOCIOCOOHOCTH.
Hcnonb30oBaHWe CWJI  CaMOOPTAaHM3AIMK  CYOBEKTaMU  TPEAIPUHUMATEITHCKOM
JESATENHHOCTH IMO3BOJISIET CHUI)KATHbKOHEYHYIO CTOMMOCTH YCIYT JUISI TTOTPEeOUTEIs
(LICHOBasSIKOHKYpEHIMsA). A  HeOoJpIIas  TEPPUTOPHUS  YBEIUUUBACTBAXXHOCTH
HEILIEHOBOM KOHKYPEHIIMU, OCHOBAHHOM HAa Ka4ECTBE MPEIOCTABISIEMbIX YCIYT.

Takum 0Opa3om, HEOCTATKU TOCYAAPCTBEHHOTO U KOMMEPYECKOTO CEKTOPOB
SKOHOMHUKM co3aaiT it CII onpeneneHHyro HuUIy s pa3BuThs. Muccuei
COITMATIbHBIX npeanpuHuMarenen SIBJISICTCS y4acThe B npoiieccax
YIOPABICHUSAYCTOMYUBBIM Pa3BUTHEM OTJEIbHBIX TEPPUTOPUNA MYHHUIUIIATBLHOTO
0o0pa3oBaHMS 3a CUET CMATYCHHUS KOHKPETHBIX COIMAIBHBIX IMPOOIEM HaceIeHHUs,
IIPOKUBAIOIIETO Ha IAHHOUTEPPUTOPHH.

KoajiekTUBHCTCKHI MOAX0/]

CII xak OwuszHec-criocOO CMSTYEHUS COIMAIBHBIX MPOOJIeM OOBIYHO
pa3BHUBaeTCs B paMKax OOIIECTBEHHBIX (HEKOMMeEpYecKux) opranuzamuii. [lostomy
CII mo cBoeil CyTUABISAETCS KOJUIGKTUBHBIM  MPEANPHHUMATEIHCTBOM, B
OCHOBEKOTOPOTO JIKHUT KOJUICKTUBHOE camoyrpaBieHne.CMBbICT KOJUIEKTUBHOTO
camoyrpaBieHusi B cdepe MPeANnpPUHUMATENCKON NEesSTeIbHOCTH 3aKI0YaeTcsl B
MPEOJIOJICHUN OTYYXKJCHHUS KOJIJICKTHBA OT (DYHKITMU YIpaBICHUS, IMEPEHECECHUE
STOU(PYHKIIMM W3 BHENTHEH Cpeabl B CaMH KOJUICKTHBBL. T€M CaMBIMBO3HUKHYT
HEOOXO/MMBbIE TPEANOCHUIKH i A(G(PEKTUBHOW OpraHU3aluu  HKOHOMUKH,
OpeIpUHUMATENIbCTBA, OM3HECa, a TaKXKEMId ONTUMAIbHOTO CaMOYIpaBICHUS



BHYTPH KOJIJIEKTHBA, KKJIOMINYHOCTBIO, COCTaBJISAIOLIEH ero
yacTh.CaMOOpraHu3anusi BHYTPU  KOJUIEKTUBA B KadyeCTBE  MPEANOCHUIKU
3G PeKTUBHOTO  yMpaBiCHUS OpraHM3alMel  O3Ha4aeT CO3/JaHue  YCIIOBHIA,
o0ecreynBaloNuX Pa3HOCTOPOHHEE U MOTHOIIEHHOECAMOPA3BUTHE JIMYHOCTH BHYTPHU
TaKOro KOJIJIEKTHBA, a TakK)Ke€ COUYETAaHHE BCEX €€ IMOTPEOHOCTEH M HHTEPECOB C
MOTPEOHOCTSIMU MUHTEPECAMH KOJIJIEKTUBA U OPTaHU3ALMH B 1IEJIOM. DTO BO3MOYKHOB
pe3ynbTaTe CcaMOpa3BUTUS TPYAOBOTO KOJUIEKTHBA KakK COLUAIBHOM OOUIHOCTH.
Briciieln TOYKOW Takoro CaMOpa3BUTHUSI KAaK pa3 MBBICTYIIAET MPEBPAIICHUE
TPYIOBOTO  KOJUJIGKTMBA B KOJUIEKTHUBHYIONPEATPUHUMATEIbCKYIO cuiy,
VHUIAHUPYIOIIYIO MHHOBALIMOHH YIOIESI TEIbHOCTh U YCIICIIHO OCYILECTBISAIOIIYIO €€.

B ocHOBe COLMOKYJBTYPHOrO TMOAXOJAA JIKHUT MpEJCTaBlieHHe 00
YCTOMYMBOM  pPa3BUTUM  OpPraHU3allMid  Kak  CaMOpa3BUBAIOUIUMXCA  CHCTEM.
O} PeKTUBHOCTh YIpaBIEHUS YCTOWYMBBIM Pa3BUTHUEM COILMATBHO-2KOHOMHYECKUX
CHUCTEMpA3JIMYHOr0  MacimTaba  OmpenenseTcs, COINIaCHO  COLMOKYJIbTYPHOMH
koHuenuuu MeHemkmenta (CKKM), ypoBHeM B3aMMOJEWCTBHUS €€ IOACUCTEM,
KOTOpPBIE TECHO B3aWUMOJEUCTBYIOT JAPYr C JPYroM, W TIPH OTOM Kaxaas
ITOZICUCTEMAPA3BUBAECTCS HA NMPUHIMIIAX CAMOpPa3BUTHA. B 3TOM cityyaeynpasieHue
BO MHOI'OM IIPEBPAILAETCS B CAMOYIIPaBIICHHUE.

O¢dekTUBHOCT,  YNOpaBIEHUS  OpraHU3aluud I[pU  ATOMOINpPEAENAETCs
COBOKYITHOCTBIO YCIIOBHI, MPUCYIINX CYOBEKTY U OOBEKTY YIpPaBIECHUS

Cy <« » Oy
a) JKeTaeT YIIPABIATE. BHIAT a) TOTOB BBIMOJIHATE PEIICHHA.
BREITOOY BHIHT JITHYHYIO BEITOOY
B) HMEET PeCypPCHI A1 VIIPAaBISHHA B) YMEET HCIIOIB30BATh PECYPCEL

npo(eCcCHOHATEHO

C) HpPABCTBCHHO HACTPOCH Ha L‘) PAacIoNOXKCH K HHTCTPallHH
COTPYAHHUCCTEBO., Ha YVUCT [IeHHOCTEH OpraHH3allHH H
IICHHOCTEH 0GbeKTa VIIPaBICHHA McHEIKMEHTA

Puc. 1. YcrioBHS peami3aliii OTHOIIeHHIT yiipaBieHnsA coritacHo CKKM

NHCTUTYUHOHAJIBHBIN IMOXX0/1

B camom o00mieM cMpIciae WHCTUTYTHI TMPEIACTABISIOT COO0N COBOKYMHOCTH
dbopManbHBIX M HEPOPMAIBHBIX  OTPAHUYCHHUH,  ONPEACISIONIUX  PaAMKH
SKOHOMHYECKOTO MMOBEACHUSIIIOACH " OpraHu3aluiu. Ilonsarue
MHCTUTYIIMOHATU3MABKJIIOUAET B ce0s JIBa aceKTa: «MHCTUTYIIMNY — HOPMBbI,00bI4an
MOBEICHUS B OOIIECTBE, M «MHCTUTYTHI» — 3aKPEIUICHUE HOPM W OOBIYACB B BHJIC
3aKOHOB, OpTraHU3alUM, YUPEKICHUH.

CMBICT  MHCTUTYIIMOHQJIBHOTO  IMOJXO0Ja COCTOUT B  TOM,YTOOBI HE
OTPAaHUYMBATHCS aHAIU30M YKOHOMUYECKUX KAaTErOpUH U MPOLIECCOB B YUCTOM BHJE,
a BKJIFOYUTH B aHAJTU3HUHCTUTYTHI, YIUTHIBATh BHEAKOHOMHUYECKHE (DAKTOPHI.



B dYacTHOCTM, CTOPOHHMKM HCTHUTYUMOHAJINW3Ma OTPHULIAIOT HPUHIUI
ontuMu3auuu. Ilo UX MHEHMIO, B CBOEH JESITEIBbHOCTH XO3SIMCTBYIOUIUE CYOBEKTHI
JOJIKHBI PYKOBOJICTBOBATHCS HE KpUTEpUEM MaKCHUMU3ALINH, a
KpUTEpUEMONITUMU3ANK 1esieBoi  GyHKuuu. MHavye TroBOps, B XOACTIPUHSATHS
pellleHuil pyKOBOACTBO OPraHM3alMU JOJDKHOYUUTHIBATh HE TOJIBKO COOCTBEHHbIE
MHTEPECHI, HO U UHTEPECHI COTPYAHUKOB, paOOTAIOIIUX B JAHHON OpraHU3alLIUU.

KpoMe Toro, mnocnemoBareiay HWHCTUTYLMOHAJIM3Ma CTaBSIT B IPUOPUTET
MHTEpechl O0OIIecTBa, a HE OTAEIbHOTO 4ejoBeka. JlelcTBHUA OTAEIbHO B3ATHIX
CyObEKTOB B 3HAUMTEIBHONW Mepe MNPEAONpPENENsIOTCsS CUTyalued B JKOHOMHKE
BLIEJIOM, @ HE HaoOOpOT. B 4YacTHOCTH, MX LEIW U MNPEeanouTeHUs: (POPMHUPYIOTCS
OOIIIECTBOM.

ConuajibHoe NpepuHUMATENbCTBO KAK NP eANPUHAMATEILCTBO

HecmoTps Ha TO, YTO NpeuMyIIEeCcTBA, KOTOpPbIE JA€T COLHMAIBHOE
IpeIPUHUMATENbCTBO, ICHBI OY€Hb MHOTUM, €r0 peajlbHOE 3HAUCHUE U crenuduka
HEJOCTAaTOYHO HCCIIEAOBaHbl. B yclnoBHsX pacTymieil monyisipHOCTH COLIMAIbHOE
NPEeINPUHUMATENFCTBO O3HAUAET pa3HOE Ui Pa3HBIX JIOJeH. DTO 00yCIOBIEHO KaK
OTHOCHUTEIIbHOW HOBU3HON TEPMHUHA, TaK U Pa3HOOOpa3WeM COIMAILHBIX WHUIIUATHB,
KOTOpbIE pa3iMyaloTcsd IO MacmTabdaMm, LeJIeBbIM TIpynnaMm u crpaHam. Jlus
3HAYUTEIbHOU 4acTH ayIuTOpUN COLIMATILHOE MPEeANPUHUMATEIBCTBO
aCCOLIMUPYETCSI UCKIIOUYUTEIBHO ¢ HENPUOBUILHBIMU OpPraHU3aIUsIMU, OTKPBIBIIUMHU
Kakue-mubo JOXOJHbIE MpeanpusaTus. [Ipyrue MOHMMAT TOA COLMAIBHBIM
MPEeANPUHUMATENILCTBOM HEMNPEMEHHO — HENpUObUIbHBIE OpraHu3auuu. Tperbu
CUMTAIOT €ro  Pa3HOBUIHOCTHIO  COLIMAIBHOW  OTBETCTBEHHOCTH  OW3HEca,
peaN3yIOIIEr0  COUMAIbHO  3HAUMMbIE  IPOTPaMMBbl  4Y€pPe3  HE3aBHCUMBIE
opraHuzamnoHHbie CTpyKTyphl. (Dees, 2001).

I[lo muenuto Pomxepa Maptuna u Cammum Ocbepr, B CBA3M C pPOCTOM
MOMYJISIPHOCTH  TEPMHUH  «COIHAIBHOE TMPEANPUHUMATEIHCTBO» TPHOOpENT B
MOCIEHUE TOJbl TAKOM MIMPOKUU KPYyr 3HAYEHWH, YTO CTal YHoTpeOIsThCs
MIPaKTUYECKHU B JIFOOOM KOHTEKCTE, KaK TOJIbKO pedb 3aXOAUT O COLMAIBLHO MOJIE3HOU
nestenbHocTd  (Martin, R., Osberg, S., 2007). Ilo wux MHEHUIO CTOJb
pacmupuTeNbHas TPAKTOBKA, BPEAUT caMOMY siBlieHUt0. Ecii o01iecTBeHHBIN 3ampoc
Ha COIMAIIbHOE MPEINPUHUMATEIHCTBO HE OYJET YAOBIETBOPEH U3-3a TOTO, YTO MOJ
€ro «BBIBECKOI» OKaXKETCS CIMIIKOM MHOTO HEMPEANPUHUMATENbCKUX IO CYTH H,
BO3MOYHO, HEd(PPEKTUBHBIX OpraHu3aLNM, SBJICHUE OKa)XeTcst
TUCKPEIUTUPOBAHHBIM. W TOorma  «3€pHO  HACTOAIIEr0  COLUAIbHOIO
IpeIPUHUMATENIbCTBA MOXKET ObITh yTepsiHO». [loaToMy CBOIO 3a7auy OHM BUIST B
CY’KEHUU paMOK KAaT€rOpUU COLUAIBHOTO MPEANPUHUMATENHCTBA U BBIABICHUU €0
otnuunTenbHbIX ueptT. (Martin, R.L., Osberg, S., 2007)

['maBHOW OTIMYMUTENLHOW YEPTOM COIMATBHOTO MPEAIPUHUMATENbCTBA, IO
Maptuny u OcOepr, SBISE€TCS TO, YTO OHO BJIEYET 3a OO0 Kakue-11Mbo0 ColuaibHbIe
npeobpazoBanusa’/. ®oug Ckoiia8, B KOTOPOM OHU PabOTalOT, 3aHUMAETCS Kak pa3s
TeM, YTO HILET M TMOJIEPKUBAET IO BCEMY MHUPY 3apEKOMEHJOBaBIIME ce0sl B
KAuecTBE COIMAJIBHOTO MpEeANPUHUMATENHCTBA HMHUIIMATUBBI, 4YTOOBI JaThb UM




BO3MOXHOCTh PACIIMPUTh CBOW MaciiTald U BIUSHUE Ha «u3MeHeHue mupay (Martin,
R., Osberg, S., 2007).

HaubGonee 4acTo UTUPYEMOE ompeiesieHne COLIMAJIBHOTO
MPEAIPUHUMATENIBCTBA NpUHAIIEKUAT [peropu /I3y, KOTOpPBIM BBIACIHI IISITh
(akTOpoB, ONPENENAIOMMNX COLIMAIEHOE PEANPUHUMATENHCTBO:

(1) mpunsTe Ha ce0d MUCCHH CO3JaHUS W TOJAJCPKAHUS COIUATIBHOM
IIeHHOCTH (01ara);

(2) BBISABIIEHME M HCIIOJb30BAHME HOBBIX BO3MOXHOCTEW IS peau3aiiuu
BBIOpAHHOU MUCCHH;

(3) ocymiecTBieHUE HEMPEPHIBHOTO MpOllecca WHHOBAIMM, afanTalud u
oOydJeHU,

(4) pemuTENbHOCTh JEHUCTBUI, HE OrpaHUYMBaEMasi pacrojiaraéMbIMHU

pecypcamu;
(5) BbICOKas OTBETCTBEHHOCTb MpPEANPUHHUMATENS 3a PE3YJbTaThl CBOEH
NEATENBHOCTH — KAk TIEpe] HENOCPEACTBCHHBIMU KJIMEHTAaMH, TaK U Iepe]

obmectBoM (Dees, 2001, p.4).

MHorue wuccienoBaTeid NPUHUMAIOT €ro omnpeaenenue. I[lpu 3ToM OHU
CTPEMSITCSL €T0 JIOMOJHUTh MPOPA0OTKOM OTJIENbHBIX XapaKTEPUCTUK U3 TE€X, KOTOPHIE
Ha3BaHbI, TM00 B JomojHeHue K HuM. Tak, . Mbiip u 1. MapTtu u3 yHuBepcutera
HaBappsl B bapcenone paccMaTpuBarOT COUMAIBHOE MPEANPUHUMATEIHLCTBO KAaK
HIMPOKUM mpoliece, KOTOPBIM BKIIIOYAET B ce0s KOMOMHAILIUIO PECYPCOB ISl CO3/TaHUS
BO3MOXKHOCTEH YCKOPEHHUS COLIHUAIBHBIX W3MEHEHWH W/WIU  YAOBJIETBOPEHUS
COIMATBHBIX MMOTPEOHOCTEH.

Takum oOpa3zoM, MPEAJIOKEHHOE MMHU OMNPENEICHUE OTpakaeT CIEIYIOIIHe
KJTIOUE€BBIC MOMEHTHI:

* CoumanibHOE NPEAIPUHUMATEILCTBO PACCMAaTPUBACTCA Kak MPOIIECC
CO3/1aHUsI IICHHOCTH MYTEM COUYETAHHS PECYPCOB HOBBIMHU CITOCOOAMM.

* DOTM KOMOHUHAIIMM PECYPCOB MpeJHA3HAUCHBI B TIEPBYIO OdYepeab s
M3YYCHHUS W UCIIOJIH30BAaHUS BO3MOXKHOCTEH TMOJYdEHUS CONUAIBHOTO OJjiara myTeM
CTUMYJIMPOBAHUSA COLIMAIBHBIX M3MEHEHUW WM YJIOBJICTBOPEHHUS COLMAIBHBIX
MOTPEOHOCTEH.

* PaccMoTpeHHe COIMAIBHOTO NPEANPUHUMATENHLCTBA KakK IMpolecca
Mpe/IoaaraeT, YT0 OHO MOXKET OTHOCHUTBhCS K IPOU3BOACTBY TOBApOB MU YCIYT, a
TaKXe CO3/IaHUI0 HOBBIX OpTaHU3AIN.9

KonuenTpanus BHUMAaHMS Ha OJIarONPUSATHBIX BO3MOXKHOCTSIX,
OOHapy)KEHHBIX M HCIOJB3YeMBIX B MPOIECCe MPEeANPUHUMATEIHCTBA, IS TOTO,
qTOOBl  TOAYEPKHYTHh CHEIMU(HUKY COUMAIBHOTO IPEANPUHUMATEIbCTBA IO
CpPaBHEHHUIO C TMPEANPUHUMATEIILCTBOM BOOOIIE, XapakTepHa H I APYIHX
HCcieoBaTeien (Guclu, Dees, & Anderson, 2002). N3yyenue
MpeANPUHUMATEILCTBA B ACIEKTE€ YCKOPEHHUS COLMAIBHOTO MpOorpecca Hadyaioch
OTHOCHUTENIbHO HedaBHO. [loaToMy oO0Imiero MHeHus, KakuM oOpa3oM COLMAIbHOE
MpeANPUHUMATEIHLCTBO MOXKET BJIMSATh Ha U3MEHEHHE SKOHOMHUYECKHMX YCIOBHU U
HACKOJIBKO IIHUPOKO HOBBIE COLUAIIbBHBIE BO3MOXKHOCTH MOTYT OBITh MPUMEHEHBI B

Pa3IMYHBIX COLMAIBHO-KYJIbTYPHBIX YCJIOBHSX, IIOKA HE CIOXKUIOCH (cM.: Mangan,
2004; Dart, 2004; Prabhu, 1999; Thompson, et al., 2000; Mair & Marti, 2004).



HerpynHo 3aMeTuTh, 4YTO NPHUBEACHHBIE OIPEAEICHUS B 3HAUYUTEIHHOU
CTEIIEHH  MEpPECeKaloTcss  C  KIACCHMYECKHMMHU  MOJAXOJaMH K aHAIU3y
MPEIIPUHUMATENBCTBA, NpenokeHHbIMu Caem, [llymmnerepom u [lpykepom. 210
noaTBepxkaar0T Maptus u Ocoepr.

ABTOpBI YOEXKJEHBI, YTO KIIOYEBHIM CIOBOM B KAaTE€TOPUU COIUATBHOTO
MPEeANPUHUMATENBCTBA SIBIISIETCA  «IIPEANPUHUMATENBCTBO», a «COLUAIBHOCTDY
UIpaeT JUllb MOAM(PUUUPYIOLIYIO POJb. YIelsds BHUMAHHE 3aciiyraM KJIaCCUKOB
TEOpUM TMpEANpPUHUMATENbCTBA, TakuM kKak Cosif, IIlymnerep u Jpykep, OHH
NOYEPKUBAIOT KJIIOUEBBIE CBOWMCTBA BCAKOTO MPEANPUHUMATENIBCTBA — CO3/IaHUE
LEHHOCTH (B pe3y/lbTare IMEepeMEIleHUss aKTUBOB B 001acTb 0Oosiee BBICOKOU
pou3BOAUTENLHOCTU — Cail); «TBOpUECKOE pa3pyIlIeHHe» KaK Mpeodpazyromiast

nestenbHOCTh  (Lllymmerep); mMOMCK  M3MEHEHMH W MCHOJIb30BAHHE
Bo3MoxkHOocTel  (Ipykep). Bce »9To0 B paBHOM CTemeHM KacaeTcs Kak
MPEANPUHUMATENBCTBA, TaK M COLUMAIBHOTO MPEANPUHUMATENBCTBA, KaXI0€ U3
KOTOpBIX TpeajaraeT HOBYIO II€HHOCTh (0yaro), mpeojosneBas YCTOSBILIEECS
paBHOBECHE.

OcHOBHOE pa3nuuue, MO MHEHHIO aBTOPOB, JIEKHUT HE B IUJIOCKOCTH
MOTHBALIUU (JeNaTh pagu JCHEeT WU W3 ajbTpyu3Ma), a B chepe XapaKTepHCTHK
«IIPEBOCXUIIIAEMON W TPOU3BOJMMOMN IleHHOCTW» (Onara). B ciayuae oOBI4HOTO
IpeIPUHUMATENIBCTBA 3TO — PHIHOYHASL IIEHHOCTh, KOTOPasi MOXKET ObITh BhIpAXKEHA
B KaTeropuu J0X0Ja W MPUObLIM (4TO M BBOAMT B 3a0NIyXJEHUE NPHU CpPaBHEHUU
MOTHBAllMM  JBYX BHUAOB NpeanpuHuMmareneir). B ciydae  conuanbHOro
NpeIPUHUMATENBCTBA ATO - IIEHHOCTb, BBIpa)KacMmasi B MPEUMYIIECTBE, KOTOPOE
MoJIydyaeT 3HayuMasi 4yacTh OOIlecTBa WJIM OOIIECTBO B IEJIOM OT MPOU3BEIEHHON
COLMAIbHBIM TPEANPUHUMATENEM «KpyMHOMacITaOHOW TpaHncopmarmmny. (Martin,
R.L., Osberg, S., 2007, pp. 34-35) Ilpu sTOM IENEBBIMH TPYIIAMH, KOTOPHIM
npelHa3HaueHa <«IEHHOCThY», CIY)XaT HauMEHee 3alllUIllEHHbIE W HauMEHee
OJIaronoyiyyHble CJIOM HAaceJieHus, He HuMerolue (UHAHCOBBIX pECcypcoB, JIHOO
MOJUTUYECKUX  PbIYAroB  JUIsl  JOCTIIKEHUSI  «II0JIydaeMOW B pe3yJbTare
TpaHc(hopMaIuu IEHHOCTH» COOCTBEHHBIMU CHIJIAMH.

Cornacio Maptuny u Ocbepr, conpaabHOE NPEIIPUHUMATENHCTBO B CBOCH
JESTeIbHOCTH  COJAEPKHUT  CIeAylllne Tpu KommnoHeHTa: (1) BbIsiBIEHUE
YCTOWYMBOTO, HO HECHPAaBEUIMBOTO PAaBHOBECHS, 00YCIOBIMBAIOLIETO COLMAIBHYIO
UCKJIFOUEHHOCTb, MAapTUHAIN3AIMIO WM CTpaJaHue y yacTu oOuiecTBa (KOTOpoil He
J0CTaeT (PUHAHCOBBIX CPENCTB, MO0 MOIUTHUYECKUX PbIYATOB JUIsl JIOCTUKEHUS
comuaapHOTO  Onmara myTtem  TpaHchopmammu); (2)  BBISBICHHE  BHYTPHU
HECIIPaBEJIMBOIO PaBHOBECHS BO3MOXHOCTHU JIJIsl IPOU3BOJICTBA COL[MANIbLHOTO Onara
- IOCPEJICTBOM BJIOXHOBEHMSI, TBOPUECKON CMEKAJIKHU, MPSIMOTO JAEUCTBHS U CMEIOCTU
npeanpuHuMarens;  (3) NOCTENEHHOE  JOCTHXKEHHWE  HOBOIO  PaBHOBECHS,
BBICBOOOYKJAIOIIETO CKPBITHIN MOTEHIIHAN, JTM00 00JIeryaroero crpaianus 1eeBoi
TPYIIbl Y€pe3 «CO3/JaHHe CTAOWJIbHOM HKOCHUCTEMBI BOKPYI HOBOTO PaBHOBECHSI».
[locnennee nmpus3BaHo oOecneUUTh Jydlliee Oyayiiee 1eaeBor Tpymnmne U oOIIeCcTBY B
uenom. (Martin, R.L., Osberg, S., 2007, p. 35)

B untepBrio «@unantponu Heio3 Jaiimkect»10, Camnun OcbOepr mosicHuma
CBOM PacCyXJEHHUsl O «paBHOBecun». PaBHOBecue B JTaHHOM KOHTEKCTE ONMUCHIBAET



CTa0MJIBHOE COCTOSIHUE (3KOHOMUYECKOE UITU COLMAIbHOE), KOTOPOE 00eCIeunBaeTCs
U 00€CreynBaeT CIOXKHUBIIUECS WHCTUTYTHI, TO3BOJISII UM HU3BJIEKaTh BBITOJY W3
HaJIMYHOTO MosiokeHus Benieil. CamMo 1o ceOe paBHOBECUE - HEUTPATBHOE MOHSTHE,
KOTOPO€ JJI1 COLMAIBHOTO MPEAIIPUHAMATEIIS SBJIAETCS «OAHOBPEMEHHO U BBI3OBOM,
U BO3MOXHOCTBbIO». IlocnemHuii  BUOUT  OrPAaHUYEHHOCTh  CIJIOKMBILETOCS
«paBHOBECHA» M TpeiaraeT pelieHre, KOTOpoe Aalo Obl BO3MOXKHOCTH paHee
MCKJIFOYEHHBIM TpyNIaM MOJYYUTh JTOCTYI K TEM WIM MHbIM Oiaram. Yaiue Bcero B
KauecTBE MpuMepa MOJOOHOTO pPOJia MCIONb3YIOT HcTopuio ['pamun banka M.
HOnyca. B To e Bpemsi peub MOXKET UATH He0Os13aTeNbHO O OeAHEHIIeM HAaceleHUun
u crpaHax Tperbero wmupa. HWcropus PobGepra Peadopna B 3TOM KOHTEKCTE
npuBogutca pexe, xora C. OcOepr cuuTaer €ro He MEHee SAPKUM MPUMEpPOM
colMaJbHOr0 mnpeanpuHumarenscTBa. Eme B koHie 1970-x rr. OH  BBISIBUI
OTpaHUYEHUS, KOTOPHIE HAKJIAJbIBAECT HA PAa3BUTHUE HE3aBUCHUMOTO KHHO JKCHAHCHUS
l'onmnuByna. HexenarenbHoe  «paBHOBECHE» COCTOSUIO B KOHTPOJIE  BCETO
KUHOIIPOU3BOJCTBA  TOJUIMBYACKMMH  CTYyIWAMH, B  KOTOPOM  HE3aBHUCHUMOE
KUHOIIPOM3BOACTBO HE HUMEJIO HU (UHAHCOB, HU MHUTATENIbHOM cpenbl. ITO
noHumanue npuseno Pendopna k cepuum MHHOBAIMM, KOTOpbIE MOMOIIHM CO37aTh
He3zaBucuMY0 kuHouHayctpuro B CHIA. bnaronaps ocHoBaHHOMY UM CaHIPHCKOMY
NHCTUTYTY U OJHOMMEHHOMY KHHO(MECTHUBAIIO OBLIM OTKPBHITHI HOBbIE HMEHA
He3aBucuMoro kuHo B CIIIA, a mocnegHee cTano KyJbTYpHBIM SIBIEHHEM MHUPOBOTO
MacuiTa0a.

Tema 1.2 OcHoBHBIE c(pepbl M HAIPABJICHUS 1€ATEJIbHOCTH COLMAIBHOTO
NnpeInpUuHUMATEIbCTBA

IToaxoanbl K THUIIOJIOI'MHN OpraHu3aluil COIIMAJIbHO-
NPEANPUHNUMATEIbCKOI'0O CIIEKTPA

[Toaxoapl K TUIIOJIOTUH COUUAIBHOTO MPEANPUHUMATEIBCTBA U COLTUANBHBIX
MPEANPUATUN OCYILIECTBIISIIOTCS OCTOSIHHO C TEX IMOP, KAK MOSBWINCH IIEPBBIE
MCCIIEN0BAHUs OTOTO sIBJIEHUA. B TO K€ BpeMsi, IOCKOJIbKY T€OPUs COLUATIBHOIO
IpEANPUHUMATENBCTBA €I1€ OUEHb MOJIO/1a, MHOTUE OIIPEAEIEHUS U KIacCu(pUKaluu
IIPOTUBOpPEYAT IPYT Ipyry. Kpome Toro, HEKOTOpBIE UCCIENOBaHUs, KaK Mbl BUJEIIH,
CTPEMSATCS K KOHLENTYaIbHOMY CYKEHHIO IPEIMETA, U €CIINA PACIIUPUTEIBLHOE
TOJIKOBAaHUE COLIMAIBHOTO MPEAINPUHUMATENLCTBA B CBOMX KpallHUX (hopMax JUIIaeT
€ro HOBHM3HBI U CIIELIM(PUKH, TO CIUIIKOM YBIECUEHHOE YCTPAHEHUE WIULIHETOY
PHUCKYET «C BOJOU BBIIJIECHYTh PEOCHKAY.

Crpemsich npeoaosieTh 3TH KpalHOCTH, KM AJbTep - OCHOBATENb U TUPEKTOP
HEOOIBIION KOMITAHUU TIO TIPOJBMKEHUIO MCCIEAOBAHUN U MPAKTUKHU COLIMATIBLHOTO
npeAnpuHUMAaTeIbCTBA U3 BamuHrtoHa — mnpeanoxkuia HauOoJiee JETaTbHYI0 U
CUCTEMATUYECKYI0 THUIOJIOTHIO COLMANbHBIX npeanpustuii. OueBUIHO, YTO
CMEIIIEHUE aKIEHTa C COLMAJIBHOIO NPEAIPUHUMATENBCTBA HA COLUAIBHOE
MpeANpUsITUHE PACIIUPSICT TPAHULIBI UCCICIOBAHUS JTAIeKO 3a Mpeeabl COOCTBEHHO
npeanpruHuMarenbcTBa. OIHAKO B JAHHOM CIIy4ae BaXKHO IOHSTH, TAEC B CHUCTEME



KOOPJIMHAT «CO3JaHMUsl COLUMAIBHBIX M 3KOHOMMYECKMX LEHHOCTEN» HAXONATCS Te
WIM WHBIE COLUUAIBHO-TIPENIPUHUMATENIbCKUE HHUIMATUBBL. Pabota Asnbtep
MHTEpPECHA TEM, 4YTO CTPEMHTCS NPUBECTH K CHUHTE3Yy IIMPOKOE pazHooOpasue
MPaKTUK M OPraHM3allMOHHBIX MOJIENEH YCHEIIHO PEATM30BAaHHBIX U YCTOMYMBO
Pa3BUBAIOIINXCS COLMAIBHBIX IPOEKTOB M mpeAanpustuid. llepBudyHON OCHOBOM
ASMIIMPUYECKOr0 aHalM3a MOCIYXKHUIa MpeallecTByromas padbora Anbrep, B KOTOpOn
MOAPOOHO AHAIM3UPOBAJICA ONBIT PA3BUTUS TaKUX oOpraHuszauuid B JlaTMHCKOM
Awmepuke (Alter, 2003). B To ke Bpemsi ero pe3yiabTaThl HOCSAT YHHBEPCAIbHBIN
XapakTep, YTO MOJATBEPKIAIOT NalbHEHIINE UCCIe0BaHUS U MpaKkThUuecKas padbora
ee KoMnanuml2.

[To co6cTBEHHOMY YTBEpKICHHUIO AJBTEp, €€ MOAXO0 CTPEMUJICS TPEO0IETh
JTMXOTOMHIO «KOMMEPYECKH — HEKOMMEPUYECKHUI», TTOCKOJIbKY, B MPAKTHUKE CaMBbIX
pa3HBIX KOMIIaHUM 00a KOMIIOHEHTAa HAYT pyKa o0 pYKy - Bce OOJIbIlIEEe YHCIIO
KOMITAHWA MCTOJB3YET DPHIHOYHBIC MEXAaHWU3MBI IS JOCTHDKCHUS O0OHOBDEMEHHO
YKOHOMUYECKON M COIMAIIbHOW IIEHHOCTH, YTO BBIPAXKAETCS B CO3JaHUU HEKOETO

cosoxynnoeo onaea. (Alter K., 2007, p.1)

Jnis Toro, 4To0BI MPEACTAaBUTh JEHCTBUTENBHYIO IMIUPOTY IMOJS COLUATBHOTO
MPEANPUHUMATENHCTBA, HA TPUMEPE WCTOPUH PA3BUTHS KOHKPETHBIX KOMITAHUN
AnbTep NpoBOIUT 0030p psiAa pa3UTEIbHO OTIMYAIOIIMXCS APYr OT Apyra Mojeei
COLIMATIBHBIX MPEINPUSATHI, BOSHUKIIUX B pa3HOE BPEMS U CBHITPABIIMX PAa3HYIO POJIb
B Pa3BUTHHM COLMAIBHOTO TMPEANPUHUMATEIHCTBA. OJTO M KOOIEPATUBBI, U
OpraHu3alyu rpakaaHcKoro oodmiectsa, u CornameHus o J00pOCOBECTHOW TOPIOBIIE,
u Kopnopamuu pa3BUTHUS MECTHBIX COOOIECTB, W COLMAIbHBIE KOMIIAHUU (Tak
Ha3bIBaeMbIl  «adpupmaTuBHblly  OuzHec —  affirmative  businesses), u
MUKPOTIPEANPUATHS, ¥ TPABUTEIHLCTBEHHBIE MPOTPAMMBI IS TOACPKKHA YaCTHBIX
COLIMATbHBIX WHULMATUB, W opranuzanuu «OcHoBbl [lupamunei» (Base of the
Pyramide, BoP), u BeHuypHas d¢unanTtponuss U «hUITAHTPOIPEHEPCTBOY.
(XapakTepucTUKN HEKOTOPBIX MOHATHH cM. B [Tpunioxenun 3).

[TapagokcanbHO, HO IO NPU3HAHUIO CaMOM AJbTEp, «XOTA PBIHOK IS
COLMAJIbHBIX MPEANPUATAN BECbMA IWIMPOK, PpEAIbHBIA Kpyr OpraHu3alui,
CUMTAIOIINX ce0s1 COLMANbHBIMU MPEANPUATHIMU — Y30K, (parMeHTapeH u M0
HEKOTOPOM CTENEHM JIUTAPEH». 3HAYWTENbHAas TIpyINna JUAEpOB H JOHOPOB
HEKOMMEPUYECKOT0 CEKTOopa JHO0 BOBCE HE 3HAKOMA C TEPMHHOM, JHOO HE BUAUT
CMBICIIA JUISl aHAJIM3a PbIHKA MOTEHIMAILHOTO colMaibHoro npeanpustus. (Alter K.,
2007, p. 10) Uro Takoe couuanbHoe npeanpusatue? AnbTep NPUBOIUT LENbIH psi
ONpENEICHUM, NaHHBIX OPTraHU3aUMsIMU TOIIEPKKU COLMAIBHBIX NPEANPUITHN U
COLIMAJIBHOTO IIPEAIPUHUMATENLCTBA.

Camoe mpocroe u3 Hux gaHo Koamunuenn Counumansubix Ilpennpustuii u3
BenukoOputanuunl3: «3T0 - KOMMEpPYECKO€  MPEANpHUSATHE  COLMAIBLHOTO
HazHaueHus». [lpu stom Koamuuusa maer psg oOmUX XapaKTEPUCTHK COLUATBHOTO
MIPEAIPUATHUSA:

1. Opuewmayus npeonpusmusi. OHU HENOCPEICTBEHHO BOBJICYEHBI B
IIPOU3BOJICTBO TOBAPOB M YCIIYT JUISI PIHKA.



2. Coyuanvrule yeau. OHU UMEIOT SCHBIE COLIMATIBHBIC U /WJIH KOJIOTHYECKUE
L€, BBIPAKCHHbIE B CO3/IaHUU Pa0OYMX MECT, OOYYEHMHM WM MPEA0CTaBIECHUU
COLMATBHBIX ycayr. M 3ThYecKkWe LEHHOCTH MOTYT BKJIIOYATh IIOBBIIIEHUE
KBaIM(PUKAIIMK ~ MECTHbIX  coobOmiecTB. WX  npuObuib  IPEeUMYIIECTBEHHO
PEMHBECTUPYETCA ISl JOCTUKEHHS COITMANIbHBIX LEJIEH.

3. Obwecmeennas cobcmseennocms. MHOTHE COLMAIbHBIE TPEINPUATHS
XapaKkTepU3yrTcs 0OLEeCTBEHHONW COOCTBEHHOCTbIO. OHM SBISIOTCS aBTOHOMHBIMU
OpraHMU3aIUsIMHU, Ybs CTPYKTYpa YIpaBiIeHUS U COOCTBEHHOCTU OOBIYHO OCHOBaHA Ha
Y4acTUU TPYII CTEUKXOJAEpoB (T.e. MepcoHana, NOTpeOUTeNel, MpeAcTaBUTENEH
MECTHOTO  COOOIIEeCTBa, HWHBECTOPOB), JHUOO TMOMeYuTeNed M JTUPEKTOPOB,
BBICTYMAIOIIHUX OT UMEHH 0oJiee MIMPOKOTo Kpyra cTeikxoaepoB. OHU MOAOTUYETHBI
CBOMM CTeiikxoyjepaM u Oosiee MIMPOKOMY COOOILECTBY 3a COILMAIbHBIE,
HKOJOTUYECKME W OSKOHOMHMYECKHE PE3YNbTaThl JEATEIbHOCTH MNPEANPUATHS.
[TpuObuh MOXKET OBITH pacmpenereHa Ha J0JeBOM OCHOBE, MO0 WHBECTHPOBAHA B
MHTEpecax MECTHOTO COOOIEeCTBA.

«Virtue Venturesy - opranuzaius, pykoBoauMmas Anbtep (Ha3BaHUE KOTOPOM
MOXXHO TIEPEBECTH TMO-Pa3HOMY: KaK <«J0O0pOJETEeNbHbIE NPEANPHUITHI», Kak
«IOCTOMHBIE TPEIIPUATHS» M KaK «HACTOSIIME BEHUYPHBIE HPEANPUATHI),
npejiaraeT cieayroliee pabodee onpeaesieHne COUaAIbHOTO NPEIIPUSITHS:

«CoumaneHbiM npeanpustueM (social enterprise) siBisieTcss ar00oe OU3HeEC
MPEANPUATUE, CO3JaHHOE B COLMAIBHBIX LENAX M I CO3JaHUS COLMAIbHOU
[IEHHOCTH - MPU3BAHHOE CMSATYUTHh UJIW YMEHBIIUTh COLUATIBHYIO MpoOiieMy, T1U00
«IpOBaNIbl» PBIHKA, - (YHKUMOHUPYIOLIEE HAa OCHOBE ()MHAHCOBOM JMCUUIUIMHBI,
WHHOBALIUN U TIOPSAKA BeJCHUS OM3HEeca, YCTaHOBJICHHOTO B YACTHOM CEKTOpE.

B pacrpocTpaHeHHOM NPUMEHEHUHM «COLMAIBHBIN NPEIIIPUHUMATENB) - 3TO
UHAVBHUJ, a «COLMAIbHOE TMpEeAnpusTHe» - opraHuzamnus. Takum o0pazom,
«COLIMANBHOE TPEIIPUITHEY SABISETCA UHCTUTYLIMOHAIBHBIM BBIPAKEHUEM MOHSITHUS
«conmanbHbIA npeanpuauMarenby. (Alter K., 2007, p. 12)

B mutupyemoit pabGotre AnbTep MNPUBOAUT IENbIA HAOOP pPa3IUUHBIX
KJIacCU(UKAIMI COLMATBHBIX MPEANPUATUH, a Takxke 0oJjiee MUPOKOW TPYMIbI - TaK
Ha3bIBAEMbIX «THOPUIHBIX» OpraHu3alMii - B 3aBUCUMOCTU OT BBIOMpPAaEMBbIX
KPUTEPHUEB U yIia 3peHUs. 31eCh NPUBOIATCS TOJIBKO HEKOTOPBIE U3 HUX. B cBs3M C
COLIMAIBHBIM MPEANPUHUMATEIBLCTBOM CTOUT TOBOPUTH B TEPBYKD OYEPENb O
«TUOPUJIHBIX» OpPraHU3aALMSIX, KOTOPbIE COYETAIOT ACSTENbHOCTh, MPECIEIYIOU]YIO
npubbLTe  (for-profit activities), ¢ HeNpPUOBUIBHOH JesATeNbHOCTHIO (non-profit
activities), T.K. IMEHHO CpeJy HUX CYIIECTBYET OCHOBHAs IyTaHWIA U CMEIICHUE
KaTeropuii M CMBICIIOB Yy PAa3HbIX MCCIEAOBATENE W NIPAKTUKOB COIUAIBHOTO
npeAnpuHUMareabcTBa. Hambosee oOmiue pasrpanuueHus npuBeieHsl B Tabnuie 3,
Pucynkax 1, 2 m 3, ogHAaKo 3TO CTOMUT paccMarpuBaTh CKOpEE KakK BBEICHHE B
MHOTOO0Opa3ue kiaccudukaiui, KoTopele paspadotana AnbTep.



Tabauoa 1. ComeKTp opraHusannii

J0X0dbl/
npuibLIH

He[ocpeICTBeHHO HA
PeATH3AMHIO MHCCHH
HKO (ompemengercs

Opraamsanun | OcHOBaHHbIE Ha | InépuiHbIe OcHoOBaHHBIE HA YHCTOI
YHCTOM KOMMepIHH
(PHIAHTPONHH

MoTHBEBI Hobpasg Boms CaemaHHAT JIMYHAY BEITOIA

MeToabl Onpenenstores Omnpegemstorced  codeTaHHeM | OmpeneldroTcd PHIHKOM
MHCCHeH MHCCHH H PBIHKA

Iean Co3znaHme Co3ganpe conmHansHOA H | Co3gaHHe
COITHATBHOR SKOHOMHYECKOH MeHHOCTH 3KOHOMHYeCcKOH
MeHHOCTH IIeHHOCTH

HazHaueHHe Hanpasnen PenHBecTHpYETCH Ha | Pacopenenderca MemIy

pPeanH3aHEy MHCCHH, THOO
HA ONEPAIHOHHBIE DPAacXOIBI
H HIH VIepKHBaeTcd AT

aKITHOHepaMH H
coOCTBeHHHEAMH

3AKOHOM HIH | pacilHpeHHd ©  Pa3BHTHA

MOTHTHEOH OH3Heca (MOXeT WACcTHUHO

OpTaHH3AlHH) nepepaclpedeldTbcd MexIy
cTeHKX0/LIepaMH)

Uctounuk: Alter K., 2007, p. 13 (amantupoBano ¢ yuetom: Dees et al. 2001,
Davis & Etchart, 1999)

Bce rubpuanbie opranuzainuy co3Aal0T OJHOBPEMEHHO COIMATIBHYIO U
SKOHOMMYECKYIO IIEHHOCTH (0s1aro). BHYTpHU 3TO# Ipymiibl TAKKE MOKHO MPOBECTH
pasrpaHuyeHue N0 TAKUM XapaKTepUCTUKaM KaK MOTHB, OTBETCTBEHHOCTb U
MCIIOJIb30BaHHE JT0XO0/1a.

Pucynok 1. Oco6eHHOCTH MOTHBAITNN, OTBETCTBEHHOCTH M PaCIpeeTICHUS
MPUOBLTN B THOPUTHBIX OPTaHU3AIHIX.

CHEKTP T'HEPHIHBIX OPT AHH3AIIHI

[pammimonHBle | HKO, ConnaneHBle | COOHAIBHO- KommasHH, TpanHnHOHHBIE

KO HMeHIHe OpeJOpHATHA | OTBETCTBEHHEIH | IPAKTHKVIOMHEE | IPHOBLIBHEIE
JOXOIHVED OH3HeC COLHATBHYIO OpraHH3AHH
JedTeIbHOCTE OTBeTCTBEHHOCTE

¢ MoTHEanna, e MoTHEannA Ha NPOA3E0ICTE0 NPHOBLTH

onpeJeTeHHAA MHCCHEH
¢ OTBeTCTEBEHHOCTE mepel AKIMHOHePAMH

¢ OTBeTCTEEHHOCTE

~ ¢ IIpudeLTEL NepepacHpeIeTAeTCA MEETY
nmepel cTellKInIIepaMu

AKNHNOHepaMHI
L PE‘]IHBQCT]I[}UBRH]IE‘
JoX0oda B COOHAIBHEIE
NporpaMMBI JIHOO
OIePaAadHOHHEIE DACXOTET
Kak BumgHo u3 pucyHkoB 1 u 2, cpeau TUOPUIHBIX OpraHU3alUl

MPUCYTCTBYET JIBE€ TPYIIIBI — pa3IMyaronuecss B 3aBUCUMOCTH OT Ha3HAUYCHHUA: IJIs
MPaBOM YACTH CIIEKTpa 3TO — MPHUOBLIb, JJIs JEBOM — colMalibHOEe Bo3zeicTBue. C
Y4E€TOM 3TOr0 OOCTOSITENbCTBA JIBE TPYIIbI CIEKTpa MO-Pa3HOMY pEeau3yroT
ctpareruu ycrtoiuuBoctu (Puc.2). HKO oOpa3oBanbl Ajisi cO3J4aHUsl COIUAIBHOTO
Omara, OJIHAKO OHM HE MOTYyT JOCTUYh (PUHAHCOBOW ycToWuMBOCTH O€3
UCIOJIb30BaHMsI (PUHAHCOBBIX PECYpPCOB M3BHE (IOJYYEHHBIX CO CTOPOHBI, JIHOO
BOCIPOU3BOJUMBIX cOOCTBEHHBIMU cuiiamu). [IpuoOsinbHble (for-profit) opranuzanuu



06pa3y}0TC$1 B ILICIIX CO34aHHUI SKOHOMHUYCCKUX 6J‘IaF, HO JOJDKHBI TAaK>KXE ICIaThb
COLIMAJIbHBIC BZHOCHI JJIs1 o0ecrieueHus prHO‘IHOﬁ yCTOﬁqHBOCTH.

PucyHnok 2. bajaHc ycTOMYMBOCTH TMOPUIHBIX OPraHU3ALUM .

PucyvHok 2. banaHc VCToYHBOCTH THOPHIHBIX 0PraHA3ALMII .

BAJIAHC YCTOAYHBOCTH

ConnalbHAa" VCTOMYHBOCTD 4 P JKOHOMHYeCKAA YCTOHYHBOCTD

Tpamuumonnsie | HKO, ConnaabHble | CONHATEHO- KoMmmanHH, TpagHIHOHHEIE
HKO HMEIoITHe OpelnpHATHA | OTBETCTBEHHDIH | MPAKTHKYIOIHE | IPHOBLIBHEIE
JOXOJHYED Om3HeC COITHATBHYIO OpraHH3allHH
IegTeTbHOCTh OTBETCTBEHHOCTH
“ = HE.‘[].-: CO3TJaHHe CD]I]I:I.'I]:HDf[ ODeHHOCTH HE.1b: coO3TaHHe IKOHOMHYeCKOIH ODeHHOCTH = .’
Crparerus veroiiageocTn — P <« —- CtpaTterus ycToiidHEOCTH
Kommepaeckne MeToabl «JeaaTs xopomo, Je1aa Jodpos
NOLJeAKH CONHAIBHBIX

(pLIHD‘IHﬂﬂ ‘_"('TDﬁ"IIlBDCTb odecmedHBAeTCH

OrpaMM
mporp COMHAJIBHBIMEI B.'lll'ak‘t‘ﬂllﬂ.\[ll}

Hcetognnk: Alter K., 2007, p. 15.

3necy HagO clenaTh OroBOpKy. boriee paHHMe McclenoBaHUs COIMATBHOTO
MPEANPUHUMATENBCTBA HEPEIKO OTIMYAIM COLMAIBHOE MPEANPUHUMATEIBCTBO OT
SKOHOMUYECKOTO MPEANPUHUMATENBCTBA IO MPUHLHUITY «IIOJIYYEHHE JOXOAa VErsus
anbTpyusm». CeromHs OOJBIIMHCTBO HWCCIEAOBAaTENEH OTOLUIIM OT  Takou
MPSMOJIMHEWHOW TPAaKTOBKHU. C TOUKHM 3pEHUsI UCIIAHCKUX HccnenoBarenen Jlx.Moip
u U.Maptu takast tuxoromust HekoppekTHa. C OHON CTOPOHBI, HECMOTPS HA TO, YTO
3a4acTyIO0 COLMAIbHOE MPEANPUHUMATEIBCTBO O0a3upyeTcs Ha STUUECKUX MOTUBAX U
MOPAJIBLHON OTBETCTBEHHOCTH, €r0 MOTHBAI[MS MOKET BKJIIOYaTh M 3JIEMEHTbI
IIEPCOHAJIBHOM BBITOJIbI, HAIIPUMED, TINYHOE ydacTue. C Ipyroi CTOPOHBI, B IPOLECCE
peaqu3ali  ATOMCTHYECKOr0 CTpEeMIIeHMs K TpuUObLIM  OM3HEC TOBBIIIACT
COLIMATILHOE 0JIAromojiydne MyTeM CO37[aHUSI HOBBIX PBIHKOB, HOBBIX IPEANPHUSATUH,
TEXHOJIOTUH, HMHCTUTYLUHOHAIbHBIX (opM, paboYMXx MECT ¢  TOBBIIEHUSA
npousBoautenbHoctu (Mair & Marty, 2006; Venkataraman, 1997).

K.AnbTep cumTaeT NPUHIUOUAIBHBIM TO, YTO B PEAIbHOM MPAKTUKE
pazHooOpa3HbIX (OpPM  COUMAIBHOIO MPEANPUHUMATEIBCTBA COLMAJIbHA U
HSKOHOMUYECKAsl IEHHOCTh TPYJAHO OTAEIUMBI IpYT OT Apyra. B moarBep:xneHue oHa
IPUBOJIUT KOHIICIIIIMIO «CMEIIaHHOW IieHHocTH» («blended value») Jlkema
OMepcoHa, KOTopas MOJy4usia MOMYJSIPHOCTh B CBA3M C AKTUBHBIM Y4acTHEM
Ou3Heca B peald3alMy COIMAIbHO OTBETCTBEHHOro moBeaeHusd. Konuenmus
CMEIIaHHOM IIEHHOCTH WM Ojara mojapa3ymeBaeT, 4To Oyiaro BKJIouYaeT B cels 3
KOMIIOHEHTa — 3KOHOMHUYECKYIO,

COLIMATIBHYIO M 3KOJIOrHYecKyto 1eHHOCTh. (Alter K., 2007, p. 16; Emerson &
Bonini, 2002; Larson, 2005).

Yem  omauuaromcsi  Henpubwvlivhvle  HKO,  umewowue  00x00HYI0O
0esmelbHOCb, OM COYUATbHBIX NPEONPUAMULL?

HexoMmmepueckas opranusanusi MOKE€T HHKOPIOPUPOBATh OT/IEIbHBIE (POPMBbI
JOXOIHOM JEsITeIbHOCTA B CBOIO paboOTy, HE MpeBpallasch B COLHMAIBHOE
NpeanpUaTHe U He co3/1aBasi ero mpu cede. MoKHO BBIJCINUTH B 3TON CBSI3U — 0ge ee



@opmul: BO3MEIIEHUE 3aTpaT U «3apaboTaHHbIM q0x0a». B mepBom cimyuae HKO
MOXET NPHUHATH PEIICHUE IOKPbIBATh YACTUYHO WJIM MOJHOCTBIO PacxXojpl,
CBA3AHHBIE C €€ HEKOMMEPYECKOW IEATEIbHOCTBI0 — B Pa30BOM WM BpPEMS OT
BpEMEHU BO300HOBIsIEMOM pexkume. OOBMHO dTO - oOIlaTa ydacTus B
MEPOIPUSATUSAX, PETUCTPAIIMOHHBIN B3HOC Ha KOH(MEPEHINH, T1aTa 3a 00y4eHne Win
3a Kakywo-nubo npyrue yciyru. Cucrema MOKpBITHS PacXoJ0B BCErja CBsi3aHa C
KOHKPETHOM MPOTpaMMOW, W N0 €€ 3aBEPUICHUU JACSATEIBbHOCTh II0 BO3MEILECHUIO
3arpar NpUOCTaHABINBACTCA.

Pexxum  «3apaboTaHHOTO  J0XOJ@a»  MPEINOJIaraeT  CUCTEMaTHYECKYIO
JESITEIbHOCTD MO MOJYYEHUIO OpraHu3aleil 10Xo/1a, KoTopas MOXKeT ObITh, 8 MOXKET
He OBITh CBsi3aHa C OCHOBHOM muccueid. K «3apaboTkam» 3TOro poja OTHOCSTCS
YJIEHCKWE  B3HOCHI, NpoAaka MyONuMKauUMd  WIM  NOPOAYKIMH, OKa3aHHE
KOHCYJIbTAllMOHHBIX YCIYT W T.I. B mpuHIUIIE 3Ta IEATEIBHOCTh MOYKET BBIPACTH B
COLIMATIbHOE  mpeanpustde  (IpU  HATMYMM ~ WHHOBAIMOHHOTO  IMPOEKTa,
[pe/UIaraloliero pelieHue COUUalibHBIX IMpoOsieM, OW3HEec-TIaHa M TOTOBHOCTHU
OCYILIECTBIIATh COOTBETCTBYIOUIYIO ACATEILHOCTh B PEKMME OM3HEC MPENNpHUsTHSA),
HO caMo 10 ce0e 3TO HeoOsI3aTeIbHO.

AnbTep NPHUBOAWUT 2 KYpPbE3HBIX Npumepa. HanvoHambHBIM 300mapK B
BammHrrone npogaer MOCETUTENsIM — 300MapKa IIOMET CIOHOB B  KadeCTBE
sK30THYECKOro ynoopenus. [IpousBoactso «lIpoaykra 3oomapka» - UHHOBAIMOHHOE
pEllIeHHe, HO OHO HE paccMaTpUBAeTCd Kak OW3HEC, a €ro JI0XOJAHAasl COCTaBISAOIIAs
He3HauuTenbHa. OCHOBHAS 3aJadya MPOEKTa — OKUBUTH B3aUMOJIEHCTBHE C MYOJIUKON
U TIpuBieYb nocetuteneil. Mcnomnb3ys TOT K€ pecypc, CoAepKarely 300IapKa B
baHrkoke mnpeBpaTUiiM CIIOHOBBIM HABO3 B JIOXOAHBIM OM3HEC — MPOU3BOICTBO
BBICOKOKAYECTBEHHOM OyMaru py4dHoil pa®oThl U OyMaXHOW MPOAYKIMH MPEMHYM
KJj1acca. YToObl MOKPBITH PACTYIIMH CIIPOC, OHU JJa’Ke CTalIM CKYIAaTh HaBO3 B APYIUX
300IapKax U CJIOHOBHUKaX. B oTnuune ot nepBoro npumepa, B Tannanae npoayKuus
13 CJIOHOBOT'O NTOMETA HE MpoJaBajiach cama 1o cede, Ho MPOJIBUTaiach Ha PHIHKE KaK
HaTypaJbHbIi M 3KOJIOTMYECKH YHCTBIA MPOJIYKT A COLUMAIBHO OTBETCTBEHHBIX
nokymnateneid. [Ipy 3ToM nmpuObUIL OT HEE HCMONb30BAACh Ul (PUHAHCHUPOBAHUS
JeSITeIbHOCTU 300MapKa M Pa3BUTHs OpraHU3alMid 3amuThl KUBOTHBIX. (Alter K.,
2007, p. 17-18)

Ecnu mnepBeli nmpuMep HeE JIEMOHCTPUPYET JOCTATOYHBIX IPHU3HAKOB
COLIMAIIBHOTO NPEANPUATUSA, TO BTOPOU CIIYXKUT HUX SPKUM NOpUMEPOM. Takum
o0pa3oM, COLUMAIbHOE  MPEANPUATHE  MCIOJIb3YEeT  NPEeanpPUHUMATEIbCKUM,
VHHOBALIMOHHBIM W PBIHOYHBIM IMOAXOJBI I CO3JAHUSA COLUMAIBHOW LIEHHOCTH H
u3MeHeHus. [Ipu 5ToM oT™Meuaercs couyeTaHue CIENYIOINX XapaKTePUCTHK:

1. Coyuanvusiii pesynbmam — odecneurBaeT COUMAIBHOE BO3IEHCTBUE WM
M3MEHEHHE 32 CUET PEIICHUS KOHKPETHOM CONMAIbHON MPOOIEMBI, INOO yCTpaHEHUS
«MIPOBAJIa) PHIHKA.

2. Ilpeonpunumamenvcrkuti nooxoo (enterprise approach) - wucmonb3yer
OM3HEC MeEXaHW3Mbl — HMHHOBAIIMH, CTPATETMYECKMH MCHEMKMEHT, MAapPKCTHHT,
IMCIUILUINHY U OPTaHU3aIHIo, IPUCYIIHE MPHOBIILHOMY OH3HECY.



3. Obwecmeennas cobcmeeHHOCMb — MOYKET BBIPAKATHCS B OOIECTBEHHOM
XapakTepe MPOU3BOJUMOIO NpOAyKTa (YCIyru), OOLIECTBEHHOM YIPaBIECHUU, HO
MOXET U HE ObITh OPUANYECKU BHIPAKEHHOM.

Pasrpanmvenne 1o THUIy COOCTBEHHOCTH TaKK€ MOKET BBITIOTHATh
i depeHIPYIONIYI0 pOJib IJsl KJIacCU(PUKALUUA COUUATBHBIX mpennpustuii. He
BJIaBasICh B MOJPOOHOCTU aHalM3a AJbTEp, ClIeAyeT OTMETUTh, YTO OHA JIOMYCKAaeT
JUISL  COLUMANbHBIX MPEANPUATUA TpU BUJA COOCTBEHHOCTM — YACTHYIO,
OOIIECTBEHHYI0O M KOOMepartuBHYK. s CONMAIbHBIX  TPEANPUATHIA,
oprann3oBanHbix Ha 0aze HKO, pacmpocrpaneHa oOiiecTBeHHass COOCTBEHHOCTb,
KOTOpasi UMeeT CBOM orpaHuyeHus. OHa HE MOXKET HU YHPABJISITh €T0 JIeTalbHOM
CTPYKTYpOH, HH CIYXHTh €€ pesyabTaroM. Bo wnHorumx crtpanax HKO
paccMaTpuBarOTCS Kak OOIIECTBEHHBIM TOBAp WM OOIIECTBEHHAs COOCTBEHHOCTb,
TEM CaMbIM, CTaBUTCS IOJ BOIPOC HOPUAMYECKas COOCTBEHHOCTh Ha WX aKTHBHI,
nenoByro penyraiuto (goodwilll4), Opsun u mp. OOlIecTBEHHAs COOCTBEHHOCT,
TaKUM 00pa3oM, MOKET MPOSIBISATHCSA B IPUHATHHU PEIICHUA M y4aCTHH — JI0 TeX TOp,
[OKa  OpraHusamusi  sBJseTcs  JAeictByomuM  npeanpustaeMm.  IlogoOnHo
tpaauimoHHbiM  HKO, oOmiecTBeHHBIM XapakTep CTPYKTYpbl COOCTBEHHOCTH
O3HAYaeT, YTO YIPAaBIAIOUIMNA COBET OMNpEIEHseT CTPATErHi0 W OCYIIECTBISET
¢unancoBeiii  Ham3op. Ilpu »stom cobcrBeHHOcTr HKO mpeBpamaercs B
IOPUANYECKYIO TIPOOJIeMY, €clid COOCTBEHHUK COIMAIIBHOTO MPEINPHUSTUS 3aX04eT
€ro mpojiaTh, JIUOO 3aKPHITh C TUKBUIAIINEH aKTUBOB.

B  npoTuBOMONOXHOCTH  OOIIECTBEHHOM 4YacTHas COOCTBEHHOCTh Ha
COLIMATILHOE TPEANPUATHE TAET MPEUMYIIECTBA CHPABEAIUBOrO (UHAHCUPOBAHUS,
MPO3PaYHOCTh COOCTBEHHOCTH HA aKTHUBBI, UX OLIEHKY, a TaKKe CBOOOJY MPOIAXKH.
IIpu 5TOM BO3MOKHA BEpPOSTHOCTh KOH(IMKTA MEXJIY MOTHUBALUA Ha CO3/IaHUE
NpUOBLIN U colManbHON Muccuerd. Kpome Toro, npuObLUIbHBIE OpraHU3allid UMEIOT
0ojee JKECTKyH (DMHAHCOBYIO 3aBUCUMOCTh W HAaJOTOBBIE O0S3aTENIbCTBA, YTO
OTpaHUYMBACT XapaKTep U Ha3HAYEHUE NPEANpUSTHUs, TPeOyeT OT HETro OoJjblien
MIPOU3BOIUTEILHOCTH, HEXEIIH YAOBIETBOPEHUS conuaibHbIX HYXa. (Alter, 2007,
p.55)

Pezynomam oesmenvrnocmu colMaibHOTO NPEANPUITHS MOXKET COCTOSITH B
00€CIICUCHUN  OONOJHUMENbHO20 MEXaHu3Ma (PUHaHCUPOBAHUS  (COIMATBHBIX
MpPOrpaMM OpTaHU3AIMH, JTUOO0 TOKPBITHS OMEPAIMOHHBIX PACXOJIOB), & MOXKET
CIIyKUTbh YCTOWYUBBIM CUCMEMHBbIM MEXAHU3MOM O0ECIIECUEHHUs COLUATIbHON MHUCCHH.
Takum 00pa3oMm, Ha3HAUCHHE COIMAIBLHOIO MPEANPUATHS MOXET COBMAAaTh C
COITMAJIbHOM MHCCHEN oOpTraHu3alui, ObITh C HEHM KOCBEHHO CBSI3aHHBIM, JHOO
HEUTpaIbHBIM. DTO MO-PA3HOMY OTPAXKAETCSI HA CTENEHU MHTErpaliy COLMaIbHON U
AKOHOMUYECKOH mporpammsbl npeanpustus (Puc. 3).
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HcerogHnk: (Alter k., 2007, p. 18)

Pucynok 3. Ctenenp UHTETpaIuu COUAILHON MPOrpaMMbl U OU3HEC
MIPOLIECCOB B COLIMATIBHOM MPEAIPUSITHH

B 3aBUCHMOCTH OT CTENEHM MHTErpalyy COLMAIBHON IMpOorpamMMbl U OU3HEC
AKTUBHOCTH COIMAIbHBIE IPEANPUATHUS IOAPA3ACIAIOTCS Y ANbTEp Ha:

- «BcTpoeHHbIe» (embedded) - korma OuszHEC AEATETBLHOCTH OPraHW30BaHA
CHEMAIbHO U HEMOCPEACTBEHHO JUIS peanu3anuu conuanbHoi nporpamMmmel HKO;

- uwHTerpupoBaHHble (integrated) — korma OW3HEC JEATENHHOCTH JIHIID
4aCcTUYHO NOKpbIBaeT AestenbHocTh HKO B pamMkax MX cOLMalbHON MpPOrpaMMbl U
OpraHU3yeTCsl HE CTOJBKO JJIA OCYHIECTBIICHHSI MHCCHHM, CKOJIbKO KaK MEXaHW3M
(pmHAHCOBOW MOAAEPKKHU colranbHoi nporpammel HKO;

- (OKCTepHaNu3MUpoBaHHbIe» (external) — korga OW3HEC NEATENBHOCTh HE
CBsI3aHa C COLMAJIbHBIMU NPOrPAMMaMH U MUCCUEN OPTaHU3ALNU.

B nepBoMm ciydae AeSTENbHOCTh COLMAIBHOTO MPEANPUATHS BCTPOEHA B
OMEpPalMOHHYI0 M MporpaMmHyro aesteabHocth HKO, koTopas oka3biBaeTcsi B
pe3ynbTare caMo(hUHAHCUPYEMOM U YCTOWYNBOM. Takue colMaibHbIe TPEANPHUSITHS,
KaK MpaBWJIO, PETUCTPUPYIOTCS KaK HEMPHUObUIbHBIE, 1a0bl U30€XaTh YKIOHEHUS OT
COLIMATILHOTO KYypCa, XOTsI B 3aBUCUMOCTH OT 3aKOHOJATENbCTBA, MOTYT OTHOCUTHCS U
K npuObUIbHBIM. [Ipy 3TOM 1eneBble COLMAIbHBIE TPYNIbI HAceneHUs (KJIMEHTHI)
MHTErPUPOBAHBI B MOJIENb Kak moijiydatenu couuanbHbix ycayr HKO, to ke camoe
KacaeTcs noTpedureneil, pabOTHUKOB U KJIIMEHTOB COLUAILHOTO TPEANPUATHS.

OTOT THIN HWHTErpalid MHTEPECEH TEM, YTO POXKIAET HaubOoblIee
pazHooOpa3ue MojeNiel CONMAIbHBINA MPEeAnpusiTuil. B paznudHbIx KiaccupuKaimsx
AnbTep, 3TO:

- MOJIeJIb MIPEANPUHUMATENbCKOU MOIEPIKKH;

- MOJIEJIb PRIHOYHOT'O MMOCPEAHNYECTBA (COACHCTBUS BKIIFOUEHHUIO B PHIHOK);

- MOJIEJb 3aHSITOCTH;

- MOJIENb IIJIAThI 3a YCIIYTH;

- MOJI€JIb PBIHKA JJI1 HU3KOJAOXOIHBIX KIUEHTOB;

- KOOTIepaTUBHAsI MO/IENb;

- MOJIEJb PHIHOYHOIO CLETUICHHUS.

Bo BTOpOM ciiydae couuanbHble MPEINPUATUS CIOCOOCTBYIOT PACIIUPEHUIO,
60 ycwieHuto Bo3MOXHOCTH HKO ocyliecTBisITH CBOIO MHUCCHIO. OTO MOMKET



IIPOUCXONUTh Yepe3 kKoMMmepuuanuzauuo ycayr HKO, xoTopeie mpoaBurarorcss Ha
IMIUPOKUI PBIHOK, JUOO uepe3 MPEAJIOKEHHE AOMOJHHUTENbHbIX (IUJIATHBIX) YCIYT
CIIOKUBIIEMYCSI KPYTY KJIMEHTOB. WHTerpupoBaHHBIE COLMAIbHBIE MPEANPUATHUS
MPUBOJAT B JICWCTBUE MaTepUalbHbIE U HEMAaTepUalibHbIE aKTUBbI — TaKHe, Kak
AKCIIEPTHU3a, TPOTPAMMHasi METOJOJIOTHS, CBS3H, MHPPACTPYKTYypa - B KauecTBe Oa3bl
Uis pa3Butug OusHeca. [ 3TOro BapuMaHTa MHTErpaldd XapaKTEPHbI — MOJENb
CyOCHUAMPOBAHUS COUMATBHBIX YCIYT U MOJIENIb PRIHOYHOTO CLEIICHHUS.

B TperbeM cnyyae NeATENbHOCTh COLMAIBHOTO MPENNPUATHS OTIENEHA OT
nestensHoctd HKO, XoTs ocymiecTBisier GUHAHCOBYIO MOAACPKKY COLUANBHBIX €€
IpOrpaMM.  OKCTEPHAIM3WPOBAHHBIE  COLMAIBHBIE  INPEANPUATAS  JIMIICHBI
BO3MOYKHOCTEH WCMOJIb30BaHUs d(PQeKTa CUHEPruu, KOTOPhIA B Pa3HON CTENEHU
MATAET ESITENIbHOCTh MEPBBIX ABYX BAPUAHTOB, MaTe€pUajbHbIE U HEMAaTepUAIbHBIC
aktuBbl HKO He Moryr ObITh MCHOJIb30BaHbl COLIMATIBHBIM MPEANPHUSATHEM B CHILY
paznuuuid B XapakTepe U cepax gesTenbHOCTH oOeunx opraHuzanuii. [lostomy ero
OCHOBHasi 3ajadya - ObIThb NpUOBUIBHBIM. JIJIS STOTO BapuaHTa WHTETPaIuu
XapakTepHa MOJIeIb OpraHu3anuoHHoN moaaepkku. (Alter, 2007, pp.26-30)

[utupoBanHas pabora AJbTep TMOJHA KIacCU(PUKAIUN  COIMATIBHBIX
npennpustui. llpuBeneHHble MOJENHM, WUIIOCTPUPYIOIIME BapUaHThl pean3alun
pPa3IMYHBIX MOJIENE WHTErpald OTHOCATCA B OCHOBHOM K OIEpalMOHHON
KJaccupuKaluy couuanbHbix npeanpustiuii Kum Ansrep. B To ke Bpems pabota
M300MIIyeT M JpYrMMU MOAXoJamu K kiaccupukanuu. [lomMumMo Ha3BaHHBIX
IIPUMEPOB OINEPALMOHHBIX MOJIENEN, AJIbTEp Pa3BUBACT U APYIUeE, B 3aBUCUMOCTH OT
pa3IMYHBIX  KPUTEPUEB  PpA3rPAHUYEHUST —  OPraHU3AlMOHHON  CTPYKTYpBHI,
IOPUUYECKON CTPYKTYpPhl M CTPYKTYpPbl COOCTBEHHOCTH, COOTHOILIEHHUS PUCKOB U
BBITOJIBI, OTPACIIEBOM MPOTPAMMHOM CTPATErvH, CEKTOPAIBHOM IPOrpaMMHOMN
CTpaTeruu (CerMeHTbl pPhIHKA, MECTHOE COOOIIECTBO, SKOHOMHUYECKOE Pa3BUTHE U
np.), pa3BUTHS MUCCUU, (PMHAHCOBOM CTpaTETuHu.

Auarnocruka _mnorpe0uresieil Kak 0a30Bblil__3JIEMEHT _COUMAJILHOIQ
NPEeANPUHUMATEIbCTBA.
Cermentanus. Kputepun cermenranuu. [losunnonupoBanne

bricTpoe n3MeHeHnrne u MoauQuKalus MoTpeOUTeNhCKUX MPEANOUYTEHUN MO
BIIUSIHUEM CYOBEKTHUBHBIXU OOBEKTHUBHBIX (PAKTOPOB HA PHIHKE COIMUAIBHBIX YCIYT
000CHOBBIBAE€T OTPEOHOCTH B Pa3paOOTKEMHCTPYMEHTA, MO3BOJISIOIIETO HE TOIHKO
OTIPENICATh MOTPEOUTEIbCKHE TMPEANOYTEHUS HACCICHUSB KOHKPETHBIX YCIIOBHSX
noTpeOIeHs, HO U OLEHUBATh U MPOTHO3UPOBATH €r0 MOTPEOUTENHCKOCTIOBEICHUE B
TakuxX O0a30BBIX KaTEropusx, KaK TMOJIE3HOCTh, IIEHHOCTb, BOBJICUEHHOCTH [4].
MarpunanotpeOnuTeIbCKUX MPEANOYTESHU HACeICHMS, MPECTaBICHHAs Ha PUCYHKE
I, TO3BOJIIET HA OCHOBEOIICHKHM ITOTECHIIMAIBHOTO CIpOCa M CYIIECTBYIOIIETO
MPEAJIOKEHUSI MO OTACIbHBIM CEerMEHTaM apTyYMEHTUPOBATHhHAOOpP KPUTEPHUEB, MO
KOTOPBIM WHJIMBUIyaJIbHBIA TMOTPEOUTENh WIM MX TPyNNa TPUHUMACTPEIICHUE O
MOTPeOJEHNN YCIYTH COIMAIBHOTO XapaKTepa.

B 3aBucHUMOCTH OT pOJM COIMATIBHBIX YCIYT B MPOIECCe BOCIPOU3BOJICTBA U
XapakTepa YJIOBJIETBOPSIEMBIXIIOTPEOHOCTEM € TOUKM 3pEHUSI MPEAJIOKEHUS



pa3IuyaroT TPU 30HBL: JeduiUTa (CIPOC MPEBHIIACTIPEUIOKEHHE), KoMdopTa
(crpoc  ypaBHOBEIIMBACTCS HMMEIOITUMCS TIPEUIOKEHUEM), H30bITKa(TIpeIOKEHUE
MpEBBIIIAET crpoc) [5].

Pacmmpennass Marpuila MOTPEOMTEIBLCKUX IPESANOUYTCHHH  HAceICHHS
IPEJICTaBIsSET COOOM JBA3aKPBITHIX IIEPEYHS YCIOBHO-aBTOHOMHBIX ITPH3HAKOB,
MEPBBIA XapaKTEPU3yeT THUI TMOTCHIIMATBLHOTOCIPOCa KaK OTHOIICHUE K OJHOMY M3
TPEX CETMEHTOB, & BTOPOH OMHUCHIBAET PEATbHYIO CHUTYAITUI0 HApBIHKE COIMAIBHBIX
YCIYT ¢ TOYKH 3peHHS 00beMa npeaiokeHus: ycuyr.CerMeHTUpOBaHue MPOBOIUIOCH
0 KPUTCPUIO TPHHAICOKHOCTH K OIpPEACICHHON TeppuTopuu.Tak, CEerMeHT
(OKUTENM» BKJIOYAET B CeOsl MOTCHITMAIBHBIX MOTpeOUTENeH, MPOKUBAOIINX B
palioHenoTpeOJICHUS U COBEPIIAONIUX MOKYIKH B IIAroBOM JOCTYIHOCTH OT MECTa

KUTCIbCTBA.
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MNpegnokeHne Ha pbiHKe
coUMankHBIX yenyr

YeonoBHele oBo3aHaueHHA:

XapakTep noTpebuTenbokux NpeanoJTeHun:

A = CNOHTEHHO ChOPMUPOBAHHLIE;

o = YEneycTpemMneHHo chopMHpoBaHHbIe;

0 — chopMUPOBAHHEIE NOM BAMAHMEM TPETEMX ML,
MonesasocTs VoMK (CTENEHL YAOBNETBODEHHOCTI):

+ — HW3KEA (HEpEANW30BaHHLIE NoTpeGHOCTH);

++ — cpegHan (noTpetneHue M NpegnoJYTeHHsa CoOBNaganT);

+++ — BhiCOKaA (NoTpebneHe NpeasilUlasT NpeanoJuTeHns ).
Bua noTpefuTenscrore nons:

1 - notpeBuTensckoe none cnaboro soanededna (A1, B1, C1);
2 — noTpefuTensckoe none cpefHero soeneyeHun (A2, B2, C2);
3 — noTpefWTEnLCKOE NONE CUNBHOMD BoBNeYeHMA (A3, B3, C3).

PucyHok 1 — PaclumpeHHan maTpuua noTpebMTenLCKMX NPeAnoYTEHHA HACENeHHA

K cerMeHTy «TypHCTbI» OTHOCATCS NOTPEOUTENN, KOTOPbIE HE MPOKUBAIOT B
JTAaHHOM pailloHE W CIy4alHbIM O00pa3oM OKa3aJiuCh B PacCMATPUBAEMON 30HE
noTpedsienus. Mx morpeOuTenbckoe MoBEEHUE CBA3aHO C MOMCKOM Pa3zHOOOpasus
IpY NMOTPEOJICHUH WM O0YCIIOBICHO AKCTPEHHBIM WJIM TPAH3UTHBIM (CBSI3AHHBIM C
BPEMEHHBIM NMPEOBIBAHUEM) XapaKTEPOM MOTPEOJIEHHUS] COUUANbHBIX ycayr. CerMeHT
«paboumey» COCTaBISIOT MOTPEOMTENH, KOTOPhIE pabOTAarOT B 30HE MOTPEONICHUS U
NPUBBIKIN TOTPEONSATh yciayrn B pabodee BpeMs, 4TO OOYCIOBIMBAET OCOOBIN
XapakTep UX MOTPEOUTENHCKOTO MOBEICHUS.

Cnucox XapaKTepUCTHK, OMHUCBHIBAIOIINUX TMOTPEOUTENHCKUE MPEANOYTEHUS B
3aBUCUMOCTH OT COCTOSIHUSI CIpOCa W MpeUIoKEHHs, BKIIOYaeT Tpu Oyioka: —



XapakTep BOSHUKHOBEHHUS MOTPEOUTENbCKUX MPEANOUYTEHUH, — OJIE3HOCTh YCIAYTH, —
YPOBEHb BOBJIEUEHHOCTH B MOTpeOiieHne. Bce OHM OCHOBaHBI Ha OLIEHKE BOCIIPUSATHUS
MoTpeOuTeNsi MOTPeONsiIeMON  yCAyrM, Ha €ro CIOCOOHOCTH  YJIOBJIETBOPSTH
00yCTIOBIIEHHBIE WJIH TpeAronaraeMblie moTpedHocTu. Takxke u3 MaTpuilbl BUIHO, YTO
ABJISIETCSI MOTHMBALIMOHHOW OCHOBOM BbIOOpa KOHKPETHOIO HOTPEOUTENS, TO €CTh
KaKOBbl ~ IPEIPACMONOXKEHHOCTh K  MOTPEOJIEHHI0 UMEHHO 3TOM  yCIyru,
MH()OPMUPOBAHHOCTh MOTPEOUTENS 00 ycayre, HaIMYUE U OCTPOTAa KOHKYPEHUUU U
psaa napyrux ¢dakrtopoB. IloctpoeHHas TakuM o0Opa3oM pacIIMpeHHas Marpuiia
pasMEpHOCTbIO TpU Ha TPHU MO3BOJISET CHOPMUPOBATH OCHOBY JJsl 3aIlycKa
WHCTPYMEHTOB  PETYIHPOBaHHUS  MOTPEOUTEIHCKOTO  TMOBEACHUS  OTACIBHBIX
KaTeropuii >KuTenel JOKaIbHOTO YPOBHS (TEPPUTOPUH, TOPOa, HACEJICHHOTO IMyHKTa

U T. IL.).
IIpumep 3anonHeHus
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MNpeanoxeHue Ha pbiHKe
couunanbHbIX yenyr

PucyHok 2 - Matpuua noTpeburensCKux npeanoyYTeHu HaceneHus ropoaa TrOMeHH
Ha ycnyru 6biToBOro o6cnyxusanus

Takum 00pazoM, MOTPEOUTETHCKOE MMOBEICHNUE OTAEIBHBIX CETMEHTOB U TPaXK/IaH Ha
PBIHKE COIMAIIbHBIX YCIIYT OMpEAENsieTcs IENbIM PSAIoM (DaKTOPOB, CPear KOTOPBIX
OCHOBHBIM MOXXHO Ha3BaThb crenuduky notpediseHus yciayr. Bcs cCOBOKymHOCTB
(hakTOpOB MOTPEOUTETHCKOTO BHIOOPA HAMPSIMYIO WJIM OTMOCPEA0BAHHO BO3/IEHCTBYET
Ha pa3BUTHE OTpaciedl cdepbl ycayr B TOpoJax . YUHUTHIBaSE OCOOCHHOCTHU
noTpedJieHUsT U TMPOIECC MPOU3BOACTBA COIUAIBHBIX YCIYT, MOXKHO BBIJICTUTH M3
HUX Te€, KOTOpbIE€ HOCAT XapakTep IMOBCEJHEBHOTO CIPOCa, TO €CTh IMOCTOSHHO
WCIIOB3YIOTCS 3HAYUTENIbHBIM YKCIIOM HACEJICHUSI, MPOXKUBAIOUIETO HAa JTAHHOU
Ttepputopun. B Tropome TioMeHHM K HMM MOXXHO OTHECTH YCIYTH CIIyXObl ObITa,
CUCTEMBbI O00pa3oBaHUsi W JAeTcKoro pa3sutuss u Ap. Kak mpaBwio, oHU
pacnpoCcTpaHEeHbl paBHOMEPHO B Mpejienax IpaHull )KUIIOro Mmaccusa. pyras rpynna
YCIYTr — 3TO MEPUOAUYECKH TOTpeOsieMble COIMaJIbHbIE YCIYrd, TaKHhe Kak
MEAUIIMHCKHE, PEKpeallMoOHHbIe, KYyJIbTypHble M T. 1. llpm wux gucrokanuu
VUUTHIBAIOT TSTOTCHHE KUTEJEH OMpPEeeIEHHOT0 paiioHa K COOTBETCTBYIOIIUM



IEHTpaM TMOTpeOJieHuss WM ONM30CTh K TMOTOKaMm  (TPAaHCIOPTHBIM — WJIU
MEMeX0HbIM). Y CIIyTH, TIOTPEOHOCTh B KOTOPBIX HOCHUT CITYY9ailHBIN, HEpETyIIpHBIN
XapakTep (KOHCYJIbTAIlMU, CICHHAIM3UPOBAHHAS MEIUIMHCKAs TOMOINb H Jp.),
JIOJKHBI OBITH HE TOJIFKO PAIIMOHATBHO PACIIOIOKEHBI 1 OPUCHTHPOBAHBI HA EMKOCTh
pBIHKA, HO W TEPPUTOPHAIBLHO pa3pspKeHbl. M3710)KeHHYIO BbIIIE WH(MOPMAIUIO
MOXHO HWCIIOJIb30BaTh B IIEIAX PETYJIMPOBAHUS CHOpOca WM TPEIIOKCHHS Ha
paccMaTpUBAEMOM PBIHKE IS TTOBBIIICHHS Ka4eCTBA KU3HEHHOW Cpellbl HaceJICHMUS.
Kpome Toro, wuccnemoBanue mpobOieM MOTPEOUTENHCKOTO  TOBEACHUS U
NPEANOYTeHUA Ha PBIHKE COIMAIBHBIX YCIYT H  IOCTPOCHHWE  MATPHIIBI
MOTPEOUTENBCKUX TPEANMOYTEHUH, C OJHOW CTOPOHBI, TOMOTAIOT PACCMOTPETh
MOTPEOHOCTH, MOTHBBI, OXHJAAHUS W MHEHHUS HACElIeHUs, TMPOKUBAIOIIETO B
OTpEICICHHOM pailoHe, BBIABUTh MPUYMHBI TOBEACHUS JIIOJEH B CUTYyalluu
OCYIIIECTBIICHHSI TIOKYIIKH, C JPYTrOd CTOPOHBI, OTKPHIBAIOT BO3MOYKHOCTH IS
YCTAaHOBJICHUS B3aUMOBBITOJTHBIX OTHOIIEHUN MEXIY JCHCTBYIOIIUMH Ha PBIHKE
cyOBeKTaMHu.

Tema 3 busHec-uaen cOUMAJIbLHOrO NPeANPUHUMATEIHCTBA

ConuajbHoe NpeaNnpPUHIMATEILCTBO M COIMAJIBHO OTBETCTBEHHbBIM OM3HEC

CouuanbHoe TPEANPUHUMATEIBLCTBO HEPEIKO CMEIIMBAIOT C  COIMAIBHO
OTBETCTBEHHOW MPAKTUKOW KOMMEPUYECKOro OM3Heca. ITOMY OTYACTH CIOCOOCTBYET
TO, YTO COITMAIBHO OTBETCTBEHHBIN OW3HEC Bce Ooyiee aKTUBHO BOBJICKACTCS B
MEKCEKTOpHBIE MmapTHepcKue oTHomeHus (Sagawa & Segal, 2000; Waddock, 1988),
(¢uHaHCUPYS HEKOMMEPUYECKHE OpraHM3ali W  Cco3/aBas COOCTBEHHBIC —
OsaroTBOpUTENbHBIC (DOHBI U BEHYYPHBIE TIPEATTPUSATH.

B wmarucrepckoit auccepraunu C.XomkkuH u3 YHuBepcutera Kamrapuls,
BBISIBJISIETCSl YaCTMYHOE TepeceyeHre MOHSATUHHBIX IMOJeH YCTOMYMBOIO pa3zBUTHS
MECTHBIX COOOIIECTB, COIMAIBLHOH OTBETCTBEHHOCTH OW3HECa W COIHMAIBLHOTO
MpeanpuHUMATENbCTBA. JIJIT COBMENIEHUS JTUX TOJIed OHAa BBOJUT TIOHSTHE
«Ou3Hec-comuanbHoro mnpeanpuauMarens» (business social entrepreneur). Ilo ee
OTIPENIENICHHUIO, 3TO — JIUIO0, KOTOPOE BEAET CBOM OM3HEC M HAIleJICHO Ha yCTOMYHMBOE
pa3BUTHE IIyTEM CO3WAATEIHLHOTO COIMAIBHO OTBETCTBEHHOTO JICUCTBHS; OHO
CBSI3aHO C COOOIIIECTBOM JIOJTOCPOYHBIMU IIAHAMU TI0 COJICHCTBUIO €r0 Pa3BUTHIO U
yIIOBJIETBOPSIET COLIMAJIbHbBIC noTpebHOCTH coo01iecTBa MOCPEJICTBOM
MPEANPUHUMATENbCKIUX WHHUIMATHB. W MOCKOIBKY CONMANbHBIC MPEANPUHUMATEIN
BEIyT CBOM OM3HEC OTBETCTBEHHO, OHU MOTYT CUUTATHCS PECYPCOM IS TIOCTPOCHUS
YCTOMUYUBBIX COOOIIECTB.

[lomo6HBIE TEOpEeTHUECKHE KYPbe3bl JEMOHCTPUPYIOT HE TOJBKO CIOXHOCTh U
MPOTUBOPEUYUBOCTh HCCIEAYEMON TEMbl, HO W HANOMHUHAIOT O TMYTH, KOTOPBIH
MPOIIITN WCCIEIOBAHUST COIMAIBLHOTO TpearpuHuMarTeabcTBa. B wactHOocTH, Oonee
paHHUE UCCIe0BaHUS KOHIICHTPUPOBAINCH HAa TOM, HACKOJIBKO CBOMCTBA TUYHOCTH,
oOpa3oBaHME W/WIW IKU3HEHHBIM OIBIT TPEAIPUHUMATENS ONPEACISIOT €ro
MpeanpuHUMAaTebCckoe TmoBeAeHNe. DOKycHpysch Ha JMYHOCTH COIHMAIHLHOTO



MpeArpuHUMATENsi, OCOOCHHOCTAX TMOBEACHUS WIM  mpolecca Jub0  Ha
OJIarONMpHUsTHBIX  COLMAJBHBIX  BO3MOMKHOCTSIX,  HCCJENOBATeNd  MBITAIUCh
MOAYEPKHYTh €ro MPEANPUHUMATENBCKYI0 MPUPOAY M TaKUM O0pa3oM OTIEIUTh
caMmoro mpeAmnpuHUMares oT Bcero ¢eHomeHa. CormacHO TaHHOMY HaIpaBJICHUIO,
COLIMATIbHBIE MIPEANPUHUMATENN XaPaKTEPU3YIOTCSI COBEPIIIEHHO OCOOBIMHU 4YepTamMu
(Drayton, 2002), ocob6simMu nunepckumu kadectBamu (Thompson, Alvy, & Lees,
2000), crpemyenuem peanuszoBaTh xkenaemoe (Bornstein, 1998) u kpenkumu
MopaibHbIMU ycTossMU (Drayton, 2002). Ota Tema BHOBb OKHMBUJIACh IOSBIECHUEM
HOBOTO TOKOJIEHUSI MOJIOJBIX MWUIMOHEPOB-(DUIAHTPOIIOB, PACXOAYIOIIMX Ha
COLIMATIbHBIE MPOrPaMMbl U MPOEKThl OACHOCIIOBHBIE CYMMBI, YTO OOOTraTHIIO
COBPEMEHHBIN SI3bIK TAKUMH TOHATUSIMU KaK «CTPATETHUYECKUN MHBECTOP» (Strategic
funder), «BkimroueHHb QumranTpon» (engaged philanthropist), «couunansHbII
uHBecTop»  (social  investor), «oOurecTBeHHBIM aHrem»  (social angell6)
«punantponpenep» (philantropreneur). (Alter K., 2007, p. 9)

B 10 ke Bpems cpeny y4eHbIX CYLIECTBYET ONPEIEIEHHOE COMHEHHE M0 ITOBOAY
CHOCOOHOCTU HUCCIEAOBAHUS CHEUM(PUKH JTUYHOCTEH MPOJUTH CBET HA KIIOYEBBIE
OTJIUYUS MEXJY COLMAIbHBIMU TPEANPUHUMATEISIMU M JPYTUMHU areHTamu
COBPEMEHHON dKOHOMUKH. [I0CTOAHHO OBTOPATH, «KTO TAKOM NMPEAIPUHUMATEID) —
HenpaBuibHBINA oaxox (Gartner, 1988).

Kum AnbpTep onpenensier coudaibHO OTBETCTBEHHBIN OM3HEC KaK MPUOBLIbHbBIE
KOMITAaHUM, TPECIEAYIOIINE CBOEH JAEATENIbHOCThIO JABOMHYIO L€ — IOJYyYEHHUE
MPUOBLIH JJII CBOMX aKITMOHEPOB U COACUCTBHE OOJIee MHUPOKON COIUATHHON TOTh3e
(Alter K., 2007, p. 19). NUmes B Buay NpeAblAyIIUN aHAIN3 AJbTEp, COLMAIBHO
OTBETCTBEHHBI OM3HEC — Takke rudpuaHas ¢popma, HO yxke He u3 oioka HKO, a u3
6moxa mpuOBUTEHBIX OpraHu3aiuii. B conuanbHO OTBETCTBEHHOM OM3HECE CTENEeHb, B
KOTOpOW  CTpeMJIeHHMe K NpuObUIM  BIUSET HA  KOJUYECTBO U  JOJIO
nepepacnpeieieHHOTO JI0X0/Ja B TMOJb3y COIMAIBHOW JIEATEIbHOCTH, MOXKET
BapbUpPOBaTh. J{J1s1 COLIMAIIBHO OTBETCTBEHHOTO OM3HECA CBOMCTBEH YaCTUYHBIN OTKa3
OT TpHOBUIM B MOJIb3Y OOIIECTBAa, MOATOMY B €ro OHM3HEC MHUCCHU OOBIUHO YXKE
3aJI0KEHBI COLUAIBHBIE IIEIIH.

[Ipumepamu 3toro poma ciyxar komnanuu «ben-sun-Ilxeppu3» (Ben and
Jerry’s) u «bonu Illon» (Body Shop). IIpu sTom 6omee nogapodbHo AnbTep MPUBOIUT
Ipyroi mpuMep — amepukaHckod kommanuu u3 Bepmonta «'pur Mayntun Kode
Pocrep» (Green Mountain Coffee Roaster, GMCR). B 3T0li koMnanuu Bce J€JIOBbIC
pelleHusT ONMUPAIOTCS Ha KJIIOUYEBBbICE IIEHHOCTU KOMIIAHWHU, CBSI3aHHBIE C
AKOJIOTMYECKUMH U COLMAJIbHBIMM TOCHeACTBUsIMU Ou3zHeca. B 1989 r. komnanus
OCHOBaJIa DKOJIOTUYECKUI KOMUTET C LEJbI0 HU3yYUTh Pa3HOOOpa3HbIE CIIOCOOBI,
MOCPEACTBOM KOTOPBIX MOXHO OBLIO OBl BHEAPUTH IKOJOTHYECKYI) KOHIEHIUIO
KOMIIaHWHU B MOBCEAHEBHBIE Ou3Hec nmpoiiecchl. B 1992 ona 3amycruiia HOBYIO JIMHUIO
MPOU3BOJCTBA KO(e, KOTOPHIA BBHIPANIUBAIICA W COOHMpaANCS C WCHOJB30BAHUEM
HKOJIOTUYECKH YHCTHIX W HAACKHBIX CIIOCOOOB BEIEHHUS CEIhCKOIO XO35WCTBA,
OJIaroNMpUSsITHBIX KakK JUIsl 3€MJIM, TaK M JUIsl CEIbCKOXO3SIMCTBEHHBIX pabounx. B
paMKax mOporpaMMbl pPabOTHUKK KOMIIAHWU TOCETUIM KOo(ehHble IUIaHTallud Ha
I'aBaitsix, B Mekcuke, Kocra-Puke, I'Baremane, Ilepy u Cymarpe ¢ TeMm, 4TOOBI



OLIEHUTh KaueCTBO YNPAaBJICHMs XO3SIMICTBOM M JOCTOMHCTBA MPOU3BOJUMOIO Kode.
ITomumo

COOCTBEHHO 3KOJIOTUYECKHX PE3yJIbTaTOB, 3Ta pabOTa YKpENnuaa OTHOIIEHUS C
pacTeHrneBOlaMH M MOBBICKIIA MPUOBUILHOCTh KOMIaHuH. [IoMHUMO MHOTUX Jpyrux
COLIMATILHBIX MHUIIMATUB KOMITAaHMS BKJIaAbIBaeT 7,5% CBOMX M0X0A0B (HauOOJbIIas
paspemienHas nons B CIIIA) B oOmiecTBeHHbIE W IKOJOTUYECKHE OpraHU3allui,
onHoll w3 koTopeix sABisgerca «KousepeanmH MatepHsmnany  (Conversation
International).

B otnuume ot conuanbHO OTBETCTBEHHOTO OU3HEca BTOPOMl Ou3Hec-TuOpu (CM.
npencTaBieHHble paHee Pucynku 1 u 2) — 3TO KOMIIAHUM, HPAKTUKYIOLIUE
COLMAIbHYIO OTBETCTBEHHOCTb. VX 0coOeHHOCTh, 0 AJbTep, B TOM, UTO, OyJIydu
OpUEHTUPOBAHbl Ha peuleHHe (UHAHCOBBIX 33/a4, OHU 3aHUMAIOTCA €le U
¢unantponueil. Crparernueckass (QUIAHTPONUS TIOMOTaeT KOMIIAHUSAM JOCTUYb
MaKCHUMU3ALHUN TPUOBUIN U 3aHATH KEIAEMYIO IMO3UIMI0 HA PBIHKE, BHOCS MPHU 3TOM
BKJIa/1 B OOLIIECTBEHHOE OJ1aro.

B kauectBe mpumepa AnbTep npuBoAuT kommnaHuio «Amanko» (Kocra-Puka),
KOTOpas 3aHUMAETCs IPOU3BOACTBOM U MPOJAKEH TPYO JJIsl UPPUTAIUOHHBIX CUCTEM
B 13 crpanax JlatuHckoit Amepuku. «AMaHKO» umeer 2 (Gabpuku B ApreHTHHE, B
gacTHOCTH, B paiione [labmo Ilomecra. 3mech B 2000 r. OHa Hayama COBMECTHO C
Oazuc ['pynn koMmaHuio 1O HMHTErpanuu MecTHOro cooOuiectBa. [Iporpamma
oObenrHUIIa OEACTBYIOLIYIO MOJIOJIEXKD U1 padOThI MO PAa3BUTHIO PETMOHA, BKIKOYAs
BOCCTAHOBJICHHUE JIECA U JIECOMOCAIKY, COOp BTOPUYHOTO ChIPbs — aJTIOMUHUS, Ta3€T U
CTeKJa JJiA MPOAAXH TepepadarThiBalOIIUM TPEANPUATAIM. BBIpydeHHbIE TEHbIU
MCIOJI30BAINCH IS MOKYIKH HIKOJBHBIX MPUHAAIEKHOCTEN, NHCTPYMEHTOB, 3€pHa
u np. KoMmnanus BblIENsIeT MM IUIOMIA[b JUISl CO3AAHHUSI OMOIMOTEKM UM MUTHHI-
LEHTpa, U1 KOTOPBIX COTPYAHUKN «AMaHKO» coOpayu nepBble KHUTU. COTpYIHUKN
KOMITAHUM COUPAIOTCS TakKe IMPOBOJAMTH 3aHATUSA B Kiaccax. [lomumo 3Toro
«AMaHKO» Hallja JMJIEPOB MECTHOIO COOOIIECTBA Ui MPOXOXKIAEHUS OOYYEHHs C
TeM, 4TOOBI MPOJOKUTh HAYaTyI0 KOMIIAaHWEH paboTy MO pa3BUTHIO TEPPUTOPHUHU.
Kommnanust cobupaercst mpuBiieub B perMOH U JApyTMe OpraHu3aliy, a TakKe HayaTh
paboTy ¢ IPYruMU COLIMAIBHBIMU IPYHIIaMU PETUOHA.

HerpynHo  3ameruts, uyro o00a BHAAa  «THOPUIHOTO»  COLHUAIBHO
OPUEHTUPOBAHHOTO OM3HECAa BHEIIHE BECbMa CXOXXH M OOJBIIMHCTBO POCCUHUCKHUX
yuTareiaed cowso Obl MX 3a OJHO W TO »xe. ['e 3akaHuMBaeTCs MpPUMEHEHHUE
COLIMAJIBHO OTBETCTBEHHOW MPAKTUKU W HAYMHAETCS COLMAIBbHO OTBETCTBEHHBIN
ouzHec? Jlns AnbTep 3TO OYEBHAHO — TaM, I7I€ SKOHOMHUYECKas M COLMAIbHas
MHUCCHUS CIIMBAIOTCSA B €IMHOE ILIEJI0€, YTO NPUHIMINAIBHO MEHSET U CTPATErulo, U
NPAaKTUKY BeleHUs Ou3Heca, Kak Mbl BUACIM Ha NpuMepe KoQelHOW KoMIaHUU
GMCR. B cBfa3u ¢ 3TUM NIPaBOMEPEH CIEAYIOIIUN BOINPOC, MOXHO JIM CUUTATh
COLIMAJIbHO OTBETCTBEHHBIN OM3HEC COLMAIIbHBIM MPEANnpUsITUEeM? AJbTEpP OTBEUYACT
Ha 3TO YAaCTUYHO YTBEepAUTENbHO. COIMAIIbHO OTBETCTBEHHBI OM3HEC TOXKE MOMKET
ObITh  COLMANIBHBIM  NOPENNpUsiTHEM — B TOM clly4yae, €clid SBIseTCA
3apEerUCTPUPOBAHHON  JouepHEeW (uUpMOM, MpUHAMIEKANEH HEKOMMEPUYECKOU
OpraHM3alMM, KOTOpas BBICTYIAET POJMUTEIBCKOM CTPYKTypou. llpu 3Tom «mgouka»



CO3Ja€TCsl B LIENAX W3BJICYEHUS J10XOJa IJISI POAUTEIbCKON OpraHu3aluu, a TakkKe
nojyiepkanus ee counanbHoi 0a3el (Alter K., 2007, p. 19).

Tak aM BaXHO 3TO OrpaHWYeHue? A eciiu «pOJIUTENIbCKash OpraHu3alus» B
CBOIO OYepeb Co37aHa M0 MHUIMATHBE Onu3Hec CTPpYKTypbl? C yueToM IMpUBEACHHBIX
paHee 3aMedaHHil O XapakTepe OOIEeCTBEHHOW COOCTBEHHOCTH IOJIYYaeTcs, 4TO
MPUBEACHHOE AJIbTEp YCIOBHUE MPEBPAILEHUs COI[MAIIBHO OTBETCTBEHHOrO OM3HEca B
COLIMATIBHOE MPEANPUSATHE, B KOHEYHOM cueTe, O0ECHEeuMBAECTCS IOPUIUYECKON
Pa3MBITOCTbIO TIPaB COOCTBEHHOCTU «POJUTENHCKON KOMITAHMHMY» U HCKIIOYCHHEM
MOHOIIOJINHU YaCTHOTO KOHTpoJIsl. OT4acTu MOAOOHBIE BOMPOCHI MPOSICHAIOTCS AJbTEP
B JaJbHEHIIEM IPU PACCMOTPEHUM 0OJiee CIOXKHBIX KJIacCU(UKAIMI COLUMATbHBIX
npeanpusatuid. OT4acT 3TO — MpeAMET NaTbHEMIINX HCCIEN0BaHUM, KOTOPBIE B
POCCUHCKOM  KOHTEKCTE  OCIOXHSIOTCA OCOOCHHOCTSIMHU  (PYHKIIMOHUPOBAHUS
dbopManbHBIX W HEPOPMAIbHBIX HMHCTUTYTOB M  CIOXXHBIIEHCS TPaAKTHUKON
OTHOLIEHMH, Kak B cpepe OuzHeca, Tak u HKO.

SWOT-aHagaun3 kak MHCTPYMEHT M3VYEeHUSI KOHKYPEHTHOM Cpeabl

SWOT-ananu3 — MeTo] cTpaTeru4eckoro IIaHupOBAHUS, 3aKII0YAIOIIUNACS
B BBISIBJICHUH (DAKTOPOB BHYTPEHHEW M BHEIIHEH Cpebl OpraHU3alvy U Pa3iaeieHun
UX Ha 4eTbipe Kareropuu: Strengths (cuibHble cTOopoHBI), Weaknesses (ciaObie
ctoponsl), Opportunities (Bo3moxkHocTH) u Threats (yrpo3sr).

Cunbabie (S) u cmabbie (W) cTOpoHBI SIBISIIOTCS (DakTOpaMu BHYTpPEHHEH
cpensl 00beKTa aHanu3a, (TO €CTh TeM, Ha YTO caM OOBEKT CIOCOOEH IMOBIUSATH);
B0o3MOkHOCTH (O) u yrpo3ssl (T) sBisitoTcst hakTopamMu BHEIIHEN cpeibl (TO €CTh TeEM,
YTO MOXKET TOBJIHATh HA OOBEKT U3BHE U MIPU I3TOM HE KOHTPOIHUPYETCS OOBEKTOM).
Hampumep, npenmnpusitue yrpapisieT COOCTBEHHBIM TOPTOBBIM aCCOPTUMEHTOM —
ATO YIpPABISET COOCTBEHHBIM TOPTOBBIM aCCOPTUMEHTOM — 3TO (DaKTOp BHYTPEHHEH
Cpenbl, HO 3aKOHBI O TOPTOBJIE HE MOJAKOHTPOIBHBI MPEINPHUATHIO — 3TO (aKTop
BHEIIHEN CPEJIbL.

O6bekToM SWOT-aHanu3a MoOXKET OBITh HE TOJBKO OpraHu3alus, HO M
JIPYTHE CONHMATbHO-DKOHOMHUYECKHE OOBCKTHI: OTpacid SKOHOMHKH, TOpOja,
rOCyIapCTBEHHOOOIECTBEHHBIC HHCTUTYTHI, Hay4Has cdepa, TOJTUTHICCKUE TapTHH,
HekomMmepueckue opranuzaunu (HKO), oTaenbHbIe crielualncThl, IEPCOHBI U T. 1.

3amaua SWOT-ananu3za — gath CTPYKTYPUPOBAHHOE OINMCAHUE CUTYallWH,
OTHOCHUTEIIbHO KOTOPOM HY)KHO TIPHHSATH KaKoe-TIM00 perieHue. BIBOIbI, C/IeIaHHbIC
Ha €r0 OCHOBE, HOCST OMHCATEIbHBIN XapakTep 0e3 PeKOMEHIAIMid M PacCTaHOBKH
MIPUOPUTETOB

Metonmonorust SWOT-ananuza npenmnosiaraert, BOIIEPBBIX, BbISBICHUE
BHYTPEHHHUX CHUJIBLHBIX U CJIA0BIX CTOPOH (DUPMBI, a TAKKE BHEITHUX BO3MOXKHOCTEH H
yIpo3, ¥, BO BTOPHIX, YCTAHOBJIECHUE CBSA3EH MEXKy HUMHU.

IIpaBuna nposenenns SWOT-ananuza

Pesynbratet SWOT-aHanu3za CHUIBHO 3aBUCSAT OT TOJTHOTHI M KayecTBa
ucxomnoit wunHpopmanuu. [Jns mnpoemenuss SWOT-amanmza TpeOytoTes 6o
DKCIEPTHl C OYEHb TIIYOOKMM TOHMMAHHMEM TEKYIIErOo COCTOSHHS M TEHJCHIIUN
pa3BUTHUSL pBIHKA, JUOO O4YeHb OOJIBIION 00BeM paboThl MO cOOpPYy W aHAIU3Y



MEePBUYHON MH(OPMAITUU IS JOCTHXKEHHS 3TOT0 TOHUMAaHUS.

UroObl Ha TmpakTUKe U30€KaTh BO3MOXKHBIX OIIMOOK U HU3BJIEYb
MakcuMyM monb3bl M3 SWOT-ananuza, HE0OX0OUMO COOJIO/IaTh HECKOJIBKO
npaBuil.

[IpaBuno 1. TmarensHo onpenenute chepy kaxmoro SWOT-ananu3za.
Komnanuu vacto mpoBOAST OOIIMI aHaIM3, OXBAaTHIBAIOLIUNA BECh UX OHU3HEC.
Ckopee Bcero, OH OyAeT CIUIIKOM OOOOIIEHHBIM U OECHOJIE3HBIM JIS
MEHE[KEPOB, KOTOPBIX MHTEPECYIOT BO3MOKHOCTH HAa KOHKPETHBIX PHIHKAX WIIH
cermeHTax. ®okycupoBanne SWOT-ananuza, HampumMep Ha KOHKPETHOM
CerMEHTe, OOECIeuYMBAaEeT BBISBICHHE HanOOee BAXKHBIX I HETO CUIBHBIX U
CJIa0BIX CTOPOH, BO3MOKHOCTEH U yTpo3.

[IpaBuno 2. Iloiimute pasznuuus Mexay snementramu SWOT: cunamu,
c1a00CTAMH, BO3MOXKHOCTSMHU M yrpo3amu CuiibHBIE M clabble CTOPOHBI? DTO
BHYTPEHHHE 4YE€pThl KOMIIAHHWH, CJIEJ0BAaTEIbHO, €U  MOJKOHTPOJbHBIE.
B03MOXHOCTM U Yrpo3bl CBSI3aHbl C XapaKTEPUCTUKAMH PBIHOYHON Cpelbl U
HEMNO/IBJIACTHBI BIUSIHUIO OPTraHU3AIINH.

[lpaBuno 3. CuibHble U crnabble CTOPOHBI MOTYT CUMTAThCS TaKOBBIMU
JUIIb B TOM cilydae, €CM TaK X BOCIPUHUMAIOT NoKynaTenu. HyHo BKItoyaTh
B aHAJU3 TOJIbKO HamOojee OTHOCAIIMECS K Jelly IMPEeMMYILEecTBa U CllaboCTH.
[lomHMTE, YTO OHU JTOJKHBI OMPEACNATHCA B CBETE MPEAIOKEHUI KOHKYPEHTOB.
CunbHast cTopoHa OyAe€T CHJIBHOM TOJIBKO TOTJa, KOTJa TaKOBOW €€ BUIUT
peiHOK. Hanmpumep, kadecTBO mpoaykTa OyAeT CUJION, TONhKO €Clii OH paboTaet
Jydilie, 4eM MPOAYKTHl KOHKYpPEHTOB. M HakOHell, TaKuX CHJIbHBIX M CIaObIX
CTOPOH MOKET Ha0paThbCsi OYEHb MHOT0, TaK YTO M HE MOWMEIllb, KAKUe U3 HUX
rimaBHble. Bo wu30exaHWe 3TOro mnpeuMmyniectBa M cinabOCTH JOJIKHBI OBITh
MIPOPAHKUPOBAHBI B COOTBETCTBUU C UX BAKHOCTBIO B IN1a3aX MOKYMATEIEH.

[lpaBuno 4. bynpre OOBEKTUBHBI M HCIOJIB3YHTE Pa3HOCTOPOHHIOIO
BXOJIHYI0 MH(popManuio. KoHeuHo, He Bcerjga ynaercss MpOBOJUTH aHaU3 IO
pe3yabTaraM OOIIMPHBIX MAPKETHHTOBBIX HCCIIEOBAHUMN, HO, C IPYTOM CTOPOHBI,
HEeJIb3s IOpy4YaTh €ro OJHOMY YEJIOBEKY, IIOCKOJIbKY OH HE OyJeT CTOJb TOYEH U
riyOOK, Kak aHaliu3, MPOBEACHHBbIM B BUJE TPYNIOBOM JUCKYCCUU U OOMEHa
uaesamu. Baxxno nouumarb, yto SWOT-ananmn3? 310 HE NpOCTO MEPEUHCICHUE
moAo3peHuit MeHemKkepoB. OH JODKEH B KaK MOXHO OOJIbINIEH CTENeHH
OCHOBBIBaThCA Ha 00bEKTUBHBIX (DAKTAX U JIAHHBIX MCCIIEJOBAHUM.

[lpaBuno 5. M306eraiite mpoCTpaHHBIX M JIBYCMBICICHHBIX 3asiBJICHUMU.
CmnmkoM yacto SWOT-ananu3 ociadisgercs UMEHHO HM3-3a TOrO, YTO B HETO
BKJIIOYAIOT MOJO0OHBIE YTBEPKACHUSI, KOTOpPBIE, CKOpPEE BCEro, HUUEro He 3Hayat
11 OOJIBIIMHCTBA MOKymnaTenei. Yem TouHee GopMyIHpOBKH,

Pesynmprater  SWOT-ananu3za HaxomAT JajnpHEHNIEEe IPUMEHEHUE B
IUITAHUPOBAHUU  JESATEIbHOCTH  OpraHu3alid  Ha  KPaTKOCPOUHYIO |
JOJTOCPOYHYIO TIEPCIIEKTUBY.



Tema 1.4 buzHec-Mo/e/b CONMATBLHOIO NMPeINPHHAMATEIbCTBA

Chnemmndpunyeckue 0COOCHHOCTH KOHKYPEHTHONW cpeabl OPraHu3aluu
COIHAIBHOI0 NMPeANPUHAMATEIHCTBA

CII npencraBnser coboii OuzHEc-cmocod pemieHus (CMsTYeHUs)
colMayibHBIX mpoosieM. [lepen mpeanpuHuUMareasiMu, pabOTAOIIUMU B JaHHOU
cdepe, CTOUT ABOMHAs 3a4a4a:

*[/BO-TIepBBIX, 3aKPBITh MOTPEOHOCTH HACENCHHSI B TE€X COIMAIbHBIX
ycayrax, KOTOpble HE MOryT OBbITh KadeCTBEHHO OKa3aHbl B paMKax
JNEUCTBYIOIIEM  CUCTEMBl  OPraHHU3alMi,  COCTABIAIOIMIMX  COLMAIBHYIO
HH(PACTPYKTYPY;

*[/BO-BTOpBIX, TMOBBICUTh KAa4€CTBO JKU3HH OTIEIbHBIX KaTE€ropuii
rpaxiaH 3a CYET UX BKJIIOYEHHUS B TPYAOBYIO JIEATEIBHOCTb, €CIIA OHU MO PSIAY
MPUYUH OKA3aJUCh BBIKJIIIOUEHHBIMU U3 HEe (BBIXOJ HA MEHCHUI0, HHBATUIHOCTh U
T.1.).CIl kKak ¥u 4YHCTO KOMMEPYECKHE CTPYKTYphl (DYHKIIMOHHpPYET Ha
KOHKYPEHTHOM pbIHKE. [loaTOMy HEOO0XOIMMO paccMOTpeTh crenuduueckue
0COOEHHOCTH KOHKYPEHTHOM Cpeibl COIMAIBLHOIO MPEeANPUHUMATEILCTBA.

['ocynapcTBO KaKk KOHKYPEHT

OnHuM M3 KOHKYPEHTOB COLMAIbHBIX MPEIIPUHUMATENEH SIBIISAETCS
rocylapCcTBO, TOYHEE, TOCYJAapCTBEHHAs CHCTEMa COLMAIbHOM TMOJIEPIKKU
HaceneHus. B pamkax nDpoBOAMMON COLMATIBHO-D)KOHOMUYECKON TMOJUTHUKH
roCyJapCTBO TapaHTUPYET MOJYYEHUE OTACIbHBIMU KaTerOpUsIMU TpaxaaH
COLIMATILHOM MOAJEPKKH (TMpelocTaBiIeHne OeCIUIaTHOM MEAUIIMHCKON MOMOIIIH,
COLIMAIbHOE OOCTYKMBAaHUE HETPYOCHOCOOHBI TpaxJaH U T.1.). OAHAKO B CUITY
psana npuuuH  (cHaj SKOHOMHUKH, SKOHOMUYECKHI KPHU3HUC) TOCYIapCTBO HE
MOKET O00eCHeuYuTh COIHAIBbHYI0 3alllUTy BCEM HYKIAIOIMIMUMCS TpaxkIaHaM.
Hepuur pecypcoB, KaapoB, a TakkKe OTCYTCTBUE€ B TOCYIapCTBEHHBIX
(MyHUIIMTIAIBHBIX)  OpraHU3aIUsAX HEOOXOIUMBIX CIYyXkO0 HE MO3BOJISIET
OKa3bIBaTh COIMAJIBHBIC YCIYI'HM C HEOOXOJUMBIM YpOBHEM KauecTBa. UM 3nech
JUISL  COUMAIbHO-OPUEHTUPOBAHHON OpraHU3aluy TOSIBISETCS  BO3MOJKHBIN
PBIHOK, Ha KOTOPOM OHa MOKET Pa3BUBATHCS.

ITpumep.

ATEHTCTBO TIO TMPEJOCTABICHUIO YCIAYr CHUICIKH Uil HEXOIAYUX
OOJIbHBIX, HAXOMAIIUXCS JIoMa WIM B OOJbHUIE.B OONBHUYHBIX YUPEKICHHUIX
yciyra CHICIKM TMPOCTO HE TNpeaycMOoTpeHa, AePuuuT (QUuHAHCUPOBAHUS
MPUBOJUT K HEXBATKE CAHUTAPOK, KOTOPHIE MOTJIH ObI yXa)KHBATh 32 OOJLHBIMH.
['ocynapcTBEHHbIE CTPYKTYpPhl MO OKAa3aHUIO AHAJIOTMYHBIX YCIYT HE MOTYT
MOXBACTATbCA BBICOKMM Ka4eCTBOM PabOThI (HEIOCTAaTOK MEepcoHaia, CTOUMOCTh
YCIYT U T.J.). B 3TH yCIOBUSI COLMAIBHBIN MPEANPUHUMATENH MOXKET BBIMTH Ha
JAHHBII PBIHOK W 3aBOEBaTh €ro 3a4eT HEBBICOKMX II€H M KaueCTBEHHOTO
oOcnyxuBanus. LleneBoil ayquTopueil opraHu3aldyd B 3TOM ClIydae MOTYT CTaTh
Hexoasune OOJIbHBIC, HAXOJMSIIMECS Ha TONEYEeHHWU POJACTBEHHHUKOB JI0OMa, a
TaK>Xe JIF0/I1, KOTOpHhIE JIexKaT B OOJbHUIIE (11 OKa3aHUs HAJJISKAIIIETO0 yX0/1a).

Opranu3zanu KOMMEPUYECKOTO CEKTOPA KaK KOHKYPEHT



OCOOEHHOCTBIO COLMAIIBHO OPUEHTUPOBAHHON OpraHU3alluU SIBJISIETCS ee
(GYHKIIMOHMPOBAHKE Ha CThIKE OJaroTBOPUTEIHLHOCTH U MPEANPUHUMATENbCTBA.
[loTpebutensiMu TOBApOB M YCIYr JAHHBIX OPraHU3ALMNA SBISIOTCS JIOJIUA C
HEBBICOKMM ypOBHEM J10X0Ja. Ilo3TOMy KOHKYpPEHTHBIM HPEUMYIIECTBOM
COLIMAIBHBIX MPEANPUHUMATENECH, 110 CPABHEHHUIO C YHUCTO KOMMEPYECKHUMU
OpraHM3alUsIMU, SBJSETCA0OIee HU3Kas I1I€Ha BBIMYCKAEMbIX TOBApOB U
OKa3bIBAEMbIX YCIIYT.

TecHOe COTPYIHHYECTBO C OPraHaMH BJIACTH TO3BOJIAET COLMAIBHO
OpPUEHTUPOBAHHBIM OpraHU3allMsM YCTaHABIMBATh OOJee HU3KHUE IICHBI 32 CUET
YMEHBIIICHUSI OTJENBHBIX CTaTe pacxojoB (OoJjiee HM3Kas CTaBKa AapeH/Ibl,
IPEIOCTaBICHUE MYHHUIMIIAILHOTO MOMEIIEHUSI B 0€CCPOYHOE MOJIb30BaHHE Ha
OecruiaTHOI OCHOBE, CYOCHIMPOBAaHUE OTJENbHBI 3aTPaT, HAJIOTOBBIE KAHUK YJIbI).

KonkypenTtHast cpega B cdepe CONUAIBHOTO MPEANPUHUMATENHCTBA
uMeeT psag  0ocoOeHHOCTEeW. Bo-mepBbIX, KOHKYPEHTOM MOXET SBISTHCS
rOCy1apCTBO B JIMIIE FOCYJIAPCTBEHHBIX yupexaeHH. OHaKO B JaHHOM Clly4ae
KOHKYPEHIIUSI HOCUT HE aJbTEepHATUBHBIN XapakTep (Jubo s, 11b0 rocy1apcTBo),
HO JOIOJIHUTEIbHBIN XapakTep. BrojkeTHble y4YpekIeHUs B CHUIY Pa3IMYHBIX
(GakTOpOB HE MOTYT OXBaTHTh YCIyraMH BCEX HYKIAIOIIMXCS U OKa3bIBAIOT
rpaxKJjaHaMm JIMIIb OCHOBHBIE yciayTd. [lo3ToMy IIpenpruHUMAaTENy BIIOJIHE MOTYT
MPEAJIOAKUTh PHIHKY HOBBIE COLMAIIBHBIE YCIYTM M JTaKE€ B3aWMOJICHCTBOBATH C
rOCYyIapCTBEHHBIMU CTPYKTYpamMu M OIOKETHBIMU YUPEXACHUSIMU (HAIpUMED,
npeiaratb  yCiayrd  CUAeNoK B OombHMIAx). KoHKypeHIMST ¢ 9HCTO
KOMMEpPYECKUMH OpraHu3allisIMH BO3MOXXHA Ha OCHOBE OoJyiee HU3KOH
CTOMMOCTH TOBAapOB M YCIAYrI NPHU YCIOBHM COXPAHEHUS HX HAJIEXKAIIero
KauecTBa

bu3zHec-Moa€e/1b CONMAJBLHOTO NPEANPHHUMATEILCTBA: MOCTAHOBKA
Nnpo0J1eMbl 1 OCHOBHbIE T'MIIOTE3bI

B nmocnennee BpeMsi MOSBUIOCH MHOTO — MHTEPECHBIX  paboT,
PacKpBIBAIONINX  pa3IMYHbIE  ACMEKThl  COIUAIBHO-TIPEINPUHUMATEIHCKOM
AEATENBHOCTH. DTO M MpodIeMa COIHMAIBHOTO MPEANPUHUMATENS] KaKk areHra
nepemed (Dees, 2001), u posb OCHOBaTeNsl OpPTaHU3AIUM M €ro BHUICHUS
nepcnektuBbl (Draiton, 2002; Bornstein, 2004). Ilpu »ToM, 1O MHEHHIO
cneuuranucroB u3 bapcenonst [xoannsl Mbilp u Onusepa Iona (Mair, J.,
Schoen 2005), ocraeTcsi HEBBISICHEHHBIM CYIIECTBEHHBIH BOIPOC - Kak B
IPOLECCE COLUATBHOIO MPEAIPUHUMATENbCTBA OCYILECTBISETCS KOMOMHAIMS
COLIMATIBHOM W HJKOHOMUYECKOW IIEHHOCTHM, B YaCTHOCTH, KaK JTOMY
CHOCOOCTBYIOT CO3/IaHHE CHEUU(PUUECKOW COLMAIBHON CEeTH U pealu3alus
CTpaTeruu 00eCIeueHus: pecypCcaMu.

Hus  toro, 4toObl  Jydmie  TOHATH  (OPMBI  COIMAIBHOTO
NpEeaNpPUHAMATENHCTBA U apTyMEHThl ABTOPOB OCTAHOBHMCS Ha COBMECTHOM
uccnenopanun  J[. Mbpiip um O. Illona «bu3HeC MOJEnM COIMAIBHOTO
npennpuHuMarenbcTBa» (Mair, J., Schoen 2005). B Helt aBTOpBHI mpoOBEnu
CPaBHUTEIIbHBIA aHANU3 TPEX KOMIIAHUM, SABISIONIUXCS HIMPOKO H3BECTHBIMU



MIpUMEpaMU COLMATILHOIO MpeanpuHumarensctsa. 1o — bank «I'pamun» (BT,
banrnanemnr), Cekemckas unuimatuBa win Cekem (C., Erumer), Koomeparus
«Monaparon Kopnopackon» (MKK, HWcnanus). Bce Tpu HaumHaiM Kak
BEHUYpPHBIC TPEANPUATHS colUabHON cdepbl. OTOOP KeiicoB 00yCIOBIEH HE
TOJIbKO MX BCEMUPHON M3BECTHOCTHIO, HO U 00Jiee TITyOOKUMH COOOpaKEHUSIMHU.
Bo-niepBbix, BbIOpaHHBIE OpraHu3allMd  JEMOHCTPUPYIOT  YCTOWYUBOCTb,
ABJIAIOTCS CAMOOKYINAE€MbIMU CaMOMOJJIEP)KUBAEMbIMU  OpraHu3auusaMu. Bo-
BTOPBIX, 3TH MPUMEPHI MOIYYHSIM BceoOIlee MpU3HAHWE KaK C TOYKH 3PEHUS
COLIMATILHOM, TaK U AIKOHOMUYECKOM 3 hekTuBHOCTH. [10 MHEHHIO CIIEUATKCTOB
3 bapcenoHbl, UMEHHO COYETaHHE MOCIEIHUX OOCTOATENBCTB ONPEACISIOT
(beHOMEH COBPEMEHHOTO COIMAILHOTO NP EANPUHUMATENbCTBA.

Tabnuna 2. OpraHu3alid H HX COUHATbHAA H 3KOHOMHYecKad 6a3a

Mogean CII Bank I'payvun | Cekem MKK

CtpaHa Banrnamem Ernmet Hemaana

NpoHCX0AIeHHSA

Ieorpaguuecknii | barrnagem Espona, Cpennuii Boctok, | [1obanteHEI

0XBAaT Adpuxa

I'oa cozzanng 1983 1977 1955

Karouesoil Muxpo- IIpoaykTel ~ opraHHdeckoro | JJHBepcHOHITHPOBAHHOE

OmsHec KPeOHTOBaHHe | IPOHCXOXIEHHA, IIPOMBINLIEHHOE

$HTO-IIpenapaTsl IIPOH3BOACTBO OT KYXOHHOH
yIBapH b (o} JeTaned
ABTOMOOHITEH
KoanuecTtBo =12 000 =2 000 =70 000
3AHATBIX
Heaesble rpyonel | BeaHbre ErnneTcroe o0mecTBO PabOTHHKH KOOIEPATHEOB H
CO3TAHHA AEeHITHHEL, HX COLHATBHOE OKpYAKeHHe
COIHAIbLHOII HHBYIIHE B
IeHHOCTH CellbCKHX
paioHax
BaATmagem

ABTOpBI MPU3HAIOT, YTO COIMANIbHAS LIEHHOCTh U 3(P(HEKTUBHOCTH MOXKET IO-
pasHOMY TIOHUMAThCs pa3HbIMU JoabMU. [losTomy pans neneld pa®oTbl OHHU
OTKa3aJMCh OT CJIOXKHBIX MHTEpIpEeTaluii COMaIbHON LIEHHOCTH U 3aUKCUPOBAIU
CHEU(PUKY «COLHMATBHOTO BEHYYPHOTO MPEANPUATHS» (COUMaNbHOTO BeHuypa).17 B
KauecTBE TAKOBOTO IIOHMMAETCS 3KOHOMMYECKAas HWHHMIMATHBA, KOTOpPAas CIIYXHUT
KaTaJInu3aToOpoM COIMATIBLHON TpaHchopMali U / UK YJIOBIETBOPSET COLUATIBHYIO
noTpedHocThb. Ilpu 3TOM co3naHMe COIMATIbHONW LIEHHOCTH SIBJIETCS OCHOBHBIM
MOTHUBOM  COLHAJIbHO-BEHUYPHOIO  MPEANpPUATHS, TOrJa  KaK  CO3JIaHue
HSKOHOMMYECKOM IIEHHOCTU SBIs€TCS HEOOXOOUMBIM, HO HE JOCTaTOYHBIM €ro
ycnoBueMm. (Mair, J., Schoen 2005)

Mboiip u Illon otoOpann KeWchbl W3 pa3iUYHbIX CTpaH C Pa3IMYHBIMU
COLMAIbHBIMU W SKOHOMHYECKHMH YCIOBUAMH C II€JIbIO BBISABICHUA OOIIHUX
XapaKTepUCTUK UX OU3HEC-MOJIENIEH.

B nannHom ciiydae Ou3HeC-MOJIeNb — 3TO KOHUENIUsl OM3Heca, MOJIOXKEHHas B
ocHoBy mpaktuku (Hamel, 2000). Ona Bkiatouaetr 4 OCHOBHBbIE KoMmoHeHTa: (1)
KJIIo4ueBas crparerusi, (2) crparermueckue pecypcebl, (3) MOTpeOUTEThCKHIA



unTepdeiic (4) MeHHOCTHas CeTh (CETh COIMAIBHOM MOAAEPKKM HAa OCHOBE OOIIHX
IIEHHOCTEH )

PucvHOK 4. KoMmnoHeHTH! Br3aec Mogean (Hamel, 2000).

IToTpednTeIbcKHil Kiwuesasn CTpaTernueckne IMenHocTHAA CeTh
HHTep(elic cTpaTerud pecypcel

- ¥9acTHe H DOLIEPEEA - Muccna oH3EEC - Kmrogegsre - [locTapmHKE

- HadopManua B - MacmTads! peHEA KOMIIETEHITHH - [TapTHEPHR
HHTYHIIHA - Ocuoea - CTpaTermdeckne - Koamuan

- IIHHAMHKA mHbdepeHIHATHE AKTHEEL

B3aHMOJeHCTBHA - Kmoaepsie

- lleHoEad DOTHTHEA TpOIECCE

- 18
BoTt ommcarne TpeX HCTOPHH YCIIeXa .

OcHoBHast uenb banka ['pamuH - mpenocraBuTh (PUHAHCOBBIE YCIYTH IS
OeHBIX — KEHIIMH U O€JHEWINMX ceMel C TeM, 4TOObl MOMOYb MM MOOOPOTh
OeHOCTh 4Yepe3 OpraHu3alUi0 JOXOJHOro Jena. ODTO — KOMIUIEKCHAs ILellb,
cozep Kaniasi Kak COUUaIbHbINA, TAK 1 3KOHOMUYECKUIT KOMIIOHEHTBI.

bauk I'pamun («rpam» - o3Hauaer «aepeBHs» B benranuu) Obut co3nan B 1976
rony Myxammagom lOnycom, ObIBIIMM B TO BpeMs NPOPEccOpOM SKOHOMHUKHU
VYuuBepcutera B banrmagem. IlytemiectBys 1o  OMmKaWlIuM — CEIBCKUM
OKPECTHOCTSIM CO CBOMMH CTYJIEHTaMH, OH OOHApYy>KuUJ OEICTBEHHOE IOJOKEHUE
MECTHBIX >KEHIIWH. MHOTHE W3 HUX MOJJIEPKUBAIA CBOUM CEMBU TEM, YTO MBITAJIUCH
OpraHW30BaTh METKHI OU3HEC — IUICNH CTY/bsl W3 6aMOyKa WM TPOJIaBajy OBOIIIH,
BbIpAlllCHHbIE Ha CBOEM YydacTke. OZHAKO MHOTME M3 HMX HE UMEIU JEHEr s
MOKYIKHU ChIPbs, B 4acTHOCTH, OaMOyKka. Ilockonbky OaHKM OTKa3ajld UM B cCyAax,
OHM BBIHYXKJEHbl ObLIM OOpPaTUTbCS K MECTHBIM POCTOBIIMKAM, KOTOPBIE HX
¢daktuuecku obupanu. Ccyzna naBangach MoJ HENOMEPHBIN MPOLEHT, KpOME TOTO, OHU
JOJKHBI OBLTM MPOAABaTh CBOI MPOIYKIMIO POCTOBIIMKY MO IIEHE 3HAYUTENbHO
HIKE PBIHOYHOW. 3a oaMH JieHb FOHyC no3HakoMuiics ¢ 42 jKEHIIMHAMU U BBISICHUI,
4yTO MX IpoOJeMbl peniuia Obl cymMma B 24 noiutapa Ha Bcex. He monro nymas FOnyc
CCYIWJI UM JIEHbIM 3a pa3yMHBIN OpOLEHT. T.K. BCE KEHILWHBI BBIIIATHIIN JIOJITH, OH
PEIINII TOBTOPUTH OTIBIT.

[lockonbKy HU OJIMH U3 OAaHKOB HE YBJIEKCS €ro npeanoxxkenuem, KOHyc npuHsn
pEIIeHne CO3/1aTh CBOM COOCTBEHHBIM OaHK Jig perieHus mpoOsieM OeaHenIero
HaceneHuss  crpadHbl. Jlata ero  co3gaHus — CUMTAETCs  JTHEM  POXKIACHUS
MukpokpenuroBanus (Mainsah et al. 2004, Schreiner 2001). K 1983 romy 310 ObL1
YK€ HallMOHAJIBHBIN OaHK C 75 OTACICHUSIMH B S IPOBUHITUSAX CTPAHEI.

B xonue 80-x FOnyc 3amymancs o ToM, Kak YCKOPUTH MOJOKUTEIbHBIN 3 (PPeKT
oT cBoero HaunHauus. YToObl co3aarh CeTh ['paMUH OH CHOBa Hayan ¢ MajbIX JEll,
TaKMX KaK apeHJia HEHCIOIb3yEMbIX PHIOHBIX MPYAOB U UPPUTALMOHHBIX HAcocoB. C
nosiBiienueM Murepuera HOnyc 3amymancs Hajx mpeoposieHHeM HHGOPMaIlMOHHON
30U, J{ns pelieHus 3TOro BOMpoca CCyJbl ObUIM HENOCTAaTOYHBIMHU, M OH
yupenun Grameen Telecom u Grameen Phone. B koonepaiuu ¢ 35TUMU KOMIIaHUSIMU
Oobu1 co3man Ilman Ttemedonmzanmuu nepeBHu. Peur muta o TenedoHH3AUU
YYaCTHUKOB ceTH ['paMMH, KOTOpas 10 CHX NOp HE MOJKJIIOYEHA K HAMOHAIbHOU
cucremMe TeleKkoMMyHHKauuu. Kpome Toro, Oblia co3gaHa  clielUalibHas



opranmzanuss Grameen Trust juisi comelcTBUA pa3BUTHIO ceTH ['pamuH uyepes
COBEPILICHCTBOBAHUE peryJMpoBaHusl, U3MEHEHUE 3aKOHOAATENbCTBA,
B3aUMOJICIICTBHE C 3aMHTEPECOBAHHBIMHM JIIOJIbMU 3a TPAHUIICH, YBEIUYEHUE
3aHATOCTH M OCBOCHHE YIIPABIICHUYECKUX HABBIKOB CPE/Id OCAHBIX CIIOEB HACEIICHMUS.

Hekoropble mHUIIMAaTUBBI ObUIM C CaMOTO Hayana He cBs3aHbl ¢ baHkom, HO
pazaensuin Bugenue FOHyca u npucoenuHunuch Kk cetn nosxe. Cerogns CeMencTBo
Oprammsanmii  ['paMMH  BKIIOYAIOT MMIMPOKUM  KPYr NPEANPUATHH —  OT
TEIEKOMMYHUKAIIMA W TPOU3BOJCTBA SHEPTrUU JO MPOU3BOJICTBA MPOrPAMMHBIX
npoaykToB (Mainsah et al. 2004).

B 2004 r. oOmuii o0beM 3aiiMOB B paMKax MUKPOKPEIUTHBIX ornepauui Bl
coctaBui 4,2 mupa. goyuiapoB U umen 1200 otnenenuit B banrnagem. CeroaHst oH
nMeer 3,5 MWUIMOHA 3aeMINUKOB, 95% u3 KoTOpbIX - xeHmuHbL. [loist Bo3Bpara
CPEIICTB COCTaBJISICT HEJOCTHKUMYIO Il OOBIYHBIX OaHKOB BenuuuHy — 98%. B
JOBEpUIEHUE KO BCEMY OaHK SIBIISIETCS CAMOOKYIAEMbIM M CaMONO 1P KUBAIOLLENCS
ctpyktypoi. bank co3man 12000 paGouux mecT mis cBoux coTpyaHukoB. [lo ero
naHHbIM, B 1994 1. Bkiian I'b B BHII ctpanbl coctasusin 1,5%. (nst cpaBHeHUs: 3TO
COIOCTaBUMO ¢ osieit komnanuu Yoin-Mapt B BHIT CIIIA.)

Crpana oOpazoBanmace B 1971 r. B pesynabrare otneneHuss ot Ilakucrana
Bocrounoit benranuu. 9To 0Ha U3 HAUMEHEE Pa3BUTHIX CTPaH MUPA M0 KPUTEPUIM
OOH. Crpana 3anumaer 138 MecTo 1o MHAEKCY yenoBedeckoro pazputusi (Human
Development Index, HDI)B cnucke u3 175 crpan. K 2004 r. mo cpaBHEHUIO C
cepenuHoil 1970-x IT. HacemeHue cTpaHbl yaBowiIock, K 2015 rony oxupaercs, 4to
€ro YUCIEHHOCTh cocTaBUT 190 muH. yenoBek. B momeHT co3nanune banka I'pamun
BasoBoit HalMoOHABHBINA IPOAYKT cTpanbl qocturain 300$ Ha ayiry HaceneHus B TOI.
OCHOBY KOHOMHKH COCTAaBJISIJIO CEIBCKOXO035MCTBEHHOE MPOU3BOACTBO, 0KOJIO 90%
HAacCeJEHUs TMPOKUBATIO B CEIbCKOW MeCTHOCTH. CerogHs I0Jisl CEKTopa yCayr
cocrasisier 2/3 BHII, ogHako emy Bce ele HE YHAeTcsl COo3/aBaTh JOCTATOYHOE
KOJIMYECTBO PA0OUMX MECT, U CEJIbCKOE XO3SMCTBO OCTAaeTCsi TIJIaBHOM cdepoi
3aHSTOCTH HACETICHUS.

KauecTBo xu3Hu HaceneHus banrnanem kpaitHe Huzkoe. B 2002 r. oxxugaemas
MPOJOKUTEIBHOCTh  KW3HU TPU  POXKICHUM COCTaBisjia 61 roa, ypOBEHb
TPaMOTHOCTH B3pocioro HaceneHus cocrasiger 41,1%, noutn 50% Hacenenus
KUBYT HIKE HAIMOHAJIBbHOro mnpoxkuTtouHoro muHuMyma (UNDP 2004). Octpoii
ABJIIETCS MTpo0IeMa reHIepHOTO HEPABEHCTBA. Y POBEHb SKOHOMHUUYECKON aKTUBHOCTHU
*eHuH banrnanem Boie, yem B Hoperuu. Ho o paboTtatoT npenumMyiinecTBEHHO
B CEIIbCKOM XO3MCTBE, UX JOXOJbl JOCTUTAIOT TOJIBKO MOJOBUHBI YPOBHSI MY KYHH,
Cpelli HUX HUYKE YPOBEHb IPaMOTHOCTH.

Cekem

CekeMckass MHUCCUSI OMNpPEACNACTCS TaK: «OTBEUaTh BHI30BAM BPEMEHHU uepe3
COJICMCTBHE BCECTOPOHHEMY PA3BUTHIO YEJIOBEKa, COOOIIECTBA M 3eMIIU». DTO —
1IeJIb, HaJl KOTOPOM €€ OCHOBAaTeNb JOKTOp AOOJeiIn HenmpephlBHO paboTaeT yxe
Oonee 27 ner.

CekeM — TpaHCaUTEpaLUs UEePOrIH(a, 03HAYAIOIIETO SHEPTUIO, TPOUCXOIAIIYIO
ot conuna. Ero ucropust 6eper Havano B To ke Bpems, uto u ['b. B 1977 r. gokTop
Nboparum Abomeiimn, nmpoeas B ABctpun Oosiee 20 JIeT, peliui NpUBE3TH CEMbIO Ha



cBoro poauHy B Erumer. O Hamen cTpaHy B O€ICTBEHHOM SKOHOMUYECKOM
NOJIO)KEHUH € PACTYIIMMH  COUMAJIbHBIMU  MpoOiieMaMH. Y BICUEHHbIN
antponocodueit Pynonwsda IlltaitHepa, OH pemIny «COrpeTh 3EMIII0 U JIIOJICH»
(Abouleish, 1., 2004). On HapucoBal B CBOEM BOOOPaKEHUN OPTaHU3AINIO, KOTOpas
3aKiroyana Obl B ce0e IKOHOMHUYECKYI0, COLMAIbHYIO U KYJIbTYPHYIO MOJB3Yy. DTO
MOJIOKHUIJIO HAa4YaJl0 MHUIMATUBE, 3a KOTOpYyIo eMy Obuia mpucyxaeHa B 2003 r., tak
Ha3biBaemas, AnbrepHatuBHas HoOenesckas [Ipemus (Right Livelihood Award).

Ha panneii craguum CekeM HCHONb30Bal MNAapTHEPCKUE CBA3W C JABYMS
nuctpuObioTepamMu B ['epManuu, pasznensBiuMH oOIiue 1eHHocTH. Pa3Butue cetu
npuBeno K co3ganuio lleHTpa HarypanbHOro cenbckoro xossiictBa (Center of
Organic Agriculture in Egypt - COAE), pa3pa0aTbiBaBIIEro HOBBIC CTaHIAPTHI
«OMOIMHAMHUYECKOTO pacTeHueBoicTBay. Emie mo3gHee Obuta co3gana Erumerckas
ononuHamuyeckas accomnmanus (Egyptian Biodinamic Association - ABDA),
nononHuBIIas paboty LleHTpa mpeaocTaBI€HUEM KOHCYJIbTAIMOHHBIX — YCIYT
dbepmepam, epexo UM Ha OMOMHAMUYECKOE KYIbTHBUPOBAHUE PACTEHUH.

HauaB ¢ OMoguHaMU4ecKoro KyJabTHBUPOBAHUS PACTEHHMM W CIEUU, BKJIOYas
1eaeOHple M apoMartuueckue TpaBbl, CekeM CTaJl 3HAMEHUTHIM IPOU3BOJICTBOM
HaTypaJIbHBIX MPOAYKTOB MHUTAHUS (BBIPAMIEHHBIX 0€3 XMMHUYECKUX YIOOpEHUil) U
¢utopapmaneBTukn B Erunrte. bomee Toro, wumeHHo Onaromaps HeMy
OMOJMHAMUYECKUE METO/bl KOHTPOJS TMECTUIUJIOB U YBEIMYEHUS YPOKaHHOCTHU
MOJIYYUJIU IIIMPOKOE PACIIPOCTPAHEHHE 110 BCEW CTpaHe.

Ceromust B Cexeme pabotaer okono 2000 corpyarukoB. B 2003 r. romoBoi
noxon Cexkem ['pynn coctaBun 73 muH. erumnerckux ¢yntoB (1€ = 7EP). Cekem

['pynn Bkirouaer 6 KOMIaHui.

Nx [eaTenbHOCTb MNpPOCTUPAETCA OT YMNaKOBKM MPOM3BOOUMBIX TPaB W CBEXUX
pPYKTOB OO0 NPOM3BOACTBA MEOUUMHCKMX (PUTO-NpenapaTtoB M HaTyparnbHbIX TKaHEW.
NMomnmo npowussoactea Cekem Takxke ydpeaun Erunetckoe o6LWECTBO KyrbTypHOro
pa3sutua (Egiptian Siciety for Cultural Development, SCD). Yepe3 aTy HEKOMMEPYECKYHO
opraHmsaumio Cekem nopggdepxuBaetr pneTtckui cag, WHCTUTYT  [OONONHUTENbHOro
obpasoBaHusa (Institute for Adult Training), MeguuuHcKMin UEHTP, MHoOrve Apyrue
coumarnbHble U KynbTypHble MEpOnpuUATUs, a Takxke 3anycTun npoueaypy opraHusauumu
YHuBepcuTeTa.

Cnpaska. Ernner

B cepeaonHe 70-x, korga O-p AGonenw BepHyncs B Ervner, ctpaHa nepexwuBana
TpyaHble BpemeHa. NpoBanbl couynanuctuyieckon akoHoMukm Mamans Abgenb Hacepa u
nocneacTeus BOnHbl ¢ N3pavnem 1973 r. notpebosanu oT Ervnta cepbe3Hon 6opbbbl 3a
ynyylleHne YCrnoBu Xun3HW Hacenenus. JlnbepanbHble pedopmbl npe3ngeHTa AHBapa
CapaTta noctaBunu No4 HOBbIN yaap YCrOBUS XU3HU HaceneHus 1 yCUnunm HepaBeHCTBO,
npuBesiM K OCTPbIM AEMOHCTpaLMaM U maccoBbiM becrnopsigkam B 1977 T.

HecmoTpsa Ha TO, 4TO B nocrnegHee BpeMs 3KOHOMUYECKME YCNOBUS YNydLIUIUCE, B
Erunte Bce ewe cnabo pasBuTa MeguuMHa U CyllecTByeT HecOoBeplleHHas cuctema
obpasoBaHua. B 2002 r. 16% HaceneHus Xunu 3a HauuoHanbHOW 4YepTon 6egHoCTw,
oXugaemasi NpoAoSPKUTENBHOCTb XU3HU MPU POXAEHUM cOcTaBnana 68 net, a ypoBeHb
rPamMOTHOCTU Cpeau B3POCoro HacerneHus coctasnsan 67% y MyX4nH n 43% - y XeHLuH
(UNDP 2004).

CenbCKOX03541CTBEHHBIN CEKTOp SBIISIETCS OCHOBHBIM pabortonarenem Erunra,
oxBarbiBasi 40% paboueii cuibl. B TO ke Bpemsi MEPUOINYECKUE 3aCYXH M CHIIbHBIC

necuanble OypH MPEICTaBISIOT PETYISIPHYIO YTPO3Y €ro pe3ylbTaTuBHOCTH. CeroHs



ToJIbKO 3,5% 3emiu sBIAETCS MaxOTHOW. Pe3koe CcokpallleHHe MaxOTHBIX 3E€MEIlb
IIPOM30IIJIO B PE3YJIbTaTe OKOHUAHUS PadOT MO CTPOUTENbCTBY BepxHelr AcyaHCckoi
mI0TUHBI1Y9. CTpOUTENBCTBO IUIOTUHBI MPHUBEIO K PIAY CEPhE3HBIX MPOOIIEM.
CrepxrBaHHE €CTECTBEHHOTO OOMEHa MEXIy IUIOJOpOAHBIMH pecypcamu Huna u
ONMM3NIeXKAIMUMHU 3eMJIIMU  YXYALIUWJIO 3KOJIOTHYEecKyl0 o0ctaHoBKY. I[loTepsiBiiue
ObLIIOE IUIOAOPOJIME 3EMJIM CTAIM 3aMONHATHCS MECTULIMJIAMU, MMOHUKEHHUE JENIbThI
Huna npuBeno K 3acaJMBaHUIO IJIAHTAUMHA MOPCKOM BOJOW, MOCTpaaaiu phIOHbIE
peCYPCHI U ICTOYHHUKHU ITPECHON BOIBI.

«Monnaparon Kopnopacson Kooneparusa» (MKK)

Muccus MKK mosxer ObITh omnpezeneHa Kak oObeAMHEHUE O0a30BbIX LieNen
Ou3Heca C HCIOJNB30BAHUEM JEMOKPAaTHYECKUX METOJIOB OpPraHU3allIOHHOTO
pa3BuTHs, co3AaHMsl pabOuMX MECT, JIMYHOTO U MPOPECCHOHAIBHOTO pa3BUTHUS
pabOTHUKOB, a TaK»Ke€ MPUBEPKEHHOCTHIO PA3BUTHIO COOOIIECTBA, B KOTOPOM OU3HEC
(YHKIIMOHUPYET.

B ¢despane 1941 r. Xoce Mapua Apusmenamappera mpuexail B MaJICHbKHMA
roponok Mongparon B backckoir npoBuHumu Hcemanun. B 310 Bpems
SKOHOMHUYECKash KU3Hb MoHaparoHa Obl1a cocpenoTouyeHa BOKpyr HOHbOH
Keppaiieppa — kpynHas nuTeiiHas U MeTauryprudeckas kommanus. CoOCTBEHHOCTh U
VIIPaBIICHWE B ATOM KOMIIAHWUU OBLIM PACIPECTICHBl MEXKIy WICHAMU CEMbU U UX
IpY3bSIMH, IOATOMY Pa3BUTHE Kapbephl €€ PAIOBbIX PAOOTHUKOB ObLIO MPAKTUYECKU
HEBO3MOXHO.

[lepBble ycuiams MOJIOAO CBAIIEHHUK HalpaBWI HAa CO3/1aHUE BO3MOXKHOCTEN IS
mecTHoU Mmonoaexu. Oun ocHoBan Illkonmy mnoauTexHUYECKOro 00pa3oBaHUs
«Ickyapa Tlonureknuka [Ipodeccuonansy. 11lkona Obuta co3maHa Kak KOONEpaTHUB,
T.e. ObIa COOCTBEHHOCTHIO B OOJIBIICH CTEICHUW YJICHOB MECTHON OOIIUHBI, YeM
rocygapcTBa WM UEPKBU. ODTO CTajJ0 HAYaJlOM JBWXKEHHUS, NPUBEIIIETO K
00pa30BaHUI0O MHOJKECTBAa KOOINEPaTHMBOB B TMocienyroume rojasl. Buauane 50-x
YBIICUEHHbIE 3TUMU HHHUIIMATHBAMHU, HO BCE €UIE CAEP>KUBAEMbIE€ OTpaHUYEHHBIMU
BO3MOXXHOCTSIMU ~ SKOHOMHUYECKOTO  Pa3BUTUA  MSTh  BBIMYCKHUKOB  IIKOJIbI
Apu3MeHiuappeThl pelnii OpraHu30BaTh COOCTBEHHBIM OM3HEC. YBJIEUEHHBIE €ro
BUJCHUEM M LIEHHOCTSIMU, OHM co3Jainu Ou3Hec koorepatuB. [IpeomoneB mepuon
00pbOBI ¢ BracTsaMH, oHU co3fanu koornepatuB ULGOR (aG0peBuarypa Ha OCHOBE
MMEH ero cosjareinei), KoTopeii cran Hadasiom Oyaymero MKK. On mpousBoaui
AIEKTPUUECKHE M MEXaHMYECKUE MPHUCIOCOONEHUS sl JOMa, U MMEN HaCTOSIIUN
ycnex. B nHawane 60-x ULGOR mnpeBpamancss B OOHY M3 CTa KPYHHEHUIIUX
MMPOMBIIIICHHBIX KOMIaHui Mcnanuu.

Bnoxuosnennbie ycriexom ULGOR’a MHorme Hadaim co3jaaBaTh IOJ0OHBIC
KOOTIEPAaTUBbI, KOTOPbIE TaKXKE «IUTAINCh» COLMAILHOM U 00pa3oBaTeNbHON
MoOun3anuen ApusMeHauappersl. llepBoe M3 Takux NpeanpUsSTHI MPOU3BOIUIO
koMmIuiekTyromue s npoAaykiuu ULGOR’a u atum obecnieunniu cebe yenex. B1959
r. OB co3/1aH KoonepatuBHbIN 6ank «Kaxa Jlabopan» (Caja Laboral) ¢ Tem, 4ToOBI
MOMOYb OPraHU3AIUSAM BBIPACTAIOIINM B CE€Th, MPEOAOIETh (PUHAHCOBBIE TPYAHOCTH.
HecmoTps Ha TO, 4TO KOONEpAaTWBBI HMMEIM IPOYHBIE CBSI3U JPYr C APYrOM U
pazaensui oOIIre IIEHHOCTH, B 3TO BPEMSI OHH €Ie OCTaBaJUCh HE3aBUCHUMBIMH, a
ApusMeHuappeTa BBIMOIHI Jullb GyHKIMH coBeTHHKA. K konmy 1960-x obrmiee



yucino koomepatuBoB jpocturio  41. Bym npomomkanca g0 koHma o 70-X.
[Tocnenyromiasi 5)KOHOMUYECKAsA PELIECCUS MIPUBENIA K 3aKPBITUIO YaCTU MPEITPUATHIA.
B pesynprare rpynna KoonepaTuBOB NEPEKUIA CEPbE3HYIO PEOPTAaHU3ALUIO, KOTOPAs
MpUBEJa K CO3/1aHUI0 €IMHOTO IIEHTpa KOOPAUHALIMU U IPUHSATUS PELICHUM.

N3 keiicoB MKK siBnsiercss HanOosiee YMCTHIM MPUMEPOM Pa3BUTUS COITMATIBHON
CeTM Ha OCHOBe oOmux 1eHHocTedl. bnaromaps  cozmanuto  IlIkosnsl
MOJINTEXHUYECKOTO 00pa30BaHUs KOONEPATUB C CAMOI0 Hauyana OblJI OpUEHTUPOBAH
Ha OoOydeHHe, MmpaBa M pa3BUTHE CBOUX pabounx. BOKpyr sTux uae M Havalioch
dbopmupoBanue coruaibHOM ceTu. I[lepBbIii k€ BO3HUKIIUMNA Ha O3TOM OCHOBE
MIPOU3BOJICTBEHHBIA KOOMNEPATUB MPOJEMOHCTPUPOBAT, YTO MOXKET OBITh JIPYTrUM
LEHTPOM COIIMAJIbHOM CETH, IMOCKOJIbKY CTAHOBHUTCA Ba)XKHEMIIUM MOTpeOUTEIeM
IPOIYKIMU JUIS TOCIHEAYIOIIMX KOONEPAaTUBOB. A IOCKOJBKY KOOIEpPATHUBbI
HYXKJIIHCh B (PUHAHCOBOM MOJAEpKKEe, ApU3MEeHAMappeTa 3aAyMalci O IMPOEKTE
0aHKa, KOTOpBIM 3aTeM CTal CTaHOBbIM XpEOTOM pa3BUTHUA MOHIPATOHCKOMN
WHULIMATUBBI.

Ceromus MKK mno pasmepaMm 10XO0B SIBISIETCSI CEIbMOM MO BEIUYMHE OU3HEC
rpynnoit Mcnanuu. Iloptdens ee mpoaykuuu U ycayr BKJIKOYAeT MIMPOKUA Habop
TOBapOB — OT TOBAPOB JUIsl AOMa JI0 JAeTajeldl 00OpyHOoBaHUS IJsl CYyNEpPMAapKETOB.
CtpykTypa KOMIIaHMM COCTOMT U3 TpEX HampaBieHuid OusHeca — (PUHAHCHI,
POU3BOJICTBO, pacnpocTpanenue. B 2003 1. ob6beM mpoaax NPOMBINLICHHON
rpymnmsl coctaBui 4,379 MiH. eBpo, IUCTpUOBIOTOPCKOM rpymmbl — 56275 maH. MKK
OPUCYTCTBYEeT Ha TJIOOAIBHOM pBIHKE, pacrnojaras 38 MNpOU3BOIACTBEHHBIMU
¢abpukamMu B pa3HBIX CTpaHax Mupa. Pacmo KOHTpoJMpoBanach COIUATIbHAs
MTOJIMTHYECKAs U dKOHOMHUYEcKas »ku3Hb. Jlo Hayana 1950-x rr. mpommics pexum
sKOHOMH4YecKoM aBTapkuu. K aromy Bpemenn BBII Ha nymy HaceneHust COCTaBisAN B
Ucnanun 40% ot cpegnero ypoBHsi B EBpomne. Ilocne cmeptu @panko Hcnanus
NepeKuiia CEpbEe3HbIE IMepeMEeHbl. bbula BBeJEHA JAEMOKpATHS, HEYKJIOHHO
cokpamjaiach uHGusAUMS W Oe3padotunia. HauaBmuiics B Hauvane 80-x
PKOHOMUYECKUU OyM co3mai 3KOHOMUKY, ypoBeHb BBII B koropo# ceromus
cocraBisieT 80% OT ypOBHSI 4YEThIpEX JIUAUPYIOIIUX cTpaH EBpomnbl. Ycuiusam mno
MOJICpHU3ALMM W PA3BUTHUI0O HPKOHOMHUKH CIOCOOCTBOBAJIO MHOXKECTBO (PAKTOPOB,
BKJItOYast wieHcTBO B EC, mpoaomKuTelbHOE COKpalleHUe LeH Ha He(PTh, pa3BUTHE
TypusMa, majeHne OOMEHHOTO Kypca JoJijlapa, MOIIHBIA MPUTOK HHOCTPAHHBIX
MHBECTHUIINN.

Cnpaska. Ctpana backos

backckasi TeppuTOpus COCTOMT W3 Tpex nOpoBuHUIMK Ha CeBepo-3amagHoit
rpanunie ¢ @pannueit. byayun uacteio HMcmanuu, backckas o6imacTte 3aMeTHO
OTJINYAETCA 3aMETHOM KYNbTYpOM HE3aBHCUMOCTBIO, MOJAEpKUBaeMoil backckum
a3plkoM. Mcropuueckn backckue NpOBUHIMU ObUIM BaXXHBIM 3KOHOMHUYECKHUM
paifonom Mcmanum — 1eHTpoM KOpaOlecTpoeHHs, MPOU3BOJCTBA CTAIM M UYYTyHA.
['unbuu peMecineHHUKOB, cHOpMUPOBAHHbIE Ha 0aze ATUX MPOU3BOJACTB, CTAIU
KyJIbTYypHOM 0a30i mocienyromero KoomneparuBHoro nsukeHuss B Ctpane backos
(Whyte & Whyte, 1991).

3a Bpems rpaxkaaHcko BoiHBI backckas MpoBUHIIMA OCOOCHHO MOCTpajaia.
be3pabortuiia Obliia 0OYEHb BHICOKOM U TEPPUTOPHs BOKpYT MoHIparoHa nepexxvpaia



SKOHOMMYECKUU ynagok. CerogHsi pernoHa MoHIparoHa HaXOAUTCA Ha BEPXHHUX
no3unusax B MicnaHnuu mo ypoBHIO CPEJHUX IYHIEBBIX JOXOJIOB, OTIMYASACh IPU 3TOM
caMbIM HM3KHMM YpPOBHEM JKOHOMHYeckoro HepaseHcTtBa. B 2001 r. MKK
obecneunBan 3,7% backckoro BBIIL, urpas 3HauuTenpbHyIO pPOJb B IKOHOMHUKE
pEruoHa.

* * *

Bce Tpu npumepa  yCHEMIHOIO  COLMAIBHOIO  MPEANPUHUMATEIHCTBA
CYLIECTBEHHO OTIMYAIOTCA JApyr OT Jpyra II0 COLUMAIBHOW  MHUCCHH,
OpPraHU3allMOHHOW CTPYKTYpE, a TakK€ SKOHOMHUYECKOW M COLUMAJIBbHOW Cpele, B
KOTOPOIl OHM BO3HUKJIU. B TO k€ BpeMsi MEXJy HUIMHU €CTh 3HAYUTEILHOE POJICTBO.
Bo-niepBhiX, Bce OHM TPOM3BOAAT comuaibHoe Omaro. [[mst banka ['pamun 310 —
ycTpaHeHue OeHOCTH CEeNbCKUX >keHITuH banrnagenr; nius Cekema — BbIpaliiBaHane
HaTypaJIbHBIX MPOJYKTOB 0O€3 HMCIHOJIb30BaHUSI XMUMHUYECKHX YIO0OpEHHH, a Takke
MOOIIPEHHE KYyIbTYypHOU u oOmiectBeHHOW »xu3Hu B Erunte; mis KoomepaTtuBa
MoHnaparon — coziaHue padounx MECT U BO3MOXKHOCTEH SKOHOMHUYECKON pa3BUTHS
JUISL JIFOJEH, KOTOPBIE paHbII€ MX HE HMEIH. BO-BTOPBIX, CBOUM YCIEXOM 3TH
opraHu3alu 00s3aHbl 0COOOMY COYETAaHUIO COLMAIBHOM M DKOHOMHUYECKOM
sabdexTuBHOCTH. B-Tperpux, [[. Maiip u O. lllon yOexaeHsbl, 4TO AEATEIBHOCTh BCEX
TpEeX KOMIIAHUN OCHOBaHA Ha pa3/ieNIeHUU OOIIMX IIEHHOCTEH «OOIIMHBI», KOTOPHIC
ucnoip3oBaiuch ;. (1) co3gaHus MOANEPKUBAIOIIEH COLMATBHOM  CETH
(ueHHOCTHOM ceTn); (2) mMpuOOpEeTEeHUsl CTPATETMYECKUX PECYpcoB; (3) ympaBiieHUs
B3aMIMOJICHCTBHEM C TOTpeOuTENsIMU («oTpeduTenscKkuM uaTepdeiicom») (Mair, J.,
Schoen 2005, p. 9).

Tadanua 3. O630p KOMOOHEHTOB GH3HeCc-MoIeTel CONHATBHOIO NPeIOPHHEIMATEILCTEA

baHk I'pamusn Cexem MEK
IleHHOCTHAS CEeTh - Ipow3roacTeo - Bnuazwe Ha oDecmedeHHe - ®HHAHCE
KOHTpO/HpyeMSle TOIHIHE COMYTCTEYEOITHX TOBAPOE | HCTOTHHEAMH HOCPEACTBOM - C OUHATEHAT JAMATA
FTH S0HEL gepes «CeMeficTRO KOHTPOIA CO CTOPOHEL - Obecnedenne
T'paMHE», KOTopoe KOHCYIBTATHEHOH CTPVETYPE | HCTOUHHEAME
NpeHMYIIeCTBEHHOTO BETIOUAET TPYIITY (EBDA) -R&D
BIHAHHA EHYTPH KOMIIAHHH 0T - IIpoH3BOACTRO - Doy4eEHe H pasBHTHE
HeHHOCTHOH CeTH TeTeKOMMYHHEKAITHE H - PacnpocTpaseHHe MepCoHATR
37MeKTPHYIECTEA 0 - HccnegopaHES H pasBHTHE | - 3aBHCHMOCTE OT
TPHEOTAAHE H3IETHE (R&D) IPOIVETA, OXBAT BHYTPH
TeXHOMOTHIECKOH HeNoIKH
CT])HTE“I’H‘I eCKHE - HEHBecTHpORBAHHE - CrIpbe, T.e. BEIpaIleHHER - HHBecTHpOBaHHE
- YemopedeckHe pecypCHE | HATYPATEHEIM CIOCO00M - BricoxoxBamHOHIHPO-
pecypcel - PHCE MeHeT#MEeHT TNPOIYKTEL H TPABEL BAHHEIE PA0OTHHEH
[ToTpedrOCTH E - R&D
CTPATETHHUECKHN pecypcax
BEJTIO9EHEL B OH3IEEC
MOJENb
HOT]]PﬁHTP.‘Ib(‘RHﬁ - 3aeMIDHKH TAKEE - PepMepcran CeTE - E!o:n;man doms
- ABMAOTCH - C03TAHHE COOOMEecTEa C pabOTHHKOE ABIAETCA
HHTEquHf cobcTBeEHHEEaMH bl «HACATEHEIMHEY YCIOBHAMH Takke CODCTEEHHHKOM
HeTerpanus OEACEBIX | - 3aeMmuEKH HH3HH, T.HAIEIBAEMAR - IlpowHEIE DETOBEE CEAZH
Ipymom MpeEpamaIca B «MATepHHCKAT depmMan (MOCTABIIHEH — KJIHEHTE)
OpeInpHERMATeNeH B BHYTPH TPVIIIEL
pPAMEAX [IeHHOCTHOH CETH

Ha ocHoBanunm mnposeneHHoro ananmusza Mboiip u loH genarT ciexyromue
BBIBOJIBI-TIpenonoxxenus (Mair, J., Schoen 2005):



1) Jlns BBIMOJHEHUS CBOEW MHUCCHM W CBOEBPEMEHHOIO PEIICHUS 3a1a4
pa3BUTHS YCHEIIHAs OpraHu3alMs COLUUAIBLHOTO MNPEAIPUHUMATEIbCTBA JIOJKHA
CO3/1aTh IIEHHOCTHYIO COIIMAIbHYIO CETh HA paHHEHN CTaJu CBOETO Pa3BUTHUSI.

2) VYcnewHas opranuzanus CII TimiarenbHO YYUTHIBAET CBOU PECYPCHBIC
NOTPEOHOCTH M B COOTBETCTBUU C 3TUM pa3padaThIBa€T PECYpPCHYIO CTpaTEruio,
KOTOpasi 0JbKHA ObITh MHTETPUPOBaHA B OM3HEC MOJIEh Ha CaMOM paHHEW cTaauu
Pa3BUTHUSL OPTaHU3ALIUH.

3) VYcnemnas opranmzanus CII uHTErpupyer CBOKO LEIEBYIO TpYIIy B
[IEHHOCTHYIO COIIMAIbHYIO CETh Ha paHHEW CTaINM Pa3BUTHUSL OpraHU3alUH.

Tema 5 UnppacTpykTypa Noaaep:KKu CONMAJILHOTO NMpeINpUHUMATENLCTBA

CoTpyaHu4ecTBo MexKILy YaCTHBIM, rocy1apCTBEeHHbIM ]|
HeKoMMepYecKuM cekTopoM (onbIT CIIIA)

HecmoTpst Ha TO, 4TO GOJBIIMHCTBO LIUTUPOBAHHBIX B JaHHOM 0030pe aBTOPOB,
HE pa3deisioT MO3UIUHU, TPAKTYIOIIEH COLUUaIbHOE MPEANPUHUMATEIBCTBO Kak
M00y10 popMy MEXKCEKTOpHOTO B3aumoaencTBus ousHeca, HKO u rocynapcrsa, 3ta
NO3ULIMM HMMEET JOCTAaTOYHO CTOPOHHHUKOB KAaK B PAa3BUTBIX HHAYCTPUAIbHBIX
CTpaHaX, TaK U B CTpaHax C MEPEXOAHON 3KOHOMHUKOH. Tak, IUTUPOBAHHBIC BHIIIEC
Bocun wu Makknypr mnepecka3blBalOT CIO0BAa  OBIBIIErO IPEMbEP-MUHUCTPA
BemukoOputanuu  Touu  bidiipa, KOTOpBIi  NPHBETCTBOBAT  BO3MOXKHOCTH
COLIMATIBHOTO ~ MPEeANPUHUMATEIBCTBA, «KOTOPOE MEHSET JIMIO aHMJIUMCKOIo
N00POBOJIBYECKOTO CEKTOpa». Jlpyroe BbICKa3blBaHWE MPUHAJICKUT OJHOMY U3
PYKOBOAMUTENEH KPYIMHOTO AaHMJIMICKOro Ou3HEcCa, OH TOBOPUT O «COIUAIbHBIX
npeanpuaumarensx B CIHIA, KOTopble HAaXOAST HOBBIE YBIEKATENbHBIE IYTH
MPUBJICYEHUSI  TOXXEPTBOBAHWUA M TOCYHApPCTBEHHOW  MOIJEPKKH  CBOUX
npennpustuit» (Boschee & McClurg, 2003, p.1). [TogoOHBII OAX0 3aKOHOMEPEH B
CWJy, C OJHOM CTOpOHBI, HE3aBEPIIEHHOCTH TEOPETUUYECKUX Pa3pabOTOK
COLIMATILHOTO MPEANPUHUMATENBCTBA, C JPYroM — pealbHOro MHOrooOpasus u
MeperUieTeHUsT MHCTUTYTOB W OPraHM3allMOHHBIX  (QOpM  B3aUMOACHCTBUS
rocygapctBa, 6uszHeca 1 HKO mno HMHHMIIMMPOBAHHUIO W peaTu3alliu COIUATbHBIX
POEKTOB. B cBsI3u ¢ 3TUM B JJaHHOM 0030p€e ObLJIO0 BaXKHO OTPa3uTh U TaKOM MOIXO],
XOTS YYaCTHMKH OINMCAHHOTO HUXE MPOEKTa HE OMPENEsUIM €ro Kak COLUUalIbHOE
npeanpuHuMarenbctBo. Kpome Ttoro, ombiT CIIIA B pa3BUTUM MEKCEKTOPHOTO
B3aMIMOJICHCTBUSL M CO3J[aHUS KOAIUIIMN B IENAX Pa3BUTHS MECTHBIX COOOIIECTB
(conuanbHOTrO pa3BUTUSL PErMOHOB), BEChbMa MPUMEYATENCH U  3aCIyXKHBaeT
BCECTOPOHHETO U3yUYEHUSI.

O0630p MpoOIEMBbl MEXKCEKTOPHOTO B3aMMOJECHCTBUSA TOCynapcTBa, OuW3HECa U
HEKOMMEpYECKUX OpraHu3aluii OCHOBaH Ha Marepuaine npodeccopa [Ixona Jloyra,
3aBEJlYIOLIEr0 OTIEJIOM IMOJMTUYECKUX HAyK, AupekTopa LleHTpa coOcTBEeHHOCTH
pabotHukoB mTara Orailo KeHTckoro rocynapcTtBeHHoro ynusepcutera (John
Lough). B 2004 r. Ilentpom cobOcTBeHHOCTH pabOTHHKOB ImnTara Oraiio mpu



nojanepkke KeHTCKOTO TocymapCTBEHHOTO YHUBEpPCUTETa Oblla OCYIIECTBIIECHA
nporpaMMa JABYXHEACIBHOW CTAKUPOBKU TIPYNIbl POCCUUCKUX CIIEUUATUCTOB IIO
TeMe «MEeXCEeKTOPHOE COTPYIHUYECTBO B OOJACTH peHIeHUs MpoOJeM pa3BUTHUSA
MUKPOPAHOHOB M MECTHOTO coobmecTBay. [Iporpammy paspabarpiBana Axagemus
oOpazoBanusi u (unancupoBano ArenrcrBo CIIA mo MeXIyHapoJHOMY Pa3BUTHIO
(USAID). 20

Hcropuuecknii 3KCKypC U COBPEMEHHOE COCTOSIHHUE

MeXCeKTOpHOe COTPYTHUYECTBO HEO0OXOoIMMO B Tex cdepax, KOTOpbhle HE
OPUHOCAT MPUOBLIM W, TaKUM 00pa3oM, SIBISIOTCS HENPUBIECKATEIbHBIMUA TS
PBIHOYHOW APKOHOMHUKH. [Ipeanpusitus, KOTOpbie ACHUCTBYIOT B YCIOBUSIX PBIHKA, HE
CHOCOOHBI MPEOCTABUTh TaKWE TOBAPHl M YCIYI'H KakK, HalpuMep, CUM(OHUYIECKHE
OPKECTpBI, TTAPKH, MEPENOArOTOBKA 0€3pa0OTHBIX, JKUIbE JJIs OC3IOMHBIX WIIH JIaXe
o0OecriedyeHre YMCTOTHI BOJBI M BO3Ayxa. Takas HecnocoOHOcTh pbiHKa B CIHIA
HMCTOPUYECKHU TMpHUBEJa K MOSBJICHUIO JBYX TCHJCHIINI: Pa3BUTHIO JOOPOBOJIbUECKUX
OpraHM3aIuil U MPUHSITHIO TOCYIapCTBOM Ha CeO0sl TOMOJHUTENbHBIX QyHKIM. [Ipn
OCO3HAaHUU OTPAaHUYECHHOCTM BO3MOYKHOCTEW TOCYIapCTBa CTAJ0 PpPa3BUBATHCSA
MeXceKTopHOe coTpyaHudecTBo. llltar Oraiio sBisieTcs XapakTEpHBIM MPUMEPOM
OpraHu3alll MEXKCEKTOPHOTO0 COTPYAHMYECTBA JUIsli HMHAYCTPUAIBHBIX pailOHOB
Amepuku. HHbIMH dYepTamMu 00JagaeT MEKCEKTOPHOE COTPYAHHYECTBO B
MaJIOHACEIEHHBIX CEJIbCKOXO3SICTBEHHBIX IITaTax (HampuMmep, B mrare [lakora, rae
(epmepckre KOOIepaTuBbl UIPAIOT OOJIBIIYIO POJb B 3KOHOMHKE M TJI€ OCHOBHYIO
4acTh YaCTHOTO CEKTOPa 3aHMMAET CEMENHBIN OM3HEC) U HA FOT€ CTPaHbL, I'1€ BCE €Il
UMEET MECTO MCKJIIOYEHUE TEMHOKOXEro HaceleHUs U3  MEXKCEKTOPHOIO
COTPYIHUYECTBA U TJ€ PEIUTMO3HBbIE OPraHU3ALUMU UIPAIOT 0oJiee 3HAYUTEIBHYIO
pOJIb.

C TOYKM 3peHHus pPa3BUTUS MECTHBIX COOOIIECTB CHUTYallMsl B CETOJHSAIIHEN
Poccun conocraBuma c¢ curyanued B CIIA Ha paHHUX CTagusxX pa3BUTHA
Kanutaau3Mma. B TO Bpemsi cpeicTBa Ha pa3BUTHE MHUKPOPAHOHOB U COOOLIECTB
MOCTYNaIM 4Yepe3 OJaroTBOPUTENbHBIC (DOHIIBI TaKWX, HAMPUMEpP, OJIMTAPXOB Kak
Jlxon Poxdennep, I'enpu ®opa u Suapro Kapueru. B nacrosimee spems B CILIA
CYIIECTBYET CO3/IaHHas B TEUEHHUE CTOJIETUs pa3BUTas MHPpACTpyKTypa (PoHIOB U
HEKOMMEPYECKUX OpTraHMU3alliid, KOTOpbIE MOAACPKUBAIOT PA3BUTHE MUKPOPAOHOB.
B uncrno Takux opraHuzanudii BXOIAT: OpraHU3allMu IPU LEPKBSAX, KOTOPBIE
IPENOCTABIISIIOT COLMAIIBHBIE YCITYTH;

OW3HEeC-OpTaHU3alMKM, OPUEHTUPOBAHHBIE HA 1€ YKOHOMHYECKOTO Pa3BUTHUS;
(GOHIBI MECTHOTO COOOIIECTBA, KOTOPBIE MOIEPKUBAIOT OPraHU3AIlUU KYJIbTYPHI,
COLIMATIBHBIE CIYXKObl M JKOHOMHYECKOE PAa3BUTHE; MECTHbIE HEKOMMEPUYECKHe
OpraHu3aly, KOTOpbIE CTPOST JOCTYIIHOE JKWJIbE, NapTHEPCTBA MEXKIY
npodcoro3aMd M MEHEKMEHTOM;  YHUKaJIbHbIE  OpraHu3alid  MECTHOU
0JIarOTBOPUTEIILHOCTH, 3aHUMAOIINECS TIOECPKKON BIOB, PAOOTHHKOB KEJE3HBIX
JIOPOT WJIM CHOHCHUPOBAHHWEM OOYYEHHUs JETEH, OCTaBIIMXCS CHUPOTaMH B CEMBbSX
MOKAPHBIX, TOTUOIINX MPU UCIIOJIHEHUM CITYKEeOHOTO JI0JITra.

HecMoTpst Ha TO, YTO COTPYAHMYECTBO MEXKIY YACTHBIM M TOCYAapCTBEHHBIM
cektopamu Obuto  HamaxkeHo B CIIIA  10BOABHO J1aBHO, TPEXCEKTOPHOE
COTPYIHUYECTBO (MEXKAY 4YaCTHBIM, TOCYAApPCTBEHHbIM M HEKOMMEPYECKUM



cekTopamu) 3a nociegHue 50 JeT aKTUBU3UPOBAJIOCh M CTaNo 0ojee BECOMBIM B
PEIIeHUH COLUATBHBIX MPoOJaeM. DTO 0OYCIOBIEHO TEM, YTO OOIIECTBO OCO3HAJIO
HECIIOCOOHOCTh pbIHKA MOKPBIBATh MHOTHE MOTPEOHOCTH OOIIECTBA, @ BEpa B TO, UTO
rOCYZAApPCTBEHHBIA CEKTOP CMOXET CIPABUTHCS C «IIPOBAJIAMM PBIHKA» IOCPEICTBOM
IPsIMOTO TPEAOCTABICHUS TOBAPOB U YCIYT, MO0 peryianupoBanusi paboThl OHU3Heca,
CO BPEMEHEM YM EHbIINIIACH.

Celluac Kak 4YacTHBIM, TaK M TOCYJApPCTBEHHBIM CEKTOPBI IPU3HAIOT, YTO
CO3/1aHME€ HOBBIX HEKOMMEPUECKUX OpraHU3alil SBISETCS XOPOILIUM CIIOCOO0M IS
CTPYKTYPUPOBAaHUSI MHMUIIMATUB, KOTOPBIE JIeKAT 3a NpeAeiaMu HX COOCTBEHHBIX
OCHOBHBIX ()YHKIUH.

MexcekTopHoe coTpyaauuectBo B CIIIA mponiio psij 3TaroB CTAHOBJICHHUS.

B nauane XX Beka ycunusa (enepanbHbIX BiacTed ObUIM HalpaBieHbl Ha
MOJAJIEPKKY CcOo3laHusl oOmeld cetu (epMepckuX CeMENMHBIX HEKOMMEpPUYECKHUX
OpraHM3alMii: MECTHBIX U HAa YPOBHE IITaTa pepMEPCKUX OHOPO ISl COTPYIHUYECTBA
¢  MuHHCTEPCTBOM  CEJIIBCKOTO  XO35IMCTBA M €T0  CEThK,  MECTHBIX
CEJIbCKOXO3SIMCTBEHHBIX IIEHTPOB M areHTCTB. OJTO JOJDKHO OBUIO YJAYUYIIUTh
MPOU3BOJAUTEILHOCTh M TEXHOJOTMHM, a  TakXke  O0ecrneduTb  areHTam
CEeNTbCKOXO3SIICTBEHHBIX LIEHTPOB AOCTYI K (pepMepcKoMy COOOIIECTBY.

Bo Bpemsa BTOpOM  MHMPOBOM  BOWHBI, KOIZJa NPAKTUYECKH  BCE
BHYTPUTOCYJIAPCTBEHHbIE MPOTUBOpEUUs (KPOME pacoBBIX) MEXKIY KilaccaMu,
ATHUYECKUMU W HAIWMOHAIBHBIMUA TPYIIIAMH, PEIUTUAMHU, PETHOHAMH BPEMEHHO
OTCTYNWIA Ha 33JHUM IJIaH, MEXCEKTOPHOE COTPYAHHYECTBO YACTO OBLIO
00s13aTENLHBIM U BEJIOCH 10J] PYKOBOJICTBOM HAIIMOHAJIBLHOTO 3aKOHOIaTENbCTBA.

[lepuon «Boiiabl ¢ Humeroi» B 1960-e¢ roapl (BO3HMKHOBEHHE KOPIOpPALUNA
pa3BuTHS MeCTHBIX coobmiecTB — Community Development Corporations (CDCs)) —
BpeMs, KOIZJa MECTHbIE, YacCTO COCEACKHE, HEKOMMEpPYECKHE OpraHu3anuu
3aHUMAJIMCh PEKOHCTPYKIMEH W CTPOUTENIILCTBOM Ha MecTe Tpymo0 u OemHBIX
kBapTaioB. CerofHs mo Bceil cTpaHe MOJOOHBIX KOPIOpalMii HaCUUThIBAaeTCs OoJiee
3600. ITo3xe ObuTH CO3/IaHBI AHAJIOTMYHBIE HEKOMMEPYECKHNE MECTHBIC (DMHAHCOBHIE
uHctuTyThl (Community Development Financial Institutions (CDFIs)), koTopbix Ha
CerOJHSIIHUN JIeHb B cTpaHe cyulectByer Oosnee 500 u KOTOpbie 3aBsi3aHbl Ha
KOHKpETHbIE (PMHAHCOBbIE KaHAJbl B MECTaX, IJIOXO OOECHEeYMBAEMbIX MECTHBIMU
0aHKaMU, a TaKK€ MECTHbIE BEHUYpPHbIE (POHIIBI I HYXK]T Pa3BUTHS MUKPOPANOHOB.
Bce oM niepkarca Ha MEKCEKTOPHOM COTPYIHUYECTBE.

B navane 1980-Xx romoB HEKOTOpBIE LITAaThl, OCHOBBIBASICh HA IMPAKTUYECKOM
OIIBITE CO3HATEIBLHOIO MHULIMAPOBAHUS MEKCEKTOPHOTO COTPYIHNYECTBA, AaKTUBHO U
L[eJIEHAPaBJIEHHO BeNU padoTy MO Pa3BUTHUIO MECTHBIX COOOIIECTB U MUKPOPAHOHOB.
JIupepamu 3TOTO Tpoliecca craiu mrarel Oraito, Muuuran u HBEO-IZOpK. Hampuwmep,
B Oraiio 3aKJIIOYE€HHE KOHTPAKTOB MEXIY T'OCYJAapCTBEHHBIMU U HEKOMMEPUYECKUMU
OpraHM3alMsIMU CTaJ0 CTAHJAPTHOW MPAKTUKOW;, IPHU OSTOM HEKOMMEPYECKHUE
OpraHu3ali UMEIOT COBETHI IUPEKTOPOB, B COCTaB KOTOPBIX BXOJAUT IIUPOKUN KPYT
MpeICTaBUTENIe BCEX 3aMHTEPECOBAHHBIX CTOPOH B ONpeleleHHOU cdepe
NESITeIbHOCTU; MHOTME M3  3TUX  OpraHu3ainuid  ObUIM  OCHOBAHbBl  IpU
rOCYJIapCTBEHHBIX YHUBEPCUTETAX; B HEKOTOPBIX CIy4asX 3aKOHbI ILITATOB YETKO



MPEANUCHIBAIOT HEKOMMEPUYECKUM OpraHU3alusIM HaOupaTh B COBET JUPEKTOPOB TEX
JIOJIEW, KOTOPBIE MPEICTABISAIOT CTOPOHBI MEXKCEKTOPHOTO COTPYIHUYECTBA.

B kadectBe mpumepoB MOKHO HpuBecTH KaTommyeckyro 01aroTBOPHUTEIBHYIO
opranuzanuto KimBieHaa, KOTopas 3aHUMAETCsl pa3BUTUEM MPOrpaMM COLIMAIbHBIX
yciayr; QOHIT MECTHOTO cOOoO0IIecTBa Topoja AKpPOH; MPOrpaMMy peabuIuTaIlluu OT
QIKOTOJIbHOM M HapKOTHYeCKOoW 3aBucuMoctd «OpuaHa xayc» B ropoje AKpOH;
Kopnopanuto passutusa mukpopanona «Kommonsenc» B ropoae fAnrcrayn; LleHTp
coOCTBEHHOCTH paboTHHKOB MmTarta Oraifo; Oasupyromyrocs B KeHTckom
rOCYJapCTBEHHOM YHUBEPCUTETE - OPraHU3aIUI0, 3aHHUMAIOLIYIOCS 3KOHOMUYECKUM
pa3BUTHEM, KOTOpas IIEpepociia YK€ paMKH  IITara; HEKOMMEPYECKHUM
Ypbanuctuueckuii neHtp m Makcun JleBun ['ymman komnemx KnuBiaenmckoro
rOCyJapCTBEHHOTO YHHMBEpPCUTETa, 3aHUMAIOIIMECS MCCIENOBaHUSAMU B 00J1IacTH
aHaJlu3a W OLEHKH OOIECTBEHHOW TMOJUTHUKA U DBOJIOLHMH MEXCEKTOPHOTO
COTPpYAHUYECTBA.

AHanu3 3aunmepecosanHvlx CMOPOH U ROCMPOEHUE KOATUY Uil

«3auHTepecoBaHHBIMU cTopoHaMu» (stakeholders) Ha3bIBalOT T€ TPYIIIHI,
KOTOpblE UMEIOT HEMOCPEACTBEHHBIM MHTEpPEC K TOW WIM MHOM mpobiieme. AHamu3
TOT0, KTO MOET OBbITh 3aMHTEPECOBAHHBIMU CTOPOHAMH, OOBIYHO MPENIIECTBYET
Pa3BUTUIO HOBBIX MpoekToB. Kakue opraHuzanuu yxe 3aHHMAOTCS JIaHHOM
npobiemoii? B uem cocrosT ux skcnepTHbie 3HaHUs? Kakue pecypchl OHU MOTYT
MPEeIOCTaBUTh Koanuuuu? Pabotanu nu Mbl ¢ HUMU BMecTe paHblie? BeposTHo iu,
YTO OHU YBUASAT B HAcC KOHKYpeHTOB? HyXHO 1M BBICTPOUTH C HHMHU allbsHC?
B03MOXXHOCTh BOBJIEUEHHUS 3aMHTEPECOBAHHBIX CTOPOH B KOAIMIINIO, OE3yCIIOBHO,
3aBUCUT OT PENyTaUMy CamMOM TPYNNbI-OPraHU3aToOpa M €€ HaBbIKOB B BEJICHUU
IIEPETOBOPOB.

Ilpumepol 3aunmepeco6annvlx cmopon

OpHOM W3 LIEHTPAIbHBIX MPOOJIEM B Pa3BUTHUM MHUKPOPAHOHOB MOYTH BE3JE B
CHIA sBnsieTcss MOCTPOMKA KWUibA Uil HACENEHUS C HU3KMMU WM YMEPEHHBIMH
noxonamu. [l otmena Kuiabs W CIIYy:)KO MHKpPOpallOHOB ropojia AKpoHa
3aMHTEPECOBAHHBIMU CTOPOHAMHU OYIyT TOTEHIMAIbHBIC JKUTEIN TaKUX JIOMOB
(KOTOpBIE HE OPraHHU30BaHBI), CYIIECTBYIOIIME OpPraHU3aLUU MHUKPOPAWOHOB, Ha
TEPPUTOPUHM KOTOPBIX TAaKOE >KWJIbE OYAEeT CTPOUTHCSA, HalpUMEp UEPKBU MU
OpraHM3aIlii Pa3BUTUS MHUKPOPAWOHOB, BJIAaCTH Tropoaa, TpadcTBa U mITara,
KOMMEpPYECKHUE  CTPOUTENbHbIE  (UPMBI,  HEKOMMEPUYECKHE  CTPOUTEIIbHbIC
opraHu3aiu U 0aHKU.

[lo nmporpamMme IUIaHUPOBAaHMSA BbIXOJA K3 Jena (yxola Ha MEHCUIO) s
COOCTBEHHHUKOB MPEANPUITHI B Toposie AKpoH u rpadcrBe CaMMUT, TOMUMO CaMHX
BETEPAHOB, 3aMHTEPECOBAHHBIMU CTOPOHAMU SBISAIOTCS TOProBO-IPOMBINLICHHAS
nanara ropoga AkpoH (accounuanusi OusHeca); AKpOHCKUMU (OHI pa3BUTHSA
MUKPOpPAOHOB (YacTHBIM (OHI, KOTOpPhIH (DUHAHCHPYET MECTHBIE MPOTPAMMBbI
PKOHOMUYECKOTO pa3BuTHsi); busnec-naptaepcrBo rpadcrBa CaMMmuT (4acTHO-
rocyJapCTBEHHOE MapTHEPCTBO, CO3/IaHHOE BiacTsiMu rpadcra CamMmur).

[leutp coOctBeHHOCTH paboTHUKOB MmiTara Oraiio npu  KeHTckoMm
rOCYJapCTBEHHOM YHUBEPCHUTETE OKAa3bIBAE€T YCIYTH IO Pa3BUTHI0 WHUIMATHUBHBIX



COLIMAIbHO-TIPEAMPUHUMATENBCKUX MPOEKTOB M  COJCHCTBUIO B TIOUCKE H
NPUBJICYEHUU 3aMHTEPECOBAHHBIX CTOPOH.

[Tpumepbl HHUITUATOPOB U TPOCKTHBIX UHUIIUATUR

- MPOEKT MO ()MHAHCOBOW TPAMOTHOCTH, PEATU3yEeMbIi HOBBIM HHCTHUTYTOM,
CHEHAIbHO CO3/JaBAEMBIM TOJI ATOT MPOEKT;

- UcrnoJib30BaHue omnbiTa LlenTpa no pacnpocrpaneHuio nHGOpPMAIMU U 3HAHUN
B o0jacTd UCHONb30BaHUS KoomepatuBoB ImTara Orailo B mOporpammax
IJIAHUPOBAHUS BbIXOJa COOCTBEHHUKOB M3 Jiefia (HAa TMEHCHI0) B paMKax IMPOEKTa
KOOTIEPaTUBHOM TpYIIbl, 3aHUMArollelcs pa3BUTHEM (KaK YacTh 3asBKU Ha
MpenocTaBieHe (QUHaHCUpOBaHUS OT (enepanbHOro MUHHUCTEPCTBA CEJIbCKOIO
XO03SIMCTBA JIJIs1 TMOAJIEPKKH Pa3BUTHS KOoonlepaTUBOB B MuHHecoTe u BuckoHcHHE);

- IPOEKT CO3JaHUS KOAIHUIMU YHUBEPCUTETCKUX OPraHU3alNi, KOTOPbIE UMEIOT
TECHBbIE CBSI3U C OM3HECOM M TOCYJAapCTBEHHBIMU CTPYKTYpaMu, JUIsl MPHUBJICYCHUS
cpenctB (GoHAOB Ha (UHAHCUPOBAHHWE HWHUIIMATUB B 00JACTH SKOHOMHYECKOTO
pa3BUTHS, pa3pabaThIBa€MbIii  YHHBEPCUTETCKUM  OTJAEIOM TIO0  Tiepenade
(KoMMepIHaTU3aIiy ) TEXHOJIOTHH.

CerosiHss MHOTHE aMEPUKaHCKHUE MTPaBUTENbCTBEHHBIE ar€HTCTBA MPEANOYUTAIOT
pelarb ONpeAeieHHbIE COLUAIbHBIE 33Ja4d Yepe3 3aKIIYEHHE KOHTPAaKTOB C
HEKOMMEPYECKUMHU OpraHu3aldsIMU, a MHOIME HEKOMMEPYECKHE OpraHu3aluu
YacTUYHO (MHAHCHUPYIOT CBOIO NIESITEIBLHOCTh 32 CUET OIUIaThl YCIYr WM 3a CYET
CHOHCOPCKHUX CpeAcTB. MHOrue npuObLIbHBIE KOPIIOPALIMK HAPABIISIIOT CPEACTBA HA
NpPEIOCTaBICHUE WX YJeHaM oOOHIMX Onar uyepe3 HEKOMMEpPYECKHE OpTaHH3alluu
(Hampumep, MpuoOpeTeHrue TUIAHOB MEJAMIIMHCKOTO CTpaxOBaHUsS JUisi paOOTHHUKOB
MalbiX npeanpustaid  yepe3 CoBeT MallblX MOPEANPUSITHNR TPU  TOPTOBO-
npoMbllIeHHOW — manmate  ropojga  Kmuenenga — («llaptHepctBo  Gosbloro
Knusnenna»)). MexXCeKTOpHOE COTPYAHHYECTBO yBETUYHMBaeT d(HPEKTUBHOCTH
paboThl OpraHU3aluii BCEX TPEX CEKTOPOB, a TAKXKE JaeT UM BO3MOXKHOCTh paboTaTh
co00111a HaJ| TEM, YTO HUKTO U3 HUX HE CMOT OBl C/I€JaTh CAMOCTOATEIBHO.

JInst aHanu3a MOTEHIUMATbHBIX MAPTHEPOB U OIMPEICICHUS 3aUHTEPECOBAHHBIX
CTOPOH M CHOCOOOB MX COTPYJHHUYECTBA HCIIONb3YIOTCS CHELMAIbHbIE METOJbI, B
MEPBYIO OYEpEeb CO3/IaHHE KOATUIUMN M HCIOJIb30BAaHUE TEXHOJIOTHH TpYIIOBOTO
mpolecca, BKJOYas TPYNNOBOE IUJIAHUPOBaHUE, OJIU3KOE K KOPHOPATUBHOMY
MPOIIECCY MJIAHUPOBAHMSI.

Pasne,ﬂ 2 CTpaTeI‘I/Iﬂ ydiexa COMaJIbLHOT0 NpeaAnpuHIMAaTSIbLCTBa

Tema 2.1 Oco0eHHOCTM KOMILJIEKCA MAapKeTHHIa B COIHAJbLHO-
OPHEHTHPOBAHHBIX OPraHU3ALMAX

HecmoTps Ha TO, 4YTO omnpeneneHus COLMAIBHOIO MAapKETUHIA MOTYT
OTJINYATLCA IPYT OT APYra, CYTh €r0 0CTAETCS HEU3MEHHOM:

* CAMOCTOATENbHAS JUCHUIUIMHA BHYTPU MapKETHUHTA;

* IPUHOCUT TMOJIb3Y U BCEMY OOIIECTBY U LIETE€BOM ayAUTOPHH;



* OCHOBBIBACTCS Ha NPHUHIMIAX U TEXHUKAX, CO3JIaHHBIX KOMMEPYECKUM
MapKETUHIOM, OCOOCHHO Ha CTpaTeTrusX KOMILUIEKca MapKETHUHIa, M03Ke Ha3BaHHOTO
MapKeTHHr-MHKcoM, win «4P» — Product (mponykr), Place (mecto), Price (umeHna),
Promotion (mpoaBmwkeHue).

Kommiekc conmManbHOrO MapKEeTHHra BKJIIOYAeT Ha0Op WHCTPYMEHTOB
MapKeTHHTa, C TOMOIIbI0O KOTOPHIX OH BO3JCHCTBYET Ha MOTPEOUTENs, YTOOBI
MOJIYYUTh OT HETO KEJIAEMYI0 OTBETHYIO PEAKIIMIO.

[Ipu >TOM clenyeT OTMETUTh, YTO COIMAIbHBIM MAapKETUHT — HAMHOTO Oosee
CIIO)KHO€ TIOHSTHE, YeM MAapKETHHI KOMMEPUYECKUH, IOCKOJIbKY OH IMpHU3BaH
BO3JICUCTBOBATh Ha (PopMHUpOBaHME UJEHW W H3MEHEHHUE TIOBEJCHHUS B
MPOTHUBOIIOJIOKHOCTh ~ KOMMEPUYECKOMY  MAapKETHHTY, KOTOpPBIH  OKa3bIBaeT
BO3/ICIICTBME B OCHOBHOM Ha OCSI3a€MbI€ MPOJYKTHI (TOBAPHI) UIU CEPBUC (YCIYTH).
CrnenoBaTenbHO, TMOJ >KETaeMOW OTBETHOM peakiMell B COIIMAJIbHOM MapKETUHIE
MOHUMAETCS TPEXKIE BCEr0 H3MEHEHUE HEXKENaTeNIbHOrO TOBEACHUS IIEJIEBOM
ayIMTOPUA B KOHTEKCTE€ OSKOHOMHYECKHX, COLMAIbHBIX, TOJUTUYECKUX U
TEXHOJIOTUYECKUX OOCTOATENbCTB W (AKTOPOB BHEIIHEW Cpeabl B YCIOBHSX
OTpaHUYEHHBIX pecypcoB. Eciaum OCHOBHOM 11€1bI0 KOMMEPUYECKOTO MAapKETHHTa
SBJISICTCS  YJIOBJIETBOPCHHE IIEJICH BIajeNbIleB OW3HECAa, TO OCHOBA COITMATBHOTO
MapKeTUHTa — peajgu3anusi OOIIECTBEHHOTO CTPEMJICHUS YJIYUYIIUTh KadeCTBO
KU3HU.

Kommiekc couuaabHOrO MApKETHHIA BKJIOYAET CHEAYIOIIHE 3JIEMEHTHI:
HOBBIM TIPOYKT WM MOJIENb MOBEACHUS, TIPEjIaraéMble B3aMEH MPEKHUX; «IICHY»
ATOTO U3MEHEHUS; «MECTO», O]l KOTOPHIM TOJIpa3yMeBaeTcs, e U KakuM 00pa3oM
YEJIOBEK MOMKET TMOJYYUTh OTOT MNPOAYKT; HWH(POpMaLMIO WIM JtOObIe JApyrue
npeajiaraéMble CpeCTBA MPOJBUKEHUS COIIMATBLHOTO MPOAYKTA.

IloHsiTHE CONMAJBLHOIO MPOJAYKTA, €r0 CYIIHOCTH U 0CO0E€HHOCTH

B couuanbHOM MapKeTHMHIe MPOAYKT MPEACTaBISIET CO00M Kenaemoe
MOBEJIEHNE M BBITOJbI, KOTOPbIE MOJYYUT MOTPEOUTENh OT peau3aluu JaHHOTO
noBezieHus. [lpu 3ToM moj «mmoBeaeHUEM» MOHUMAIOTCA: JTUOO MPHUHATHE HOBOIO
noBeleHus1 (Hampumep, paslenbHbBII cOOp Mycopa); JMOO HeNmpHHATHE
NOTEHUHAJIbHO HeXKeJaTeJIbLHOr0 TMoBedeHUsl (HE HAYMHATH KYPHUThH); JHOO
H3MeHeHUe ToBeleHHus1 (370pOBbI 00pa3 >KU3HM); JIMOO OTKa3 OT MMeEIOUIErocs
HeKeJIATeJIbHOI0 TOBeleHMs (HE CaauThCid 3a pyJb B HETPE3BOM COCTOSHUM).
KpoMe TOro, moHsTHE <«IIOBEAEHUE» MOXKET BKIIOYATh TAKXKE MaTepuajbHbIe
npeaMeTsl (HanmpuMmep, CPEJICTBA KOHTPALCMIMU), C TOMOIIbIO KOTOPHIX MOYHO
NOJJEpKaTh U MPOABUHYTH 33JyMaHHbIE TIEpEeMEHbl B TIOBEICHUU LIEJIEBOMN
aynutopuu. CrenoBarenbHO, TOJ MNPOAYKTOM B COUMAIBHOM MAapKETHHIE
ITOHUMAETCSI UEJbIii KOMILJIEKC BBITOJ, KOTOPBIE MPEAJIaraeT Ha PbIHKE MPOJAABELl JUIs
yJIOBJIETBOPEHHUSI ONIPEACIICHHBIX HYX/I TOKYIATEeNs.

[lon nOpoAyKTOM COLNUAIBHOTO MAapKETHMHra  MOXHO IOHUMaTh Habop
«BBIUTPBILIEH», CBSI3aHHBIX C JKEJIATEIbHBIM IIOBEJECHUEM WM HCIOJb30BAaHUEM
CEPBHUCOB. BBIIENAIOT «OCHOBHOM NPOAYKT» (YTO JIFOAM MOJy4YaT, €CIU U3MEHSAT
MOBEICHNWE) U «aKTyaJIbHBIM TPOAYKT» (KelareabHOE TOBeleHue). Takxke



UCIIOJIb3YETC KOHLECIUSA «IOMOJHUTEIBHOIO WM PACIIMPEHHOIO IPOLYKTa», MO
KOTOpPBIM  IIOPa3yMEBAIOTCsl  JIIOOblE MaTepHalbHble OOBEKTBI U  CEPBUCHI,
WCIIOJIb3YEMBIE JUISI YKPEIUIEHUS >KEeNaTeNbHOTO moBeneHus. Hamo 3ameruts, 4TO,
HanpUMep, U3aHue OPOIIIOp U APYTHE MOIePKUBAIOIINE ICHCTBUS, HAIPaBJICHHbIE
Ha 00JieryeHue MPUHITUS IOBEECHUS, HE ABIISIOTCSA «aKTYaJbHBIM IPOJYKTOM).

UYroObl MMETh ycHexX, MPOJAYKT JOJKeH OOecleurBaTh pelleHHe MNpoOieM,
KOTOpbIE TMOTPEOUTENIM CUUTAOT BaXHBIMU, W (WIM) MpeiaraTh MOTPEOUTEINIO
«BBIUTPBHININY, KOTOpPHIE OH JAEUCTBUTENBbHO IIeHUT. [lo sToit mpuuuHe (YTOOBI
YCTAHOBUTH «BBIMIPBIIIN», HAN00JIEE€ COOTBETCTBYIOLIUE MTOTPEOUTENIO) MPOBOIAATCS
WCCIENOBAaHUS CTPEMJICHUN, NMPEANIOYTEHUN W JIPYTUX KEJIaHUM, B JIONOJIHEHUE K
YCTaHOBJIGHUIO TIOTPeOHOCTE B OTHOIICHWU 340poBbsi. Hampumep, onHa wu3
IpOrpamMM MO3ULMOHUPYET 3aHATUS PU3KYIBTYPOH U CIOPTOM, KaK IMyTh K PalioCTH,
BPEMSANPOBOKIAECHUIO C APY3bIMH, MOJYYEHHUIO IPU3HAHKS CO CTOPOHBI CBEPCTHUKOB
M B3pOCHBIX, OOJbIIe, YeM Kak MNPOPWIAKTUKY OXHUPEHUS WIH XPOHUYECKUX
3a0oneBaHuil B OynymieM. 3ajadya MapKETHHra — YCTaHOBUTh, KAKUE «BBIMTPHILIN
oOnagaroT HauOOJbLIEH TPUBIEKATENBHOCTBIO JUISl AYAMTOpPUHM U paszpaborarb
MPOJIYKT, KOTOPBIM OOECIEeUYUT OTH «BBIUIPHINNY». B HEKOTOpBIX Ccllydasx,
PEKOMEHJAIMU U IPOrpaMMbl MOTYT ObITh U3MEHEHBI JUISI TOTO, YTOOBI 00ECTIEUUTh
MaKCUMaJIbHYIO LIEHHOCTD «BBIMIPBILLIEI).

X0T4 HeseBY0 ayIHTOPUI0 OOBIYHO COCTABIISAIOT MOTPEOUTENH, COLMATIbHBIN
MApKETUHI TPUMEHSIETCA W I OKa3aHUs BIUSHMS Ha IPEIACTABUTENIEN BIIACTH,
KOTOpple  (OPMUPYIOT MOJMTUKY B  pa3nuyHbIXx  chepax  (COIHMAIBHOM,
3JIpaBOOXPAHEHUS U T.J.).

Ilo xnaccupukanmu @. Koriepa, ToBap B KIACCHYECKOM MapKETUHIE
BOCIIPUHUMACTCSI TOTPEOHUTENEM B TPEX H3MEPEHUsAX (T.€. UMEET TPU TPYIIIIbI

aTpuOyTOB):

* TOBap MO 3ambiciy (AIpo TOBapa) — Ha0Op (YHKIIMOHAIBHBIX
XapaKTEePUCTUK TOBapa WM OCHOBHAas NOTPEOHOCTh, KOTOpas JOJDKHA OBITh
YIIOBIIETBOPEHA;

* TOBap B PEaJbHOM HCIOTHEHUU — BHEIIHUN BUJ, MaTepHall, 3prOHOMUKA,

ACTETUYECKHUE CBOMCTBA,
* TOBap C MOJKpEIJICHUEM (pacluIiupeHueM) — rapaHThH, CEpBUC, JOCTaBKa U

Ap.

ToyHO Tak)ke BOCHPUHUMAETCS, HECMOTpPS Ha CHenuduKy, ¥ COLMAIbHBIN
MPOIYKT.

[Ipu sToM

° noa AA4PpoM ToBapa NOHMMAKOTCA TE€ BbIrOAbl, KOTOPbIE MOJTYYUT
HGHEBOVI I'IOTpE6VIT€J'Ib OT >XKENAEMOIro noBeaAeEHUA,

o noa ToBapoMm B peasibHOM UMCNOJIHEHUM MOJpa3yMeEBAETCA CaMO
XenaeMoe noseaeHne

° noa ToBapoM C pacCllupeHueM — MaTepuasibHbleE MNMpeaMETbl U
YCnyru, o6nerqa|ou.w|e NPUHATUE XKENAEMOIo NoBeENEHNA.



PaccmoTpum 311 mapameTpsl mopoOHee.

ToBap mo 3amblcay SIBIsIETCA LEHTPAIbHOM YacThIO MPOJYKTA; 3TOT arpulyT
MOKA3bIBACT, YTO TAKOE COACPIKUTCS B MPOJYKTE, YTO 3aCTABISECT MOTPEOUTENS €ro
mpuoOpecTr, Kakue MpoOIeMbl MOXKET PEIINTh MOTPEOUTETh C €Tr0 MoMOoIIsl. B
COLIMAJTLHOM MapKETUHIE TOBAap IO 3aMBICIy, KaK YK€ OTMEYaJioCh, MPEICTaBISET
co0Ol Te BBHITOABI, KOTOpPHIE MOXET IONYYUTh IlefieBas AayAUTOpUS, €CIH €€
MIPECTAaBUTENN OYyAYT PEATM30BBIBAThH KEITAEMOE TOBEICHUE, WU KE TE BBITOJIBI,
KOTOpbIE ayJTUTOPHSI CYMTACT JJIs1 ce0s1 Hanboiee 3HaYNMbIMH.

Hanpumep, HeynotpebiieHrne XUPHON U >KaPEHON MUIIM MO3BOJIHUT YEIOBEKY
YyBCTBOBATh CEOs JIydIlle W JKUTh JOJBIIE; UCIIOTB30BAHUE CPEJICTB KOHTPAIICTIIIHH
MO3BOJIUT OOIIECTBY OTPETYIUPOBATH POXKIAEMOCTh, a4 JKCHIIUHE — COXPAHHTH
3I0POBbE; OTKa3 OT KYypEHHUS YKPEMUT 3JI0pOBbE, MPOJUIUT KU3Hb W TIOBBICUT
MPOU3BOJAUTEIHHOCTD TPY/A.

ToBap B peaJIbHOM HCIIOTHCHHH SIBJISIETCSI TEM CaMBIM JKE€JTaeMbIM TTOBEICHUEM,
paad KOTOPOTO U pealu3yercsl CONUANbHBIM MPOEKT (Hampumep, 3aMeHa
BBICOKOKAJIOPUHHBIX MPOAYKTOB HU3KOKAJTIOPUMHBIMM, YHOTPEOJICHHE B MHINY
CBEXKMX OBOIICH U (PPYKTOB; HUCIIOIH30BAHHE MTPE3EPBATHBOB JIJIs1 OE30MIaCHOTO CEKCa,;
3aMEHa CUTapeThl CTAKAHOM CBEKEBBIXKATOTO COKa). /[pyrumu cioBamu, 3TO TO, YTO
TpeOyeTcsl A JOCTHIXKEHHUS pe3yibTaTa «BBITOA», 3aJI0KEHHBIX B TOBape IO
3aMBbICITY.

ToBap ¢ mMOAKpemyIeHWEeM BKJIIOYACT MaTepUaIbHbIE TPEJAMETHl WU YCIYTH,
KOTOpBIE TTIOMOTAIOT IEJICBOM ayAUTOPUHN TPUHATH JKEIAEMOE MOBEIECHUE, HATPUMED
BBIMIYCK CEPUM MMHH-IUIAKATOB O €7€, TMOJE3HOM Ui 3J0pOBbS; NpoJaxka u
OecriaTHas paszjada HaJACKHBIX JJATCKCHBIX MPE3ePBATUBOB; MPO/a’ka HUKOTHHOBBIX
IUTACTBIPEH, CHIDKAIOMUX (U3MONOTHYECKYI0 3aBUCHUMOCTh OT Tabaka. Takue
MpeIMEThl W YCIYTH YCKOPSIOT M3MEHEHHE TIOBENCHHUS, OOJIerdaroT mepexoj K
KeJlaeMoM OJIaronpusiTHOW MOJAETH TTOBEICHUS.

BoIro/1b1, KOTOPBIE 3aT0KEHEI B TOBAPE IO 3aMBICITY, SBISIOTCS, KaK MPaBUIIO,
I[ETbI0 COIMAIBHOTO MPOEKTa WX MporpaMMbl. Hampumep, 1enbro COIMaIbHOTO
MpoekTa «3a 370pOBBIA 00pa3 KU3HU» SABISETCS YKpEIUIEHUE 370pOBbs HAIlWU;
nenpio mpoekta «lIpodunakTuka cepAeYHOCOCYAMCTHIX 3a00JICBaHUI» SIBIISAETCS
CHIDKCHHE CMEPTHOCTH OT WH(APKTOB U MHCYJIBTOB U T.II.

B nmnpouecce oOMeHa CcOUHMAJIBHOIO MPOAYKTA MNPHHUMAKT Yy4acTue
cy0ObeKThbl, peaqu3ylolie COUMAJbHBIA MNPOAYKT (KOMMepuYecKHe U
HeKOMMepUYecKHe OPraHu3alui, YacTHble JIMIA), MOTPeOuTeNH COIUATbHOIO
NMPOAYKTA U 001IeCTBO.

[lpu >TOM A4 NOTPEOUTENS COLMATIBHBIN MPOAYKT — 3TO Ta BBIT0J1a, KOTOpast
CHOCOOHA M3MEHUTH €r0 BHYTPEHHIOIO CpPEIy, YAOBIETBOPUTH MOTPEOHOCTh B TAKOM
n3MeHeHnu. [lpu 3TOM B KadecTBE IUIATHI 34 CONMAIBHBIA TPOAYKT MOTPEOUTEIND
BHOCUT HE JICHBIM, a CBOIO PEAaKIHI0, BPEMs, JIMOIHH, (PU3NUYECKUE CUJIbI H
HPABCTBEHHBIC YCUIIMS U T.II.

Jlns  oOurecTBa COUMAIBbHBIM MPOAYKT — BBITOJ@a B BHAE PEATHHOTO
MPEIOCTaBICHUST TOTPEOUTENI0 BO3MOKHOCTH pealiu3allid €ro TMpas, CBOOOI U
00s13aHHOCTEW WM B BHJE COIMAIBHOTO 3(deKTa (CHMIKEHUS HAMPSHKEHHOCTH B
oOlIeCTBE, BOCIOJIHEHHUS 3aTPAayeHHBIX PECYpPCOB, OXPaHbl OKPYXKAIOIIEH Cpemsl,




CHIDKEHUS 3a0071€BaeMOCTH U T.1.). Ilpu 3TOM ciienyer oTMETUTh, YTO peau3alus
COLIMATILHOTO TMPOJYKTa HE NPUHOCUT B OIOJKET JI0XOJI0B B BHUJAE HAJIOIOB, a
HAMpPOTHB, 3a4acTyl0 COMPOBOXKIAETCS CTUMYIHMPOBAaHHEM W (DPUHAHCHPOBAHHEM
KOMITAHUH, PEATU3YIOIHNX COUHAIBHBIN MPOIYKT.

Jliist cyObeKTa, peanu3yronero CouuaibHbIi IPOIYKT, ’TO MaTepralibHOE (MU
HEMaTepHaAIbHOE) BOIUIOUICHHE €r0 ILIENH B Pe3yIbTaTe MPEIOCTaBICHUS HCKOMBIX
BBITOJT MOTPEOUTENIO0 U colUalibHOTO AdexkTa — oOuectBy. [lompedbumens 3a 3T0
JacT  COIMAIBHOMY  CYOBEKTY HEOOXOJUMYIO  OTBETHYIO  PEakivi0 WU
MOBEICHYECKUIM OTKIMK B BHJIE JIOSUIBHOCTH, a 20Cy0apcmeo NAeT OTKIUKU BUJC
CTUMYJIUPOBAHUS ¥ (PMHAHCUPOBAHUS, TIPEIOCTABICHUS PA3IMYHBIX JIBIOT U T.]I.

B 3aBuCMMOCTH OT TOrO Kakyko MOTPEOHOCTH YIOBIETBOPSET COIUATBHBIN
MPOJIYKT, OH MOXET NMPUHUMATh Pa3IMYHYI0 MaTepUalibHO-BEIIECTBEHHYIO (HOpMY:
OPOIYKT, UAes, YCIyra, MUK H Jp.

[Ipu pa3zpaboTke COMaTbHOTO MPOAYKTa HEOOXOIUMO YUECTh CIIEeIYIOIIee:

1) comumanbHBIi MapKETHHT pabOTaeT Ha HEMPUOBUIBHBIX CETMEHTAX PBIHKA,
IJIe YaCTO OTKa3bIBAIOTCS padOTaTb KOMMEpUECKUEe (DUPMBI, U TIO 3TOM Ke MpUUYUHE
OH yaille Bcero MmeHee 3¢ eKTUBEH, YeM KOMMEPUYECKUI MAPKETHUHT;

2) acCOPTUMEHT TMpearaéMblX MPOAYKTOB OTHOCHTEIBHO Y30K, UTO
BBIHYKJ]A€T KOMIIAHHWIO, PEATHU3YIONIYI0 MPOrpaMMbl COLMAIBHOTO MAapKETHHTA,
UCIOJIb30BaTh KOHIIEHTPUPOBAHHYIO CTPATETHUIO MApKETHHTA;

3) MHOTHE BU/Ibl COLUATBHBIX MPOAYKTOB OBICTPO OOHOBIISIFOTCS:

4) KauyecTBO COLMAJIBHOTO MPOJAYKTa B 3HAUMTEIHHOM CTENEHH 3aBUCUT OT
MOTHBAIMU TIEpPCOHANA;

5) y MHOIMX COLMAJBHBIX NPOAYKTOB (MH(POPMAIMOHHBIX, KYJIbTYPHBIX)
OTCYTCTBYIOT CTaH/IapThl Ka4eCTBa;

6) dYacTo MNPOAYKTOM (TOBAapOM) COIMAIBHOTO MAapKETHUHTa BBICTYMAET
collMabHas ujesl.

HoBpie maen, Moaenyu TOBEACHHS, MPOAYKTHI MPUHUMAIOTCS C HAMOOJBIICH
BEPOSITHOCTBIO B TEX CIIydYasix, KOTJa MOXHO SICHO MPEJJICTABUTh UX MOJOKUTEIHHBIN
pe3yabTaT, a TaKKe KOTJa «HOBOE» COBMECTHMMO C PEabHOM JKU3HBIO JIIOJIEH, OHU
MOTYT OTO JIETKO «IIOMPOOOBaTh» M OLEHUTh MPEUMYIIECTBA COIUATIBHOTO
npemioxkenns. CenuaircThl 0 COMATBHOMY MapKETHHTY CTapatoTCsl ONTUMAIBHO
VIIPOCTUTh TpeyiaraeMoe MMHU H3MEHEHHE TMOBeAeHUS (TIPOIYKT), CAENaTh €ro
HanbOosee JOXOMUMBBIM M JIETKUM C TeM, YTOObl OHO OBUIO MPUHSTO IIEJIEBON
ayJUTOPUEN C MAKCUMAaJIbHO BO3MOYKHOM BEPOSATHOCTHIO.

B TO BpeMs Kkak THTUYHBIC HHCTPYMEHTHI COIIMATILHOTO MAPKETHHTA HAIlEICHbI
Ha BHEJPEHUE U MPUHATHE UJICH, OHU OMUPAIOTCS HE TOJBKO Ha MPOTAaraHJIupoBaHue
aOCTpakTHBIX UJEH, KOTOpble MOPON TPYAHO YJIOBUTH. Hanpomus, npu ecsakoi
B03MOJCHOCIU ~ CHEYUANUCMbl N0 COYUAILHOMY — MAPKEeMuHey  Ccmaparomcs
npeoioNHcUMd I00AM KAKOU-TUOO KOHKPEemHbIl (0csa3aemblil) npoOyKm, ¢ NOMOWbIO
KOMOpPO20 MOJHCHO HOOYOUMb 4Yelo8eKa U3MeHUmMb NogedeHue U cOeidms 3mo
Haubonee necko u 3pgexmusrno. Hanpumep, Korja HEKOMMeEpUYECKasi OpraHu3aius
co3laHa Uig OKa3aHWA TIOMOINM WHBAIHMIAM, TO Takas, C OJHOH CTOPOHBI,
Heocsi3aeMasi 1IeJIb MOXKET BBIPAKATbCA BO BIOJHE KOHKPETHBIX MPOJYKTaX:
CHa0XEHUH MHBAIUJHBIMU KOJIICKAMH, MPOBEACHUU O3J0POBUTEIBHBIX MPOrpaMM,




MICUXOJIOTUYECKUX TPEHUHTOB, IOPUIUUYECKUX KOHCYbTanud. OTdop, pazpaboTka u
IpoIaraHJAupoOBaHUE MPOJYKTOB, CIOCOOCTBYIOIIUX M3MEHEHHSM, YacTO OTIUYAIOT
COLIMAIbHBIN MApKETUHT OT JPYTUX IMOAXOJO0B K OOIIECTBEHHOCTU, I[EIUKOM U
MOJIHOCTHEO OIUPAOIIUXCS HA CPEACTBA PEKIIAMBI.

IleHa HA NPOAYKTHI CONMAIBLHOIO MAPKETHHI A

Ilena B counmManTbHOM MapKETUHTEe HWMEET JBa acnekra: 1) (QuHaHCOBbBIE
MOKEPTBOBAHUSL CO CTOPOHBI JOHOPOB; 2) MpEeANpUHUMAEMble YCUIUS, 3aTpaThl
noTpeduTeniel s TOCTUXKEHUs MOoCTaBlIeHHbIX 1eneil. [lena urpaer posib cpenacrsa
JUISL TIOKPBITHSI PacXo/IOB HAa MPOBOJMMBIE MEPONPUITUS U TapaHTHH TOTO, YTO
yciyra MpUHECeT MoJIb3y (0OIIEeCTBEHHYI0, COLMAIbHYIO, MOJIUTUYECKYI0 U JIp.). B
JAHHOM pazjene OyleT pacCMOTPEH BTOpPOM acmeKT pAacCMOTPEHHs LEHbI B
COLIMAIbHOM MapKETHHTE.

[lena conuanbHOrO MPOAYKTA — 3TO Ta LIEHA, KOTOPYHO IE€JIE€BOM PBIHOK
aCCOLIMUPYET ¢ MPUHSATHEM HOBOTO MOBeAeHUs. B o0mux udeprax ieHa MpoayKTa
ompenensieTcs 3arpaTamMud Ha ero mnpuooOpereHue. W3aep:kku mnpuodpereHus
COIMAJIBHOIO TMPOAYKTa (HOBOrO MOBEIAEHHsS])) MOIYT ObITh [I€HEKHBIMH H
He/ICH e’KHBIMH.

JleHexHBIE 3aTpaThl YacTO OTHOCATCS K MaTepuaibHbIM (OCS3aEMbIM)
npeAMeTaM U yClIyraM, acCOUMHPYEMbIM C MPUHITHEM TMoBeaeHus (Tuiata 3a
KOHCYJbTAllMd HO IUIAHHUPOBAHMIO CEMbH, pEMHHU 0e30IacHOCTH, paboTa ¢

KypsAIIUMHU, BaKOUHAIUA U T.H.).

Kak npaBuno, LUeHa npoAyKTa COLManbHOrO MapKeTMHra BK/IHOYAET HeMaTepuasibHble pacxoabl,
Takue Kak YMeHblUEHWEe Y[OBOMbCTBUS, YYBCTBO 3aMellaTesnbCTBa, MOTEPI0 BPEMEHUM W YyBCTBO
6€eCroKoiiCTBa, KOTOPbIE YacTo CONPOBOXAAKOT U3MEHEHUS!, OCOBEHHO B CllyYae M3MEHEHUSI YKOPEHMBLLMXCS
npuvBblYeK. Mpu yCTaHOBNEHUM NPABUIbHOM LIEHLI BAXXHO 3HATb, NPEANOYMTaET /I NoTpebuTeNb 3annaTuTb
6onblue, YTO6bI MOSYYUTb MOCHI «AOMOSHUTENbHOW LEHHOCTU», M He AYMaeT NM OH, YTO MPOAYKTHI,
NnoAapeHHble UMW NPeAoCTaB/IEHHbIE MO 3aHWUXKEHHOW LIEHE XYXXe [0POrviX.

HenenexxHble pacxoibl 4alle BCEro HEOCS3a€Mbl, HO TaKXKe€ pealbHbl IS
1eneBor ayauTopuu. K HUM oTHOCATCS ClEAyOIIHe U3 IEPKKU:

* accOIMMpYyEMbIE€ CO BPEMEHEM, YCWIMSIMHU U SHEpIued, HeoOXOIUMBIMH,
4YTOOBI COBEPUINTH TPEOYEMbIN MOCTYNOK MM BECTU CceOs ONpeAeIeHHbIM 00pa3oM
(mpUroToBiI€HUE 310POBOM MUK );

* T[ICUXOJIOTMYECKHE PHUCKM U TOTEpPH, KOTOpble MOINIM Obl  OBITH
POYYBCTBOBAHbI WIIM MIEPEKUTHI (BBIMUBATH YalIKy Kode Oe3 curapersl):

e M000i (uznuecKuil JTUCKOM(OPT, KOTOpPBIA MOXKET ObITh CBA3aH C
peanu3anueil onpenesieHHOro oopasza moBeneHusl (0TKa3 OT KYpPEHHUs, BBITIOJIHEHUE
(U3HYECKHX YIPaXKHEHUN).

CTOMMOCTh COLMANBHOIO MPOAYKTa B €€ JEHEKHOM BBIPQKEHUM YacTO HE
npuHUMaeTcs B pacuer. Hanpumep, CKOJIBKO CTOUT COTJlacMe CTaTh JOHOPOM IOCHE
cmeptu? OHAKO CTOMMOCTD, BBIPQXKEHHAs! HE B JIEHbIaX, a B 3aTPAYEHHOM BPEMEHH,
YCUIIHSIX, TICUXOJIOTUYECKOM CTPECCE, MOXKET ObITh OYEHb BBICOKA, HAIpUMEp, BO
CKOJIbKO OLIEHUTh YCWJIMS, 3aTpPAau€HHbIE Ha TO, YTOOBI paccraTbCsi C NPUATHOM
MPUBBIYKON KYPUTh WIH NOTPEOIATh KAPEHYIO U KUPHYIO MUITY?




MapKeTHHTOBBIN MOIX0/] MOAPA3yMEBaET MOJTYyUYECHUE JIFOJIbMHU Y€ro-TO B3aMeH
CTaporo — MPUOOPETEHHE MPOAYKTA WIH MPUHSATHE HOBOM MOJIENIM NOBEAEHUS — B
TO BpeMsI KaKk OHU HAJCIOTCS YIYUIIUTh CBOIO JKW3HB, WM, TIO KpailHeH mepe, He
cmenath €€ Xyxe, 4eM Obuto mpexzae. CrnenuanrucTsl 0 CONMHUATLHOMY MapKETHHTY
4acTO HE MOTYT MpUOerarb K CHIXKEHUIO IIEHBI, TaK KaK B JEHEKHOM BBIPKECHHUU
W3MCHCHHE TIOBCACHHWS OOBIYHO pPAaBHO HYIIO, HAlpUMEp ©€KEIHEBHBIH TpHEM
aCTMpPUHA, CHUKAIOMIETO PUCK WHCYIbTA. JIeCTBUTEIHHO, 3I0POBOE MTUTAHUE YaCTO
00XOIIUTCSl JIENIeBIIC, YeM HE3I0POBOE, a OTKa3 OT KYPEHHS CKOpEe SKOHOMHT
JICHbIU, YeM HA00O0POT. «3aTpaThD» IS YEIIOBEKA B DTOM CIIy4ae 4acTO BbIpaXaroTcs
B YCWIHAX TIO TIPEOJIOJICHHIO COOCTBEHHOW WHEPIMM W W3MCHCHHIO JIaBHO
YCTOSIBIIIMXCSI TPUBBIYEK.

Enunast nens ycTaHOBJIEHHS II€HBI B COIIMAIBHOM MAPKETUHTE HAMIYYIIUM
o0pa3oM oOMNHCHIBaeTCs Teopueil oOMeHa, KOTopasi YTBEpXAaeT: TO, YTO Mbl
IpeajiaraéM 1eJI€BOMY PBIHKY (10Jib3a), JOJKHO OBITh JKBUBAJICHTHO WIH
IIPEBBINIATH TO, YTO OH OYAET OT/IaBATh B3aMEH (U3JICPKKHU).

JUisi yMEHbILIEHUs 3TUX 3aTpar CHEIUAIUCThl 10 COLUUATBHOMY MapKETHUHTY
MIPUMEHSIOT JIBAa PACIIPOCTPAHCHHBIX TIOIX0/1a.

Bo-miepBBIX, OHHM MOTYT TIOBBICUTH PEANTBHYIO IIEHHOCTh MPEIaraeMoro
nposykTa. Vcrmonp30BaHuE COBPEMEHHBIX METOJIOB IUIAHUPOBAHUS CEMBU TTO3BOJISIET
JIeNIaTh MPOMEXYTKU MEXKAY O€pEMEHHOCTSIMHU, YTO YIyUIlaeT 3/I0POBbE KEHILUHBI U
ee nereil. 1o 6e3ycioBHas LIECHHOCTb.

Bo-BTOpBIX, CIENUATUCTHI IO COITUATPHOMY MAapKETHHTY MOTYT TOMPOOOBATh
MOBBICUTh 3HAYUMOCTH TNPUHATHUS HOBOW MOJIETU TMOBEACHUS MyTeM YMEHBIICHUS
(dakTrueckux u (WIKM) peasibHbIX 3aTpaT. ¥ 100HO€ BpeMs MpuemMa - 1o BedepaM Ui B
BBIXOJIHBIC JHHM, OOEcleYeHue NPUCMOTpa 3a PEOEHKOM U Jo0poKenaTesibHas
atMoc(epa MOTYT «CHU3UTH 3aTpaThl» MPHU cllade TOHOPCKOW KPOBH, BaKIIMHAIUU U
MOCEUIEHUU KOHCYJIbTALUHU T10 TUTAHUPOBAHUIO CEMBHU.

VYcraHoBneHre 1eH Ha TOPOAYKTHl  MpPEANojaraeT IMoclenoBaTelbHOE
OCYIIIECTBIICHHE psila MAapKETUHTOBBIX PEIICHUHN, CBS3aHHBIX C OMPEICICHUEM
KOHKYPEHTOCIIOCOOHBIX IIeH Ha MPOJYKTHI M CBOEBPEMEHHOW MX KOPPEKTUPOBKOW B
3aBHCHMOCTH OT U3MEHSIONTUXCS (PaKTOPOB PHIHOYHOM CPE/Ibl.

B conuMajJbHOM MapKeTHHIe MPOLecC YCTAHOBJEHHS I€H Ha MPOAYKTHI
uMeer psA 0CO0EHHOCTeH, O00YCJIOBJIEHHBIX cHeuu(puKoil HEKOMMepYecKoro
o0MeHa.

[lorpebutenu, o00OmIECTBO B JHUIE TOCYAapCTBa, CYOBEKT COIMAIBHOTO
MapKeTUHTa WCIOJB3YIOT H BOCHPUHUMAIOT JTOT HHCTPYMEHT KOMILIEKCa
MapKeTHHTa M0-pa3HoOMY.

JUis  moTpeOuTens IieHa HEKOMMEPYECKOIro MpOAYKTa — HMHCTPYMEHT
YBEJIMYCHHUS €T0 BBITO 16! (0J1ara) 1 SKOHOMUU JCHS)KHBIX M HEJICHES)KHBIX 3aTpar.

Jlis ofmiectBa B JIMIIE TOCYIAPCTBEHHOW BJIACTH II€HA HEKOMMEPYECKOTO
IPOJIYKTa — 3TO MHCTPYMEHT YBEIIUMYEHUS €10 BBITOJBI M COIMAIBHOTO 3(deKTa,
PKOHOMHUHU Ha COBOKYITHBIX 3aTpaTax B BHJE MPSAMOTro (pUHAHCHPOBAHHS CyOBEKTOB,
MPEIOCTABICHHS UM YKOHOMUYECKUX JIbTOT U CPEJICTB HA pa3BUTHE.




14 KoMIIaHWM, PEATU3YIONIEH COMUAIBHBIN MPOJYKT, €r0 II€HA — 3aTPaThl Ha
€ro CO3/JaHue, CBSI3aHHbIC C JOCTHUKEHUEM COLMAIBLHOW LIEJIM U OTBETHOM peakiuu
OTpeOUTENS, T.€. BBITOAON CYOBEKTA.

Ha ycranoBneHue 11eHbl HA HEKOMMEPUYECKUH TPOIYKT BIHSET psi (DaKTOPOB:
LieHbl NpOAYKTOB-KOHKYPEHTOB,
3aTpaTbl Ha CO3aHNEe HEKOMMEPYECKOro NpoayKTa,
MHeHue noTpebutens o Bbiroge (6nare) npoaykra,

. MHeHue obllecTBa B NMUE FOCYAapCTBEHHOM Brnactu o Bbiroge (6nare) npoaykta M o
pa3mMepe 3aTpaT Ha Hero.

[lpomiecc ycraHoBieHHS LEHBI, C TOYKH 3pEHHUS] MAapPKETHHIa, JIOJKEH
OpoucxoauTh modtanHo. OH  mpeAmonaraeT  TMOCIENOBAaTENbHOE  TMPUHATHE
MapKETHHTOBBIX PEIICHUH, COCTABIISIONINX [IEHOBYIO MOJIUTUKY CYOBEKTA.

1. YcranoBnenue 1eneil COMaibHOTO OOMEHAa W COLMANBbHOTrO >Pdexra amns
cyObekTa u olIecTa.

2. AHanmM3 IIeH MPOJIYKTOB-KOHKYPEHTOB B BBIOPAaHHOM IIEIEBOM CErMEHTE
MOTPEOUTENEH.

3. IInanupoBanue 3atpar cyObeKTa M OOIIECTBAa B JUIE TOCYIapCTBEHHOM
BJIACTU Ha pa3paboOTKy (CO3aHNe) COIMATBLHOTO IPOIYKTA.

4. Bo16op ctpareruut OpMUPOBAHUS I1€H HA COIIMATBHBIE TPOTYKTHI.

5. Ouenka cyOBEeKTOM M TOCYIapCTBOM (PaKTHUECKOTO JOCTHUIKEHUS
noKasarejeil HEKOMMEPUYECKOH 1IeJIA U COIUaTbHOTO d(deKTa.

6. lI3MeHeHne U yTOYHEHHUE 11eH Ha COI[UANIbHBIC MTPOTYKTHI.

Jis moTpeduTesisi GOJBIIMHCTBO CONHUAJIBHBIX YCJIYI NpPeloCTaBjseTCs
0ecIuIaTHO, MO IleHe HHUKe ce0ecTOMMOCTH MJIH MO IeHe HHUXKe PBIHOYHOI
croumocTu. YToOBI IeHa ObUTa MpUEMIIEMOW s 00EUX CTOPOH, COIMAaJIbHBIC
MapKEeTOJOTH JOJDKHBI OMPEAETUTHCS, KAKOro BHIBl OIUIATHI OHH OXHAAOT OT
notrpebutens. Kak yxe OblIo OTMEUYEHO, JajieKo HE BCerjaa 3To JieHbI'H. B aTux
CllydasiX JIFOAW JOJKHBI YyBCTBOBATh IIEHHOCTb CBOEH MPUYACTHOCTHU, U KOMIIAHUS
JOJKHA 3aCITYKHUTh U TIOJIJIEPKUBATH UX JOBEpHE.

Mo:xkHO BBbIIEJIATH TPU OCHOBHBIX CTPaTerud YCTAHOBJIEHHSI LleH Ha
HEeKOMMepYecKHe MPOAYKThI: CTpaTerus (pOpMUPOBAaHUS JIMYHOCTHBIX IEHHOCTEH
NOTPEOUTENII U COUMAIbHOM 3HAYMMOCTU CYOBEKTa; CTpaTervs CTUMYJIUPOBAHUS
MOTPEOUTENSI; CTPATErusl CTUM YJIMPOBaHUS CYObEKTa.

1. Crpareruo ¢GhopMUpOBaHUS JUYHOCTHBIX IIEHHOCTEM mOTpeoutens u
COLIMATTLHON 3HAYMMOCTH CYOBEKTa CIIeIYyeT NPUMEHITh, KOTJa HaOII0aeTcs
OTCYTCTBHE MOTHBAIIMU M JTUYHOCTHBIX IIEHHOCTEH MOTPEOUTENs, HEOOXOIUMBIX IS
BOCTIpUATUSL BbITOA mpoxaykra. [Ipm sTom o0O0miecTBo oco3HaeT 0e3yCIOBHYIO
3HaYMMOCTh M BBITOAY COLMaNIbHBIX MPOAYKTOB. Hampumep, B ciydae, Korma peyb
UJET O COI[MANBbHBIX MPOrpamMMax, HalleJIEHHbIX Ha OJIarOTBOPUTENBHOCTh, HA OOPHOY
C HapKOMaHHEH, IPECTYMHOCTHIO, IKOJIOTMYECKUMU KaTacTpohaMu U T.11.

2. CTpaTeruio CTUMYIWPOBAHMS TOTPEOUTENS CIEeAyeT MPUMEHSITh B TEX
CllydasiX, KOTJia COIMAIbHBIN MPOAYKT 00ECIeYMBAET BHICOKHI CONMAIbHBIN (P heKT
JUIs 00IIIEeCTBA, a MOTpeOUTENh TEM HE MEHEE OIIEHHMBAET CBOIO BBITOJY KaK YCIOBHO
Hu3kyto. IlomoOHast cuTyanust xapakTtepHa nis  cdepbl  OOIIECTBEHHOTO
MPaBONOPSJKA, TOCYAAPCTBEHHOM O€30macHOCTH, T.€. Uil TeX CyObEeKTOB




HEKOMMEPUYECKOro O0OMEHa, KOTOpbIE OCYIIECTBISIIOT HaA30p 3a COOJI0JCHUEM
IpaXJaHCKUX 00s3aHHOCTEN. 31ech HauOosiee 3(PPEKTUBHBIM NMPUEMOM LIEHOBOTO
BO3JICHCTBUSA TOCYAAPCTBAa HA MOTPEOUTENS] MOXKET OKa3aThCs CO3/IaHUE PA3THYHBIX
CTUMYJIOB U JIBIOT JJIsl HOTpeOUTENeil.

3. Crparerus cTUMyJaupoBaHus CyObEKTa MCIIOJIB3YETCS B TE€X Clydasx, Korjaa
noTpeouTeNnb W OOLIECTBO  BBICOKO  OLEHHUBAIOT  COIMAIbHBIA  3ddeKT
HEKOMMEpPYECKOTO NpoAyKTa. B 3TOl cuTyauuu CyOBEKT, pealu3yroIHii
COLIMATIBHBIA MPOEKT, HYXJACTCS B LIEHOBOM CTHUMYJIHPOBAHUU CO CTOPOHBI
rocyJapcTBa B BHJE PEKHMMa 3KOHOMHUYECKOTO OJAronpHUsITCTBOBAHUA. TUIIMYHBIE
cepbl HEKOMMEPYECKOr0 0OMEHa, Iie MPUMEHUMA 3Ta CTpaTerus — o0pa3oBaHHUE,
KYJIbTYpa, HICKYCCTBO, HayKa, COLIMaIbHOE 00eCIIeUeHHE U T.11.

Crparerun pacnpeacJacHnus )4 IMPEaA0CTABJICHUSA IIPOIVYKTOB B
COIIMAJIbHOM MApPKCETHUHI €

OueHp BaKHBIM MHCTPYMEHTOM MApKETUHIA SIBISIETCSA MECTO NPUOOpETEHUs
NpoayKTa. JIaHHBIA B3JEMEHT KOMIUIEKCa MapKETHMHIa IMOJpa3yMeBaeT pa3paboTKy
KaHaJIOB pacIpeleseHus LI paclupOCTpaHEeHUs, JOCTAaBKU IOTOBOIO IIPOAYKTa OT
MeECTa IPOU3BOJICTBA JI0 MOTPEOUTEINS.

Ilon «mecToM» IOHUMAETCs PacCIPOCTPAHEHUE TOBAPA U MECTO A IIPOJAX U
MIPEAOCTABIEHUS YCIYr. B conManbHOM MapKETHHIE IO MECTOM MOXKET
IIOAPA3yMEBATBCS MECTO NPOBEIACHUS HWHTEPBEHLUMW: «TI€ W KOrJga IeleBas
ayJUTOPUsI pealn3yeT JKellaTelbHOEe MOBEACHHE, NOJydaeT TpeOyoluecs yCclyru, a
TaK)kK€ HEOOXOJMMBbIE [UIsl 3TOr0 MarepualibHble OOBEKThI». MecTo BKIIIOYAET
MECTOIOJIOKEHHE, Yacbl pabOThl, €ro MPHUBJIEKATEIbHOCTh M YyJIOOCTBO, H
JIOCTYITHOCTh  (HAampuUMep, Haluyue TMapKOBKM M BO3MOXXHOCTb J00paThCs
OOIIECTBEHHBIM TpaHCIOpTOM). OHO TakXe BKJIOYAeT MOCPEAHUKOB — JIOAEH U
OpraHM3allii, — KOTOpPbIE MPENOCTaBIAIOT HMH(OpMALUIO, MPOAYKTHl U YCIYTH, U
BBITIOJHSIOT APYyTHe (PYHKINU, HEOOXOUMBIE I MOAIEPKKH U3MEHEHUH.

MapkeTHHIOBbI€ KAHAJIbI — COBOKYNMHOCTh OPraHu3anuii (He3aBHCHMBbIX
WIN 3aBUCHMBIX), KOTOPbI€ MO3BOJISIOT CONMATBLHOMY MPOAYKTY,
NpeaoCcTABJsIEMOMY KOMMEPUYECKUM HJIH HEKOMMEPYeCKHM CYObeKTOM,
A0CTHYb CBOEr0 MOTPeOUTENs.

OOBbekTamMu pacrpee/iCHHs B COMATbHOM MAapKETUHTE SIBJISTFOTCS
cam TIPOAYKT,
CpeICTBa €ro MPOABIKCHUS
KOMMYHHUKAITHOHHBIC COOOIIICHMSI,
JICHEe)KHBIE CPENICTBA KaK MCTOYHUK (PMHAHCUPOBAHUS CYOBEKTOB,
uHbopMaIus
HEKOMMEPYECKHUE CPEICTBA TUIaTekKa.

[Ipu popmMupoBaHUYM KaHATIOB paclpeeICHUs, KaK M IPYTUX dJIEMEHTOB
KOMIIJIEKCa COITMATBHOTO MAPKETHHTA, CICAYET YIUTHIBATh PA3INIHOE BOCIPHSITHE
ATOTO0 MAPKETUHTOBOTO KaHalla y4aCTHUKAMU HEKOMMEPYECKOTO 0OMEHa.



JUis noTpeOuTens «MecTo» HEKOMMEPUECKOH peainu3ali — 3TO TO MECTO,
IJI€ ¥ KOIjJla OH MOXET MOJYYUTh BO3MOKHOCTb IPOSBUTH JKEIAEMOE IOBEICHHUE,
npuoOpectu TpeOyemble MaTepHalbHbIE MPEAMETbl U ACCOLMHPYEMBIE YCIYTH.
OcHOBHasi 1ENb CO3J@aHUsI M Pa3BUTHS CHUCTEMBI PACHPEECICHUS COLMAIBLHOTO
OpOAYKTa — pa3BUTHE TaKUX CTpaTeruil, KOTOpbIE CIeNaroT Oojee yHOOHBIM U
MPUSATHBIM, HACKOJIBKO 3TO BO3MOXXHO, INPUOOPETEHHE COLUMAIBHOTO MPOIYyKTa
(«ormpoOoBaHME» KETAEMOTO MMOBEIEHUS, IPUOOpPETEHHE TPEOYyEMBIX TPEIMETOB WU
YCIIYT | T.IL.).

C ToukM 3peHus 00IIECTBA MECTO HEKOMMEPYECKON peann3aluy npeacTaBiser
co0Oil 3JIEMEHT COLMATBbHONM HWHMPACTPYKTYphl obOmiecTBa. KonudyecTBEHHbIH U
KAueCTBEHHBI YpPOBEHb PAa3BUTHSI TaKUX MECT JaeT TOCYJapCTBEHHOW BiIacTu
MPEJCTaBIIEHUE O 3aIUIIEHHOCTH 001IecTBa U 00 00€CIIeYeHHOCTH HACETIEHUS CEThI0
TaKHUX MECT.

JUis cyObeKTa COLIMAIIbHOTO MapKETUHIa MECTO PeaNM3alud — 3TO OYKBAJIBHO
TO MECTO, TJ€ CYOBEKT IOJydaeT HEOOXOJUMYI0 €My OTBETHYIO PEaKIHI0
HOTPEOUTEINSI NN MOBEAECHUYECKUM OTKIIHK.

MecTo mpoBeAeHus mporpaMM WM MEPONPUATHH JOKHO OBITh MOJ00paHO
TaKk, 4TOObl HAWIY4YIIMM OOpa3oM COOTBETCTBOBATh XapakTepy MpPOTrpamMMbl HIIU
MEpPOTIPUATHS, a TAKKE MPEe/rnoiaraeMon 1eneBoi ayauropuu. Jlydmmuii cnoco0 ass
CyObeKTa COLMAIbHOTO OOMEHA BBISICHUTb, IOCTYIIHBI JIU €r0 TOBAPBI MU yCIYTH, —
3TO MOCTAaBUTH €051 HA MeCTO noTpedurene. s Toro 4roOsl ToBap ObLT HanboJee
JIOCTYIEH, HE€ [JOJKHO OBbITh HHKAaKHMX (PU3MUYECKHMX WM 3MOLMOHAIBHBIX
HPENATCTBUM Ha MyTH 1eneBod ayautopuu. HeobxonuMo yuuTsiBaTh TOT (akT, YTO
HEKOTOpbIE BHUABI YCIYr MOTYT OBITh OKa3aHbl TOJILKO BHE OpraHU3alluu, a
ONpEENICHHbIE KaTeropuM KJIMEHTOB, Kak INPAaBWIO, HUMEIOT 3aTpyJAHEHHUS B
MOCELICHUH OpraHu3aliy, HAalpUMep WHBAJIUAbI, MpecTapeible, a 3HAYUT, HaJ0
clienarb BCe BO3MOXKHOE, YTOObI YCTPAHUTh 3TU 3aTPyIHEHMUSL.

Eciu B mpoumecce od0MeHa B TPaJMUMOHHOM MAapKeTHHIe NPUHUMAKT
ydyacTue PO3HHYHbIE W ONTOBbIE MOCPEAHHUKH, IWJIEPbl, AreHTbl, OUPKU H
Apyrue TOPropbie MOCPEIHUKH, TO B COLMATILHOM MAapKETUHI€ KaHall peaau3aluu
MPEICTaBIE€H COBEPUIEHHO MHBIMM  ydacTHUKamMu. OHU  HEMOCpeICTBEHHO
OpPraHM3YIOT IMpolecC OOMEHa WM SBISIIOTCS MECTOM, TIJ€ BOCIPUHUMAETCS U
¢ukcupyercst oTBeTHas peakuus norpedurens. [lpu »ToM KaHanbl peanu3anuud B
COLMAJIBHOM  MAapKETUHIe, Kak  [pPaBUJIO,  SIBISAIOTCS  KOPOTKUMU U
WHTETPUPOBAHHBIMHU.

B cinydae xorjma mnporpaMMbl  COUMAIbHOTO —MAapKETHHIA MPElarator
OPOAYKThI, TOJarasicb Ha WX HENOCPEJCTBEHHOE (U3MYECKOe MOJIYYEHUE
HOTPEOUTENAMH, CYOBEKTHl COLMAJIBHOTO MApPKETHUHIA CTapalTcsi CcaenaTh 3Ty
MPOJIYKIUIO Haubosee AOCTYNHOM Ijisi LeJEeBbIX NOTPEOUTENbCKUX TIPYII MyTEM
pacrpoCTpaHeHUsl €€ 4Yepe3 BCEBO3MOXKHBIC TPATUIIMOHHBIE KaHAJbl peaTu3aluu
(uepe3 po3HUYHBIX MPOAABLIOB, HAIIPUMEDP CYIIEPMAPKETHI, UYEPE3 rOCYIAPCTBEHHbBIE U
YacTHBIC KIIMHUKH U Jp.).

Jpyrue nporpammbl COUMaIbHOIO MAapKETUHIa HE UMEIOT JIeJia ¢ KOHKPETHOM
OPOAYKIIMEH, HO HYXIAIOTCS BO B3aUMOJICHCTBUU C Pa3IMUYHBIMHU TPYIIAMU U
areHTCTBaMH, IIOMOTAalOIIMMH WM pealn30BaTh CBOKO nporpammy. Hampumep,




peanu3anys MPOTpaMMBbl, HalpaBlieHHOW Ha O00pp0y ¢ KypeHuem, Tpedyer
KOOpJIMHAIIMK JIEUCTBUI CyOBEKTa C APYTMMH COYYBCTBYIOUIMMHU OpraHU3aIUsIMU
1T BBIOOpa MecTa MPOBEICHUS] TPEHWHTOB M OPTaHU3aIlMU MOIMTYTHBIX MEPOIPHUSTHH,
9TOOBI MPUBJIEYH KAK MOKHO OOJIBIIIE YIACTHUKOB.

BaxxHo momMHUTB, 4TO BCce opraHuzaiuu, crnocoOctByromue [IpoaBuxenuto
COLMAIBHOTO TPOAYKTa K MOTPEOUTENIO0, SIBISIOTCS CBOCOOpPa3HBIMU 3BEHBSIMU
CO3/1aBaeMOT0 KaHaJyia pacrp eaeeHuUs.

Jlis peanuszanuy IpoOeKTOB COLUAIBHOIO MapKEeTUHra KOMITaHUS HYXKIAeTCs B
pecypcax. Jlaleko He Bce KOMIAHMM MOTYT TMOKpPBIBaTh CBOM 3aTpaThl Ha
COLMAIBHBIA MapKETUHT W3 JOXOJOB OT pealHu3aliy MNPOAYKIHWHA WIH YCIYyT U
BBIHY’K/IEHBI MIPUBJIEKaTh HEOOXOAMMbIE CPEJICTBA 3 CUET MOKEPTBOBAHUI, TPAHTOB,
COLIMAJIBHOT'O 3aKa3a U JpYroro, o0ecrneunBas HelpepbIBHOE MOCTYIIIIEHUE CPE/ICTB.

Takum obpazom, KOMNAHUAM NPUXOOUMCs 8 001acmu  COYUAIbHO20
Mapkemunaa umems 0eno ¢ 08YMsl 63AUMOCEA3AHHBIMU 3A0AUAMU.

a) 0esmenbHOCMbIO N0 NPUBTEUEHUI0 HEODXOOUMbIX PeCypCos;

0) uUcCnonb308aHUEM NPUBLEUEHHbIX PECcypco8 6 COOMEEemcmeuu ¢ UYebio
NPOEKma coyuanrbHO20 MapKemuHad.

Heo6xoaumocTs 3a00TUTHCSI KaKk O MPHUBICUCHUU PECYpCOB, TaK U 00 HX
MCIOJIb30BaHUH B COOTBETCTBUU C €TI0 O3HAYAET, UTO NPU Pearusayuu npoeKmos
COYUANbHO20 MApPKemuHea NpUxooumcs umems 0elo ¢ O08yMS Kame2opusimu
obwecmeennocmu: Oonopamu u kKauenmamu. CoxpaHeHHe OanaHca MEXIY
MHTEpecaMu U OXXUJAHUSIMH 3THX JBYX TPYII YacTO SBJISETCS BECbMa CIIOXKHOU
3amaueil. Hampumep, nOoHOpBI MOTyT moTpeOOBaTh, YTOOBI MPENOCTABICHHBIE UMU
CPEACTBa HCIOJNB30BATUCH S OKa3aHUS YCIAYT KaKOW-TMOO KOHKPETHOW TpyIie
HACEJICHUsS, B TO BPEMs KaK PYKOBOAMTENIH KOMITAHUU CUUTAIOT, YTO KIMEHTOM HX
porpaMMBbl JOJKHA ObITh Apyras rpynmna HaceneHus. Kpome toro, B pesynprarax
IPOEKTa 4YacTO 3auHTEPECOBaHbl M TPEThU CTOPOHBI, HANpPUMEpP KOMITAHUH,
3aHUMAIOIIUECS] CTPAXOBAHUEM 3/I0POBbsI, MOIUTUKH, OBIBIIME KIUEHTHI (CKa)XeM,
BBITYCKHUKHA YYE€OHBIX 3aBEJACHUA WM YYaCTHUKU TPEIBIAYIINX MPOTPAMM),
KOTOpBIE TaK WJIM MHAUY€ MOTYT MOJJIEP>KaTh WM HE MOJJEPKaTh MPOEKT, a TAKXKE
cpeactBa MaccoBod uHGopmaruu. llpum peannzanmuu TPOEKTOB KOMMEPUYECKOTO
MapKeTHHTa OY€Hb HEMHOTMM MAapKeTOJIOTaM MPUXOAUTCS HMETh JAEJO0 C TaKuM
YHCIIOM TPYII, BIUSIONUX HA AEATEIbHOCTh UX KOMIIAHUU.

Oco0CHHOCTH NMPOABHKEHUS COIHMAIBLHOIO MPOAVKTA

IIponBuxkeHNE B COLMAIBHOM MAapKETUHIE CHJIBHO 3aBUCUT OT MOTUBALIUHU
KOHEYHOro MoTpeduTens. 3ajada 3akJIO4YaeTcss B HU3MEHEHMHM IIOBEIEHUS
norpeduteneid. BausHue Ha moBeAeHUWE — 3TO B 3HAYMTEIBHOW CTENEHU BOIPOC
KOMMYHHMKAIIMH, BOPOC MHPOPMUPOBAHUS LIETICBONH aAyJTUTOPHH O TOJOKUTEIbHBIX
HOCJECTBUAX KOHKpeTHOro ooOpasza neiictBuil. Oco0oe 3HAYEHHE 3/1€Ch HMEET
(dbopmupoBaHre OOIIECTBEHHOTO MHEHUs 4epe3 IularHble W OecruiatHbie CMU,
CTUMYJIMPOBAaHHE M JIMYHbIE KOHTakKThl C JOHOpaMU U  MOTPEeOUTEIIMU
HEKOMMEpPUYECKUX MPOAYKTOB (YaCTO HCIOJIB3YIOTCA JTOOPOBOJIBII, BOJIOHTEPHI,
MHUCCHOHEPHI);



Hanpumep, mnpu  QopmMupoBaHMM  KOMIUIEKCA IPOJBUIKEHHS  TaKOTO
COLIMATILHOTO TPOJYKTa, KaK Cilyk0a B apMUU IO KOHTPAakTy, Ha MEPBOE MECTO
BBICTYIAIOT peKJiaMa U MpoIaraHja €€ NperuMYyIIeCTB ¢ TOUYKU 3PEHHUS BbINOJHEHUS
rPaXJaHCKOTO JoJira U JOCTOMHOTO MarepualbHOrO obecrneueHus. J[pyroi

COCTABJISIFOIIEH MOXKET CIYXHUTh CTUMYJIHPOBAaHUE — IMPEJOCTABICHUE JIBIOT MpPHU
MOCTYIUIEHUH B BY3 IIOCJIE 3aBEPILIEHMS] BOGHHON CIYKOBI U OTu1aTa 00y4eHus 3a cuet
rocyJapcrBa.

«IIponBmkeHue» 3a4acTyro SBISETCS Hauboiee BUIUMBIM KOMIIOHEHTOM
mapketuHra. «[IponBukeHue» BKIIOYAET CIOCOOBI CTUMYIHUPOBAHHUSA, KOTOpPbIE
CHEIUATUCThl UCHOJIB3YIOT, YTOOBI MEpe/laTh «IUTIOCHD) MPOJYKTa U CBSI3AHHBIE C
HUMH MaTepuaibHbie OOBEKTHI U YCIYTH, IICHOBBIE CTPATETHH U KOMIIOHEHTHI MECTa.
Crtpateruss  TpOJBMIKEHHS  BKJIIOYAeT  THIATENBHO  pa3pabOTaHHBIM  Habop
MEpPONPUSATANA JJII U3MEHEHHS U OOBIYHO COCTOMT U3 HECKOJBKHX JJIEMEHTOB:
cnenuduueckrie KOMMYHUKATUBHBIC 3a/1auu JJIsl KQXJI0M 11eJIeBOM IPpyIbl; mocooue
0 pa3pabOTKe MPHUBIICKAIOMKX BHUMaHUE M 3(PGEKTUBHBIX TMOCIAHUA, U CO3/IaHHE
COOTBETCTBYIOIIUX KOMMYHUKAIIMOHHBIX KAHAJIOB. [[€ATENIbHOCTh MO MPOJBUKEHUIO
MOXET BKJIOYaTh pekiamy, PR, meuarHele maTepualbl, HarjisaHble MocoOus,
CHelUalbHbIE  MEPONPUSITUS,  NEPCOHAIbHBIE  MPOAAXKH,  HCIOJIb30BAHUE
pa3BlIeKaTeNbHBIX  Meaua. B 31paBOOXpAHEHUM  W3MEHEHUS  IOJUTHUKH,
npodeccuoHanbHoe OOy4YeHHE, AKTUBHOCTb MECTHBIX COOOIIECTB, TIOBBIIICHUE
YPOBHSI HAaBBIKOB M 3HAHUM, KaK IMPaBUJIIO, COYETAIOTCS C KOMMYHHUKAIMOHHBIMU
MEpPONPUSATUAMU JJI JOCTUKEHUSI KENaTeNbHbIX W3MEHEeHHIl. HTerpupoBaHHbIM
«MapKEeTUHT MHUKC» J>KU3HEHHO HeoOxomum. Ilom wHTerpanueil mnoHuMaercs
IJITAHUPOBAHUE KAXKJIOTO DJIEMEHTa C IeNbl0 OOECIEUYeHUS] JOCTHIXKEHUSI YETKO
ONpENICTICHHBIX 1eJIel W TOCIENA0BATEIbHOCTh M B3aMMHOE YCUJIEHHE BCEX
MAapKETUHIOBBIX  JeucTBuii. Hampumep, B mporpamme,  Ipeiararouien
AMOLMOHAJIBHBIE  «BBIMIPHIIM» MPU  TPYOHOM  BCKAPMIIMBAHUH, JOJDKEH
HCIIOIb30BaThCsl TEIUIBIA, SMOILMOHAILHBIA TMPU3BIB, & HE HACAKIATHCS CTpax 3a
MOCJIEICTBUSL ~ MCKYCCTBEHHOTO  BCKapMJIMBAHWS, UM  peKJlaMa  MPOrPaMMBI
KOHCYJIbTUPOBAHHUS IO BOMPOCAM IPYJHOTO BCKAPMJIMBAHUSA HU B KOEM cCllydae He
JIOJDKHA 3aIlyCKaThCs, TTOKa KOHCYJIbTAllMOHHBIE MYHKTHI JEHCTBUTEIBHO HE CTaHYT
noctynHbl. [loxoxkum o0pa3oM mporpamMmMa MOBBIMICHUS (PU3UYECKOW aKTUBHOCTH Y
MOAPOCTKOB HCHOJIb3YET TOHAIBHOCTh, COOTBETCTBYIOIIYIO IMO3UIIMOHUPOBAHUIO
CIopTa, Kak JEATEIbHOCTH, MPUHOCSIIIEN pPalgocTb MW JHEPIUI0, BMECTO
HCIIOJIb30BaHUsl CEPhE3HOTO, (HDAaKTUYECKOTO OIMHMCAHUS TOJB3bl ISl 3JI0POBBS OT
3aHSATHN CLIOPTOM.

OcHoBHast 1enb pabOThl  COIMAIBHOTO  MAapKETOJOra, CBsI3aHHAs C
OPOJBUKEHUEM, — YyOeIuTbCs B TOM, 4YTO IieJieBas ayIAuTOpUsi 3HAET O
MPEAJIOKEHUN,  XOUeT  TOJIyYUTh  OMNpEAEiCHHbIE  BBITOJBI U TOTOBA,
«IPOCTUMYJIMPOBaHA» K IEUCTBUSAM, W3MEHEHHUSM moBeneHus. He ybemuB apyrumx
J0JIel, HEBO3MOJKHO TOBIUSATh HA WX IOBEJIECHUE WIM JOOUTHCS UX MOJIEPIKKH.
Yrobsbl caenarh nporecc nepenadd uHpopmanuu 3¢(HEKTUBHBIM, HEOOXOAUMO Kak
MOXHO 00Jiee TOYHO OMNPEACIUTH CBOU IIECJIEBbIC AyJUTOPUU M PACHOJIOXKUTH UX B
MOPSIKE MPUOPUTETHOCTH.



IIo 3T0ii mMpuYMHEe B 3aBMCHMMOCTH OT CTAaJUH, HA KOTOPOil mpedbIBaeT
neJjieBasi ayJAUTOPHUs, 321a44 Pa3BUTUSI KOMMYHUKAUMIA Pa3IuYHBI.

B ToMm cmyuae, korma neneBas ayAauTOpus, HAa KOTOPYIO HampaBJieHa
[porpaMMa COLMAIIbHOTO MAapKETUHIa, HE 3aJyMBIBAETCS O CBOEM MOBEJICHUH U O
TOM, TIOYEMY OHO HENpUEeMJIEMO JUid Hee, 3a/adya IMOCTPOEHUS KOMMYHHUKAIUN
3aKovaeTcss B MHPOPMHUPOBAHUU  IIEJIEBOM  ayAUTOPUM O  BO3MOXKHOM
QIbTEPHATUBHOM MOBEICHUU U MOMBITKE 3aUHTEPECOBATH €€.

Ecnu aymuropus npouHdopmMupoBaHa W B3BEIIMBACT BCE JOBOJBI «3a» U
«IPOTHUB» IpEAJIaraeMoro oOMeHa, CIpaliuBaeT MHEHUE TPEThbUX JIUI[ U pellaeT A
ceOsl, CMOXKET JId OHA MPUHATH HOBYIO MOJIENIb MOBEACHUS, TO 3ajadya MOCTPOCHUS
KOMMYHUKAIIMI 3aKIII04aeTCsd B COOOIIEHWH O TMO3UTHBHBIX IMOCIEACTBUSIX BBIOOpA
OTIpe/IeNIEHHBIX BApUAHTOB MOBE/ICHUS U (HOPMHUPOBAHKE POJIEBBIX MOJIEIIEH.

B cutyanmu, korja ieneBas ayuTopus npouHGOpMUpPOBaHa, MOTHUBUPOBAHA U
rOTOBa JEHUCTBOBATh, 3aJla4a OCTPOEHUS KOMMYHHUKAIIUA COCTOUT B (POPMHUPOBAHUU
MOTHUBALIMI [ COBEPILICHUS JIEUCTBUS B ONPENEICHHOE BPEMS U B OINPEIACICHHOM
MeCTe U 00y4eHUU HEOOXOAUMBIM JIJIsl ’TOTO HABBIKAM.

Ty win wuHy0o UHPOpMAIMIO COAECPKUT B cebe BCce, 4YeM pacrojaraer
OopraHu3alus, pealnu3yrolas MPoeKT WIK IPorpaMMy COLIMAIBHOTO MApKETHUHTa, —
€¢ TOBaphl, COTPYIHUKH, 000py1oBaHKue U aeicTBus. s pa3paboTku 3¢ eKTHBHOM
KOMMYHUKAIIMM KaXkK/lasi OpraHu3alus J0JKHA OLUEHUTh CBOM KOMMYHUKAIIMOHHBIN
CTWJIb, MOTPEOHOCTH W BO3MOXKHOCTH. KOMMYHHMKAIIMOHHBIEC 3a/Ja4d OpraHu3aluu
JAJIeKO HE OTPAHUYUBAIOTCS TOJIBKO JIHINh OOIIEHWEM C IIENeBOW ayIUTOPHUEH.
Opranuzainus g0mkHa 9PPEKTUBHO MOIEPKUBATH KOHTAKTHI CO CBOUM U BHEITHUMU
MapTHEpPaMu, B YUCIO KOTOPBIX BXOJAT Mpecca, TOCYAapCTBEHHBIE YUPESXKICHUS U
MOTEHI[MAIIbHBIE HWHBECTOPHI (IOHOPBI). Y Hee MA0KeH ObITh 3(h(eKTUBHBIN
MEXaHW3M  BHYTPEHHUX  KOMMYHHKALIMM,  OpraHu3auus  JOJDKHA  UMETh
IpeJICTaBJICHUEe O TOM, KaK M 4YTO O cebe COOOMIUTHh pazIMYHbIM OOIIECTBEHHBIM
rpynmnam, 4ToObl 3apyUUTHCS UX MOIECPAKKON U PACIIOI0KEHHUEM.

Pa3BuTHEe KOMMYHMKAIIMOHHOW CTPATErMH BKJIKYAET ABA BAXKHBIX JTaMNAa:

o co3aanue cooOIeHni (ITO U KaK Mbl XOTHM TIEPEIaTh)

o BBIOOp KaHAJIOB €ro pacmpoCTPaHEHHUs, WIM JOBEAEHUS N0 1eJIeBOM
aynutopuu (T71e, Korja u Kem OyJeT rmepeaHo).

JLi1s Toro 4To0s! co3aaTh 3QPEKTUBHOE KOMMYHHUKAIIMOHHOE COOOIIIEHUE, HAI0
3HATh, YTO W3 ce0s MPEICTABISICT 1eJeBas ayAUTOPHUs, Ha KOTOPYIO 3TO COOOIIEeHUE
HaMpaBJIEHO, U BBISICHUTH, KaK OHA BOCIIPUHUMAET COIMAIbHBIN MPOAYKT. s 3TOTO
MOXXHO OpraHu3oBaTh pPabOTy (QOKyC-TPYIN, COCTaBIEHHBIX W3 IMpeACTaBUTENCH
LEJIEBOM ayJAUTOpPUM, WJIM TNPOBECTM C HUMU T[IYOMHHOE UHTEpBbIO. s
TEHEpUPOBAHUS HACH YCHENIHOW KOMMYHHMKAIlMM MOXHO TaKKe MCIOJIb30BaTh
COOCTBEHHBIX COTPY/IHUKOB.

CnenyroniuM 53TarnoM CoO37aHusi KOMMYHUKAIMOHHOTO COOOIEHUS SIBISIETCS
BBIOOp KaHAJOB €ro pachnpocTpaHeHusi. B cuily oOrpaHuyeHHOCTH OrojxeTa
OpraHu3alus, pealnu3yrollas MPoAYKT COLUAIBHOTO MAapKETUHIA, YACTO WCIOIb3YET
JemieBble  WiIM  OecriaTHble  BUAbl  mOpoaBwkeHus.  ConuanbHble  HUJIEU
pacnpoCTpaHsIIOTCS CPeACTBAMU MAacCOBOW MH(pOpMAIMH, TULIAMH, (HOPMUPYIOITUMU
OOIIIECTBEHHOE MHEHHE, BIIUATEIbHBIMU 00I111eCTBEHHBIMU rpyIIamMH.




NudopMallMOHHBIA WM MPONAraHAUCTCKUNA KOMITIOHEHT MPOTPaMMBbl COLIMATBLHOTO
MapKETUHTa MOXKET BKJIIOYATh B ce0sl peKyiaMy, CBSI3U C OOIECTBEHHOCTHIO, JIMYHBIM
KOHTAaKT U JpYyTrHe crocoObl NOMYspU3aliu.

OnHuM U3 caMbIX pacpoCTpaHEHHBIX KaHalIoB B Poccuu siBisiercs pekiiama.
Pexnama o0OBIYHO SIBASIETCS B@XKHBIM CPEICTBOM JUIsl  OOBSICHEHHMS] CMbICTIA
MPOTrpaMMbl COI[MAIIBHOTO MAapKeTHHTa. PekiiaMa MOKphIBaeT BCE CHOCOOBI CBSI3U C
KJIMEHTaMU C IIEeJIbI0 CO3/IaHUs MUMUJKAa U MOTHUBUPOBAHUS MOTpeOUTENEH UITH Ha
HY)KHBIM opranu3anuu oOMeH. OHa JIEMOHCTPHUPYETCS IO TEJIEBUIICHUIO, PaHo,
yepe3 Tra3eTbl M KypHaIbl, IMyTeM MpsSMOW No4dToBOM pacchuiku. [lnpoko
UCIOJIB3YIOTCSl  pa3jM4YHble Pa3HOBUIHOCTH  YJIMYHOM  peKjambl: OaHHEpHI,
OmIOOpAbI, peKjaMa Ha TPAHCIOPTE U T.M. B colMaabHOM MapKETHHTE CYIIECTBYET
TaKk)kK€ BO3MOKHOCTH HCIIOJIb30BAHUS HEOIJIAYMBAEMON PEKJIaMbl: COOOIIEHUN Ha
KaHaJIaX OKa3aHUs OOIIECTBEHHBIX YCIYT.

B nocnenHee BpeMs B COLMAIbHOM MApPKETHHIE€ JOCTATOYHO OYypHO
pasBuBaercs PR-pesTenbHOCTh, cTaHOBICH Bce Oonee mpodeccruoHanbHOW. CTOUT
OTMETUTh, YTO B OpraHU3alMOHHON cTpykType KpymHbix HKO paxe BbiaeneHa
JTOJKHOCTh  «CIIEUAIUCT MO CBS3SIM C OOILIECTBEHHOCTbIO», KOTOPBIA MOMHUMO
OCHOBHBIX (DYHKIIMI MOXET 3aHUMAaThCs Takke U ¢anapaitzuarom. Public relations
MPEJICTABIISIOT COOOW IIENIOCTHBIN KOMIUIEKC PEIICHU U JCWCTBHM, HalpaBICHHBIX
HAa OpraHM3alMi0 W HalaXUBaHUE CBs3€d, a, ClenoBareiabHO, oOecnedeHue
B3aUMOJICHCTBUSI MEXJIY KOMMEPUYECKUM, TOCYAApPCTBEHHBIM M HEKOMMEPYECKUM
CeKTOpaMH. BaKHBIM MOMEHTOM sIBisieTCsl TOT ¢akT, uro PR-kammanus mo3Bosser
KOMIIAHUSIM, PEATU3YIOUIUM MPOEKT COIMAIBbHOIO0 MapKETHHIa, HEMOCPEICTBEHHO
oOLIaThCs C TEMHU, JIJISl KOTO OHM pabOoTaroT, TEM CAMbIM YCHJIMBAsi OOPaTHYIO CBA3b.

VYcneninple MONBITKUH YCTAaHOBJICHUSI CBSI3€M € OOIIECTBEHHOCTHIO CIIOCOOHBI
(hopMHUpPOBATH MOJIOKHUTEIBHOE OTHOIIIEHHE K COLIMATbHOMY NPOeKTy (mporpamme). K
meporpusitusiMm PR oTHocsTCS: craThu B razeTax u KypHajiax, Oecelbl Ha paauo U
TEJIEBUJICHUM, OpPTraHM3allus CICHUAIBHBIX MEpOnpusTUi (mpecc-KoH(epeHIuu,
KPYTJIbIE CTOJIBI, IPMApKH, BRICTABKH U T.I1.), TOOOMPOBAHNE, BUICOPOIMKHA U JP.

JIns ocymiecTBiieHMsT KOMMYHUKAIAW C LEJIEBOM ayJUTOPUEN B COLIMATIBHOM
MapKETUHIe JOCTAaTOYHO YacTO HCIHOJIb3YeTCsl MedarHas NpOAYKIUs: OpOLIIOpHI,
OyKJIETbI, KaJIeHJapu, OTKPBITKH, CTUKEPbI, KaTajlord, KOHBEpPTHl M Ap. Takas
MPOAYKIMS pa3padaTblBA€TCs HE TOJBKO JUISl MPEICTABUTENECH 1IEIEBOM ayJIUTOpPHH,
HO W JJIsl BHEIIHUX TPYMI MOJIb30BaTenei (mapTHEpoB, HTOHOPOB U T. 1.). OHa nact
BO3MOXHOCTh JI€TAIbHO MPEACTaBUTh MHPOPMALMIO O COLUUAIBHOM MPOEKTE HIIU
nporpamme. O¢PGEeKTUBHOCTh 3TOTO KaHaja KOMMYHHUKAIIUM BO3pAcTaeT €Ile U B
CHWJIy TOrO, YTO YacTO TMOJy4aTelid TaKOW MNPOAYKUHUHU JENATCS €I C APYruMU
3aMHTEPECOBAHHBIMH JIUIIAMMU.

B coumanbHOM MapKeTHMHIE JOCTaTOYHO 4acTo B KauectBe PR-uHCTpymenTa,
(baHapali3MHTOBON COCTABIISIONIEH UCTIOB3YIOTCS JTMYHBIC Tpoaaku personal selling.
K MeponpusiTisiM JIMYHBIX TMPOJAXK OTHOCATCS: JTUYHBIA KOHTAKT U JIPYTHUE CIOCOOBI
MOMYJISpU3alMy, BCTPEYM OJUH HaA OJIMH, Mpe3eHTauuu, TenedoHHble Oecenpl,
CEMUHApPBI, MOJITOTOBUTEILHBIE COOPAHUS, CAUMIIO3UYMBI.

CpaBHUTETHPHO HOBBIM M 3(PPEKTUBHBIM KaHAJIOM KOMMYHHUKAIlMU B
COLIMAJILHOM MAapKETHHIe, KOTOPbIA 3aBOEBBIBAET BCE OOJIBIIYIO TMOMYJISPHOCTH BO



BCEM MHpE, SIBISIOTCS MPsIMbIE pacChUIKU. B HacTosiiee Bpemsi MpsIMbIe PACCHUIKU
OCYILIECTBIIAIOTCS IO TOYTE, TEIEBUACHHUIO W TEIEKOMMYHHKAUUOHHBIM ceTsiM. C
MTOMOIIBIO MPSMBIX PACCHUIOK CYOBEKT COIMAIBHOTO MAPKETHUHTA MOKET OMOBECTUTD
0 TIPEICTOSIIEM MEPOIPUATUN 3apaHee OMPEISICHHBIA KPYT JHI], KOTOPBIE MO PSITY
OPUYMH MOTYT TIPEACTABIATh HAUOOJBIIUN HWHTEpPEC M JaHHOIO MPOEKTa
(manpumep, TakuM o00pa3oM cieAyeT MNpouH(POPMHUPOBATh MOTEHIIMATBHBIX
WHBECTOPOB, TMapTHEPOB, KiueHToB). Kak mpaBwio, Takas Qopma mnogadu
uH(OpMaIMu 3aBOEBBIBAE€T OOJIbIIIE BHUMAHUS M, KaK MOKAa3bIBAeT MpaKTHUKa, JACT
00JIbIINI TOBEIEHYECKUM OTKIIMK, YEM MTPOCTOE O0E3IMYHOCTHOE COOOIIEHHE.

JIns  ycuneHuss W NOJJAEpKaHUS TPOEKTa COLUUAIBHOTO MapKETHHTa
ornenbHbiMH HKO (uwame Bcero 3apyOeKHBIMU) MCHOJB3YIOTCS CIEIMATbHBIC
eIUHUIBI TpoABHIKeHHs (Special promotional items): oxekaa, BpeMeHHbIE €IHHHIIBI
(HampuMmep, IIApUKH), (QYHKIUOHAIbHBIE €IUHUIBI (HampuMmep, MarHuThl Ha
XOJIOAWIBHUK) U JIP.

[lpu peanuzamuu TOCYAAPCTBEHHOIO 3aKa3a Ha COIUAIBHYIO peKiaMy
(nanpumep, poekTa «JloposkHble 3HAKK»), BHIMOIHAEMOTO Kak KOMMEPUECKUMHU, TaK
M HEKOMMEPYECKHMMH  OpTraHM3allisAMH, TPHUMCHSIOTCA TaK  Ha3bIBacMbIC
UACHTU(UKAIIMOHHBIC KOMIUICKTHI (GUPMBI (Signage): IOpoKHBIC 3HAKH (3amper
MPUHUMATh aJKOTOJbHBIE HAMUTKH 3a pyJIeM H T.I.), 3HAKM U TIOCTEPHl Ha
roCylapCTBEHHOM COOCTBEHHOCTH M Jp. MX 3amaua — 3anmycTUTh WM OCOOEHHO
MOI/IEP’KaTh KOMMYHHKAITMOHHYIO KaMITAHHIO.

MoxHO cKa3aTh, YTO HamOoOJiee YacTO HCHOJIb3yEMbIE KOMM YHUKAIMOHHBIE
KaHabel B Poccuu [1st mpoIBHXKEHUS COIMAIBHOTO MPOJYKTa — 3TO pekiiama u PR,
nevyaTtHas TMPOMYKIWSA, JIMYHBIC TPOJaxHu. BwIOWpas aabTEepHATHBHBIC CIIOCOOBI
pacipocTpaneHuss HWH(OpMaIMK, HEOOXOANMO YyYUTBIBATH BpPEMS, KOTOPHIM
pacnionaraer opranuzanug. OObYHO WH(OOpPMAIMOHHAS  KamIlaHus  ObIBaeT
npuypoYeHa K KakKOMy-TO JEWCTBHUIO WM COOBITHIO. 3ajada COLMAIBLHOTO
MapKeToJIora — CIJIAHUPOBATH €€ C TAKUM PacuyeToM, YTOObI Pe3yNbTaThl KaMITaHUU
HEMOCPEACTBEHHO MPEBAPSIN OKUaeMOE ICHCTBUE W COOBITHE.

Ecimu roBoputh 00 OCHOBHBIX (YHKIHSX KaHAJIOB MPOJBWKEHUSA, TO B
COIIMAJTLHOM MAapKETHWHTE Ha MEPBbIN IUTaH, BO-TIEPBBIX, BBIXOAUT (DaHIpali3MHTOBAS
(GyHKIMsS, HaleleHHas Ha CO3/IaHHW€ Yy MOTEHUUAIbHBIX JOHOPOB OMNPEIEICHHOIO
MPENICTABIICHUSI O MPOEKTE M OpraHU3alfH, PEaM3yIOIIel €ro, W MpeJICTaBICHUE
JOHOPY  HEOOXOoAMMOM,  «moOyxaarouiein», HHPOpMAUUU  JJIS  [PUHATUA
MOJIOKUTEIILHOTO pelIeHUs] 0 (UHAHCUPOBAHUM COLMATIBLHOIO MPOeKTa. Bo-BTOPHIX,
COIMATTLHBIE MAPKETOJIOTH HCIOIB3YIOT KOMMYHHUKAITMOHHBIC KAHAIBI JUISI CO3/IaHUs
MOJIOKHUTENILHOTO 00paza oOpraHu3alui B TJa3ax OOIIECTBEHHOCTH, JpYIHUMH
cioBaMu, s peanuzanuu PR-nestenbHoctu. Y HakoHell, npeiarasi onpeaeieHHoe
cooOuieHrue (0T MHPOPMHUPOBAHUS O MPOILICAIIUX U MPEACTOSIUX COOBITUSIX 0
MIPE/ICTABIICHUSI aHATMTUICCKUX MATEPUATIOB M TOJOBBIX OTYETOB) U BHIOWpas KaHAI
€ro JOBENIEHUs 10 IIEJIEBOM ayJUTOPUU, OpraHU3alus CTPEMUTCS cleiaTh Oolee
OTKPBITOM M MPO3PAYyHON CBOIO NIEATEIBHOCTh ISl BHEIIHEH M BHYTPEHHEH Cpeiibl
(GYHKITMOHUPOBAHUS, YTO B KOHEYHOM HTOTE TOBBINIACT €€ UMUK M YKPEIUISIET

JIEJIOBYIO PEMyTaIlHIO.



Tema 7. YnpasiieHue nNpoga:kaMu B COIMAJIbHOM NpeANPUHAMATEIbCTBE

AHagauTHyeckasi 0a3a_ B _ VIPAaBJEHHUH NPOJAAKAMH B COIMAJILHOM
NPEANIPUHUMATEIbCTBE.

Baxueniien CcoCTaBIAIOMIEH YOPaBICHUSA MPOAAKAMHU SBIISIETCA OLICHKA
pe3yabTaTOB ~ KOMMEPUYECKOW  JeATeNbHOCTH  opraHm3amuu.  ConuaibHoe
pepPUHUMATENHCTBO, uMmest XapaKTEePUCTUKHU KaK KOMMEPYECKHU
OPUEHTUPOBAHHOTO  XO3SUCTBYIOIIETO CYOBEKTa, TaK W  HEKOMMEPUYECKOH
OpraHu3alluy, LENbI0 KOTOPOU SBISETCS YCTPAHEHHE TOTO WM MHOTO COLMAJIbHOTO
neuImTa, TaK)KE JOJKHO OIEHWBATh MOKA3aTeIu U JUHAMUKY MPOaaXK, GOpMHUpPYs
Ha UX OCHOBE JaJIbHEHIINI BEKTOP Pa3BUTHSI.

Baxuenmmumu — pesynprartamMyd  NPOJAXK  KOMMEPYECKUX  OpraHU3alui
SIBJISTFOTCSI:

* pusnyeckuit 00bEM MPOJAK WIIH KOJIUYECTBO MPEIOCTABIECHHBIX YCIIYT;

* BBIpYYKa OT peajn3aluy TOBapoB (YCiIyr);

* MpUOBLIL OT peaanu3aly TOBAPOB (YCIyT).

Duszuueckuti 00vem npooaddc (KOIU4ecmeo npeodoCmMaBieHHbIX VCye) —
MOKa3areib, OTPAKAIOIIMN KOJIMYECTBO PEATM30BAHHOTO TOBapa, BHIPAXKEHHOE B
HaTypalbHBIX €IMHUIIAX M3MEpEeHHSI. B KadecTBe HaTypadbHBIX CIWHUII U3MEPEHUS
MOTYT OBITh, HAIIPUMEP, IITYKH, TOHHBI, METPBI, TUTPHI, KBaIPaTHBIC METPHI U T. .

Buipyuka om peanuzayuu moeapos (yciyz) — CTOUMOCTHOE BBIPa)KEHUE
¢duzmyeckoro obObema Tmpoaax, ompexaensemoe 1o Gopmyne (7.1). JlaHHBIHI
MoKa3aTeNb Tak)Ke Ha3bIBAIOT JI0XO0JIOM OT pean3aiiiu TOBapoB (yCIIyT).

BPT(Y) = Q- LI, (7.1)

rae Qiip — dusuueckuii 00beM Npozax Topapa (yciyr),

[ — cpenHss LeHa NpoAaXu 3a €AUHUILY ToBapa (YCIYIrH).

Ipubvite om npoodasxcu mosapos (yciye) — TPEBBINICHHE BBIPYYKH OT
peanu3ani  ToBapoB (ycIyr) Haj 3arpaTaMyd  OpraHu3aluu —  SIBISETCS
MOJIOKUTEILHBIM (PUHAHCOBBIM PE3YIbTATOM OT MPOJIaXKU TOBAPOB (YCIIyT).

Yovimox om npodadxicu moseapos (yciye) — TPEBBINICHHE PacXoJ0B
OpraHM3allii HaJl BBIPYYKOM OT peaau3allid TOBapoB (YCIyr) — SIBISIETCA
OTpULATENIbHBIM (DPUHAHCOBBIM PE3YJIHTATOM OT MPOJAKUA TOBAPOB (YCIYT).

Kpome ykazaHHBIX OCHOBHBIX IIOKa3aTeleldl KOMMEPYECKON esITENbHOCTH,
KOMITaHHSI MOKET MCIOIb30BaTh JPYTUE JOMOTHUTEIbHBIC PE3YIIbTAThI, HAIPUMED:

* KOJIMYECTBO MOCTOSHHBIX MOKYyTaTeNeH;

* CTETICHb YJIOBJICTBOPCHHOCTH KJINCHTOB;

* 000paunMBaEMOCTh TOBAPOB U T. .

BrimenepeuncieHaple MOKa3aTean SBISIOTCS aOCONIOTHBIMU BEIMYHWHAMMU.
Hapsiny ¢ HUMH oOCyllecTBIsieTcs H3yYE€HUE DPEe3YyIbTaTOB MPOAAXK OpraHU3alMi
MOCPEZICTBOM PAacueTOB OTHOCUTEIHHBIX MTOKA3aTeleH.

OmuocumenvHvle noKazamenu ONPENENSIIOTCS OTHOIICHUEM ABYX BEIHYUH U
XapaKkTepU3yloT, Kakas YacTh UHUCIUTENS TMPUXOJIUTCS Ha OJHY €IUHHUILY



3HaMeHarenss. OTHOCUTENIbHBIE BEJIIMYMHBI UMEIOT BAKHEWINEEe 3HAYEHHUE C TOYKU
3peHMs] aHalu3a JACSITEIbHOCTH OpraHu3alMid, TaK KakK IO3BOJSIOT OOBEKTHBHO
COIOCTaBUTh JUHAMUKY Pa3IMYHbIX MOKa3aTeIeH.

B nmpomaxax TpaguUMOHHO MCHOJB3YIOTCSA CIEAYIOIIHE OTHOCHUTEIbHBIE
HOoKa3aTesu, HalpuMep:

* 10XOJ KOMIIAaHUU, MPUXOASAIIHNICS Ha OHOTO €€ COTPYAHUKA;

* T0XOJ OpraHu3aliy, MOJY4YEHHBII C OJTHOTO MOKYIATes;

* TOXOJ MPEANPUATHSL, TOTYYEHHBIN C 1 KB. M IUTOIIAN;

* KOJIMYECTBO MPOJAHHBIX €IMHUL] IPOJYKLIUU OJTHOMY IOKYIIATEINO;

* KOJIMYECTBO PEATM30BAHHOM MPOAYKIIMH U3 OJTHOTO Mara3uHa;

* IPUOBLUIb OT MPOJIAXK C OJHON €UHUIIBI TPOAYKIIUH U T. [I.

O4eBUIHO, YTO YEM BBIIIE 3HAYECHUS YKA3aHHBIX [TOKA3aTENIEH, TEM YCIIEIIHEE
MPU3HAETCS KOMMEpUECKas JesTeIbHOCTh OpTaHU3allHil.

OnucanHas cucreMa mnoka3areiaed MOXKeT ObITh MPUMEHEHA U B OTHOIIECHHUH
COLMAIbHO  OPUEHTUPOBAHHBIX  opranmzauuii.  OJHAakKO  HEOOXOJUMOCTbH
IPEJOCTABICHNUS HUMHU COLMAIBHOIO Ojara B 3HAUUTENBHOM CTENEHU YCIOXKHSIET
OLIEHKY PE€3YyNbTAaTOB IEATENBHOCTU TAKOIO POJia KOMIAHUNA. JTO 00YCIOBIEHO TEM,
YTO POCT KOJMYECTBA MPOJIAHHOIO TOBapa HE TapaHTUPYET YBEIMYEHHSI B TOU Ke
Mepe MPeJOCTaBIEHHBIX COLUAIbHBIX OJIar.

Ilo »TOlf mpUuYMHE OLIEHKAa MpOJaX COLMAIBHBIX OpraHM3aLUN JOJDKHA
BKJIIOYaTh B ce€0d HE TOJBKO KJIACCHUYECKHE KOMMEPUYECKHE pe3yJabTaThl, HO
JOMOMHATBCA ~ [OKa3aTeIMM,  OTPAXAIOIIMMH  HANpaBJIE€HHOCTh  JAHHBIX
OpraHu3alui, ONpeAesONINX COLUATBHYIO 3HAUUMOCTb JUIs 00IeCTBA.

Coyuanvnviti  pesyromam  XapakTepu3yeT  M3MEHEHHE  COCTOSHUSA
Onarormnosiyyarenel, CBsI3aHHOE C MPEJOCTaBIEHHUEM COLUAIBHBIX MPOAYKTOB, YCIyT
u 1ip. OH npexacrasisier co00il UTOT NEATENbHOCTH COLMAIBHOTO MpEeANpUHUMATEN,
3aKJIFOYAIOLIUICS B YMEHBIIEHUH COLIMATIBHOTO JIeUIUTA.

CouuanbHble pe3ylbTaThl MOTYT OBITh OIpPEAENIEHbl KaK B HATypaJIbHbIX, TaK
U B CTOMMOCTHBIX €IMHULAX M3MEpEHUsA. TaK, COLHMAIbHBIE PE3YJIbTAaThl
NESITEIbHOCTA  COLMAJIBHO OPUEHTHUPOBAHHBIX OpraHHU3alUi, BBIPAKEHHBIE B
HaTypalbHBIX €AMHUIIAX U3MEPEHUS], MOT'YT ObITh, HAIPUMED, CICAYIOIIUMU:

* CHWKEHUE YPOBHS MOAPOCTKOBOM MPECTYMHOCTH BCIIEICTBHE BOBJICUEHUS
7ieTell B OJIE3HYIO OOIIECTBEHHYIO JESTeIbHOCTD;

* POCT YMcCIa MaJIOOOECIIEUEHHBIX CEMEH, Y KOTOPBIX CTAOMIIBHO MOBBICHIICS
10x0[ O1aroaapst 1eATeNbHOCTH COLMAIbHOW OpraHn3aluy;

* POCT 4YMCJIa >KEHLIWMH, OKA3aBUIMXCS B TPYAHOW JKU3HEHHOW CUTYalUH, C
MaJEHbKUMHU  JETbMH, MOJYYarolIMX JOMOJHUTENbHBIX  J0X0JA  Onaromaps
COLMAIIBHOMY P EANPUATHIO;

* POCT yucla JIOJEeH, OTKa3aBIIMXCS OT BPEIHBIX NPHUBBIYEK, Osaromaps
JESITEIbHOCTU COLIMAJIbHOM OpraHu3aluu;

* pOCT yucClia TpaKJaH C OTPaHUYEHHBIMHU (PU3UYECKUMU BO3MOXKHOCTSIMU,
KOTOpbIE TPYAOYCTPOEHBI Ha COI[MATIbHO OPUEHTUPOBAHHbBIE TIPEANIPUATHS;

* PpOCT KOJHMYECTBA JIOAECH, Yy KOTOPBIX 3a(UKCUPOBAHO YIIY4YILECHUE
IICUXOJIOTUYECKOTO COCTOSIHHUS;



* YBEIMYECHHUE YHUCICHHOCTH HEONAromoNy4HbIX JIIOJAEH, MOJIYYHBIINX
oOpa3oBaHue, a B MOCIEAYIOIEM — CTa0WJIbHO OIUIAYMBAaEMYI0 paboOTy 3a cuer
NEATEIbHOCTU COMAIBHOM OpTaHU3aluy;

* YBEJIMYEHHE KOJMYECTBA TAJAHTIMUBBIX TBOPYECKUX JIFOJCH, MOJIYYHUBIINX
(bMHaHCOBYIO TIOJIJIEPKKY Onarofapsi 1eATeIbHOCTH COLMABLHBIX OpPTraHu3alluil;

* YBEIMYECHUE KOJUYECTBA JIIOJIEH, )KUBYIIUX B AHTUCAHWUTAPHBIX YCIOBUSIX,
MOJYYUBIIUX JIOCTYH K CaHUTapUM Onarojapsi JeATEbHOCTH COI[MATbHOTO
MpEAITPUHUMATEIIS,

* VyBEJIIMYEHUE KOJIMYECTBA OOJIbHBIX JIeTe, KOTOpbHIM Oblla OKa3aHa
He0oOXouMas MOJIJIEPKKA B paMKax JETEIbHOCTH COLUATbHONW OpraHU3alluy U T. JI.

Harypanpnble  mokaszarenu  COUMAIbHOW  YCHEWIHOCTH  M3YYaeMBbIX
MPEANPUATUN JOKHBI OBITH TOTIOTHEHBI CTOMMOCTHBIMU Pe3yJIbTaTaMU, HallpUMeED:

* 00BEMOM TMOJY4YEHHOTO (UHAHCUPOBAHUS TATAHTIMBBIMU TBOPYECKUMU
JI0/IbMU, OJIaroaps A€ATEIbHOCTH COLUAIBHOTO MIPEAPUSTHUS;

* 00bEMOM MPUBJICYEHHBIX MHBECTUIIUN COIMAILHBIMUA OPTaHU3AIUSIMHE JUIS
Pa3BUTUS TBOPUECKUX CIIOCOOHOCTEN JeTeil U3 HeOIaronoaydHbIX CEMei;

* JI0XOJaMH, TOJYyYa€MbIMU TPYAHBIMM MOJPOCTKAMHU  BCJIEACTBUE
TPYAOYCTPOUCTBA UX HA PAOOTY HA COIUATBHBIC IPEANPUSITHS U T. 1.

AHAJIOTUYHO  aHaM3y  KOMMEpPYECKOW  JIEATEIbHOCTH  COLMAIbHYIO
JeSITeIbHOCTh HEOOXOJUMO OILIEHHWBAaTh Kak B aOCOJIOTHOM, TaK U OTHOCHTEIHLHOM
BbIpakeHHAX. [IpuMepaMu Takoro poma OTHOCUTEIBHBIX COLIMAIBHBIX PE3YJIbTAaTOB
MOTYT OBITh:

* TOXOJl Ha OJHY >KCHIINHY, OKAa3aBIIEKCs B TPYIHON KU3HEHHON CUTYaIluH,
C MaJieHbKMMH JCThbMHU, TPUBJICYCHHBIN Onarojaps AEATEIbHOCTH COILUATBLHON
OpraHHU3alNy;

* 00bEM MPUBICYEHHBIX CPEJCTB, MPUXOIANIMXCA HA OJHOTO peOeHKa U3
TPYAHOW CEMbH, HAIIPABJIEHHBIX HA Pa3BUTHE €TO TBOPUECKUX CIIOCOOHOCTEMH U T. 1.

Takum  o0Opa3oM, YCHEIIHOCTh COIMAIBHOTO  MOpEeANPUHUMATEIbCTBA
3aKJIIOYAETCsl B TOBBIINIEHUU PE3YJIbTATOB €ro JesiTeNbHOCTH. OleHKa YpOBHS
pa3BUTHA COLMATBHOM OpraHu3aluu OOECleurMBaeTCs TOCPEIACTBOM aHAIHM3a
JTUHAMUKHU €r0 KOMMEPYECKUX U COIMAIbHBIX PE3YIbTATOB.

Junamuka  nokazamens — opeanuzayuu —  W3MEHEHHE  IIOKa3areieu
JeSITeIbHOCTA OpPTaHM3alli{, BBIPAKEHHOE B aOCOJIOTHBIX M OTHOCHUTEIHHBIX
OTKJIOHEHUSAX. AOconomHoe  OMKIOHeHUue  noxkasamejsi —  Pa3HOCTb  MEXIY
3HAYEHUAMHU TOKAa3aTeNsl B TEKYIIEM W MpeaplayiieM rnepuoaax. Omnpenensercs mno
bopmye:

Abc. otkn = I1, —I1,,, (7.2)

rrie AOC. OTKII — a0COJIIOTHOE OTKJIOHEHHE Pe3yIbTaTa;

I1,;, — 3Ha4YeHHe nokasareisd B TEKYIIEM EPUOJIE;

[, — 3HaueHue nokaszaTesns B IPEIbIAYIIEM IIEPUO/IE.

OmHocumenvHoe omKIOHeHUe nokazamess —  OTHOLICHHE 3HAYCHU
IIOKa3aTeNsl TEKYHEro Meproja K 3HAYEHUIO MOKa3aTeNsl B NPEABIAYIIEM IEPHOJE,
BBIP@XKEHHOE B MpoleHTax. Onpenensercs B BUAE TEMIIA pOCTa U TEMIA MPUPOCTa
[OKasareJis:
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T,,= - 100, 7.3
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rae T, — Ttemn pocta nokasarens (%);
I'T
Topn = - 100100, (7.4)

T

rae Ty, — Temn npupocta nokasareis (%).

AHaau3 KOHKVPCHIIN M H dopmupoBanue KOHKYVPCHTHBIX
NIPENMYIIECTB B COLNMAJIBHOM IMPECANIPHUHUMATEIBCTBC

CommanbHoe TpeanpusThe, Kak 000 XO3AWCTBYIOIIUH CYOBEKT,
ABJSAACh OTKPBITOM CHUCTEMOM, HAaXOAUTCA B HEPA3PBIBHOW CBSI3UM C BHELIHEU
Cpeoii, Mmorjolas pecypchl U3 Hee, U B TO ke BpeMs oloraias OKpyKEeHHE
MOCPEJACTBOM  YMEHBILIEHUS  CYIIECTBYIOIIMX  COLMAIBHBIX  J€(pUIHUTOB.
VYcenemHocTs couuanbHOM OpraHU3alMM BO MHOTOM OyJIeT ONpPENeNsIThCS TEM,
HACKOJIbKO 3((EKTUBHO OHAa CMOIJIa MHTETPUPOBATHCS BO BHEIIHIOIO Cpeny,
yuTS, C OJAHOM CTOPOHBI, CHEUU(PUKY PBIHKA, a C APYrol — MPEeaoCTaBIss
HEe00XouMbIe OOIIECTBY COLMANIbHBIEC OJara.

AHanu3 BHEITHEHN CpeJibl BKITI0YAeT B ceOsl:

1) npoBeneHue MOHHUTOPUHTA OapbepoB BXOJa Ha MOTEHIMATbHBIH
PBIHOK;

2) OLIEHKY CYILECTBYIOIIETO YPOBHA KOHKYPEHIMM Ha MOTEHLHAIbHOM
PBIHKE.

[IpoBoauMBIN aHanW3 NpUMEHSETCS M pa3pabOTKH COOCTBEHHBIX
KOHKYPEHTHBIX TPEUMYIIECTB COLUAIBHON oOpraHu3anvu u (HOPMUPOBAHUS
COOTBETCTBYIOIINX MAPKETUHTOBOW CTPATETUU U TAKTUYECKUX JEHUCTBUMN.

PaccmoTpum moapoOHee coliepikaHre KaKIOTO MX YKa3aHHBIX pasJeNioB
aHanMn3a.

MoHuTOpUHT 0apbepoB BXOAAa II03BOJISIET BBISBUTH IE€PCIEKTUBHBIE
PBIHKA WM OTJAEIbHBIE €r0 CErMEHThl (HUIIM) JI1 BEIECHHMS COLHAIBHOU
IPEANPUHUMATENBCKON AESITENBHOCTU. bappepaMu BX0J/la Ha PHIHOK HA3bIBAIOT
OOBEKTUBHBIE U CYOBEKTUBHBIEC MPENSATCTBUS, KOTOPBIE 3aTPYIHSIOT Haydajao
BEJICHUS TPEIIPUHUMATENIBCKON JEATENIbHOCTH HOBOMY YYacTHUKY. bapbepbl
BXOJa  JIeNSAT HA  HECTPATErMYeCKHME M CTPATErMYECKUE  IPErpajbl.
Hectparernueckue Gapbepbl BXoJla — MPENITCTBUS OOBEKTHUBHOTO XapakTepa,
HE 3aBHUCSIIHME OT JNEUCTBUI ()YHKIMOHUPYIOIIMX XO3AMCTBYIOIIHUX CYOBEKTOB.
Torma xak cTpaTerMyecKMMHU Ha3bIBAIOT NPEMATCTBUS, KOTOPBIE OOYCIOBIIEHBI
JNEUCTBUSMHU YK€ (DYHKIITMOHUPYIOIIUX Ha PIHKE OpraHU3aIiuii.

Hectparernueckue 0apbepsl BX0Ja Ha PbIHOK, B TOM YHCJI€ COUMATBHBIN,
JEJIATCS Ha JBE IPYIIIHI.

1. AIMUHUCTpaTUBHBIE MPEMATCTBUS BO3HHUKAIOT BCIEICTBUE IECHCTBUIA
WIM OrpaHUYEeHH CcO CTOPOHBI OpraHoB Biactu. JlbOasg comuaibHas



OpraHM3alusl JOJDKHA OBITh 3aperuCTPUpOBaHA W JIEHCTBOBAThH B paMKax
CYLIECTBYIOIIETO0 MPaBOBOro mojisi. B mocinenHee BpeMs rocyaapcTBO
3HAQUUTENLHO O0JIErYuiI0 MPOLEAYPY U CTOUMOCTh PETUCTPAllUi OPraHU3aIuil.

OnHako CyIIeCTBYIOT BHIIBI JACSITEIHHOCTH, KOTOPBIC TPEOYIOT MOTydeHUS
IpaB Ha UX OCYLIECTBIEHUE. B TakoMm ciydae cOUMaIbHBIN NpEANPHUHUMATEIb
MOXET CTOJIKHYThCS C PsSAOM MpoOJIeM OpraHu3allMOHHOTO W (PMHAHCOBOTO
xapakrepa. [IpaBoBOM OCHOBOM JHMUEH3UPOBAaHUA NPEANPUHUMATEIBCKON
NEeATENbHOCTH B Hacrosimee Bpemsi saBisitorcs cr. 49 'K PO, denepanbHblil
3akoH oT 08.08.2001 Ne 128-®3 «O nuLEH3UPOBAHUM OTICIBHBIX BHUJIOB
nestenbHOCTH». [loaTOMy, €ciu  JeATeNbHOCTh COIMAIBHON OpraHu3aluu
OTHOCHUTCSI K JUIEH3UPYEMOMY BHIY, YPOBEHb Oaphepa BXO/la MOXET OBIThH
CYLIECTBEHHBIM.

2. CoumanpHO-3KOHOMHYecKkHe Oapbepbl. K  akTyanbHbIM  JUId
COLIMAIBHOTO IIPEAIPUHUMATEILCTBA MOYKHO OTHECTH CIIEAYIOIIHE:

A. EMKOCTb pbIHKA, Ha KOTOPBIA XOY€T BBIUTU COLIMAIBHBIN
npearnpuHuMarenb. EMKOCTb pbIHKA — MaKCUMalbHO BO3MOXHBIM 00beM
MPOJaX KOHKPETHOTO MPOAYKTa Ha 3aJaHHOW Tepputopuu. OHA 3aBUCUT OT
0COOCHHOCTEH camoro ToBapa (YCIIYrW), YHCIEHHOCTH TOTpeOuTened M Hx
marexecnocoOHocTu. EMKOCTh  pblHKa BbIpaXaeTcsi B HATypallbHBIX U
CTOMMOCTHBIX €IMHHUIAX HU3MepeHus. EMKOCTh pa3auyHbIX PBIHKOB MOXET
CYILIECTBEHHO OTJIMYATHCS U OMpeensieTcs no Gpopmyse:

rae Ep — eMKocTh pbIHKa;

K — 4ncneHHOCTh MOTEHIHUANIBHBIX MOTPEOUTENEH ¢ COOTBETCTBYIOUIUM
YPOBHEM J10X0/13;

Y — cpenHsas yacToTa nMoTpedIeHUs: TOBApOB (YCIIYT) 32 aHATU3UPYEMBbII
HIEPUOL;

Il — cpenusis nieHa Ha TOBaphI (YCIYTH) JJIsl TOTPEOUTENS.

OcoOeHHOCThIO COLIMAJIBHOTO peAIPUHUMATENS SABIIAETCS
HEOOXO/JMMOCTh  YJIOBJIIETBOPSITh KaK KOMMEPYECKHM, TaKk M COLUAIbHO
BOCTpeOOBaHHbIE NOTPEOHOCTH. OTMETUM, YTO U T€ W APYrue MOTPeOHOCTH
MOTYT OBITh PEAIM30BAaHbl B OTHOIIEHWW OJHOW M TOW K€ TPYIIIBI JIOJEH, HO
ropasio yaile MOTPEOUTENIIMU KOMMEPUYECKUX M COLUAIbHBIX OJlar SIBISIFOTCS
pasHple moau. Hanpumep, MmoMoub TaNaHTIMBBIM JETAM W3  COLMAIBHO
HEOJIaromnoJy4yHbIX CEMEW, KYNUB HMX IPOM3BEIECHUS HCKYCCTB, MOI'YT OJHU
J0aM, — obecrneyuBaronIMe — KOMMepueckuil  pesynbTaT.  Ilomywarensmu
COLMAIIbHBIX OJlar SBJSIOTCA MallooOecrneueHHble ceMbu. B cBA3M  3THM
COLIMATIBHBIM OpraHu3alMsIM HEOOXOAUMO TpH BbIOOpE CQepbl NeATeIbHOCTU
OpPUEHTUPOBATHCS HA EMKOCTh COLIMAJIBHOTO OJlara, KOTOPYKO MOYXHO OLIEHUTh 10
dhopmyie:

rne Ecp — eMKOCTh COMANIBHOTO PBIHKA,



Kc — unciaeHHOCTh MOTEHITMABHBIX TOTPEOUTENEH COIManbHOro 0Jara;

Uc — cpenmHss wdactora mMOTpeOJieHUs COIMaIbHOrO Ojara 3a
aHAIM3UPYEMBIN IIEPUOT;

Cc — cpenHsst CTOMMOCTD COITMAILHOTO OJara.

JlanHast 0COOEHHOCTb CYILIECTBEHHBIM 00pa30oM CYKAeT MepeyeHb BHUIOB
JESTENLHOCTA U PHIHKOB, HA KOTOPHIX MOKET (YHKIIMOHHPOBATH COIMATIbHAS
opraHu3anusi. PBIHOK JOJKEH [JaBaTh BO3MOXKHOCTb YJOBJIETBOPSTH YacTO
TPYAHOCOBMECTHMBIE MOTPEOHOCTH, €ro pa3Mepbl JOJKHBI OBITh TAaHOBBIMH,
yTOOBI COIMAJIbHAsI OpPTaHM3AlMsl CMOTJa MOJydaThb MPUEMIIEMbIM YpOBEHBb
PUOBLITH.

B cuny cneuuduku conuanibHOW OpraHU3alMd HEOOXOJIUMO OIIEHHWBATH
KaKk  KOMMEPYECKYI0  €MKOCTh  pbIHKA, TO3BOJISIONIYI0  3apaldaThiBaTh
JIOCTaTOYHBIA YpOBEHb NPUOBUIM, TaK U COLHUAIBHYIO, OIpEIeIsIeMyI0
KOJIMYECTBOM COIMAIBHOTO OJiara. 3ajada COUMAIBbHOTO MPEANPUHUMATENS —
HalTH WA CO3JaThb TaKOro poJia PbIHKM W BBIUTH Ha HUX. llepcrnekTuBHBIM
HaIlpaBJI€HUEM MOMCKA MOXKET OBbITh CIEAYIONIUN aHATU3

Poinku c EMKUMHU COLIMAIbHBIMU nepuImTaMu 3aHSITHI
rOCYIapCTBEHHBIMU YUPEKICHUSIMU, SBISIONIUMUCA CYOBEKTaMH COIMAIBLHO-
DKOHOMMYECKON TMOJUTUKU TOCYyIapCTBa, W HE JOCTYNHBI COLUAIbHBIM
npeanpusatusM. C JApyroil CTOpPOHBI, CYIIECTBYIOIIME PBIHKK C OOJBIION
KOMMEPYECKOH €MKOCTBhIO 3aHATHl OOJIBIIMM KOJWYECTBOM PA3JIMYHBIX TIO
pa3MepaM KOMMEPUYECKUX OpraHu3alui, KOHKYpHPOBATb C KOTOPBIMH
COLIMATILHOMY X035 CTBYIOIIEMY CYOBEKTY KpailHEe CI0KHO.

ConuanbHBIN TPEeTPUHUMATEND OYJET UMETh OOJIBIIIE MIAHCOB HA YCIEX,
€clii  3aliMeT  y3KOCHEIMAJU3UPOBAHHBIE PBIHOYHBIE HHUIIM B pPaMKax
CYIIECTBYIOIIUX OOJBIINX PBIHKOB, HE TMBITAACh 3aBOEBATH PHIHOK B IIEJIOM.
VYka3zaHHbIC HUILIU MOTYT ObITh HalICHBI:

* B paMKax COINHAIBHOTO pBIHKA, OOCYKMBAEMOro, HampuMep,
TOCYJApCTBEHHBIM  YUYPEKIECHUEM C HUIICW, UMEIOMEH KOMMEPUYECKUMN
MOTEHITHAT;

* B  paMKax  KOMMEPYECKM  €MKOro  pbIHKA,  HMEIOUIETO
Y3KOCTIEIUATU3UPOBAHHbIE ~ KOMMEpPUYECKHME  HUIIW,  XapaKTEePU3YIOIIUECs
HAJIMYUEM JOCTATOYHOTO M0 00BEMY COLUATBHOTO ASPUITUTA.

b. CnenyronuM BHIOM COLMABbHO-DKOHOMHUYECKOTO Oapbepa sBIIAETCS
cocTosiHuE WHPPACTPYKTYPHl PpPBIHKA. XapaKTepU3yeTcs JAOCTYIMHOCTBIO U
Pa3BUTOCThIO TPAHCHOPTHOM JIOTUCTUKH, CKJIAJICKOTO XO3SIIICTBA, CHUCTEMBI
CTPAaXOBAHMS U MIPOYMX BJIEMEHTOB JUJISl Y4ACTHUKOB PBIHKA.

B Hamiei cTpaHe CyIlIeCTBYIOT CE€pbe3HbIE MPOOJEMbI B YacTH
JOCTYMTHOCTH  OTACNBHBIX  DJIEMEHTOB  HMHPPACTPYKTYpbl  Kak  JUIst
npearnpuHuMareneii, Tak u norpeoureneid. ConnaabHbBIM OpraHUu3alUusIM, TOMUMO
TPAAUIIMOHHBIX  YIPABJIECHYECKUX TPOOJeM, TMPUXOAUTCA pelatb Maccy
BOIIPOCOB, CBSA3aHHBIX C OOECIEYEHWEM JIOCTYHMHOCTU MPEAOCTaBIsAEMBIX
CoOMaNbHBIX Omar mus motpeduteneit. OtcyrcTBue A(PEKTUBHONW CHUCTEMBI
MHTErpalvy B OOIIECTBEHHYIO KU3Hb COIMATIbHO HE3AIUIIEHHBIX JTIOJEH, JHI] C



OTPAaHUYEHHBIMU  (PU3NYECKUMU  BO3MOXKHOCTSMH  TIOBBIIIIAET  YPOBEHB
HEOOXOJIMMBIX PACXOJIOB HAa TEKYIIYIO ACSITENIbHOCTh COLMAIbHBIX KOMIIAHUH,
COOTBETCTBEHHO, BO3pACTaeT TPYAOEMKOCTh MPEIOCTABISAEMbIX COIUATBHBIX
Oomar. Uem BbIme M0JIsI pacxoJOB Ha MPEOAOJCHHE TPOOIEM, CBSI3aHHBIX C
OTCYTCTBUEM UH(GPACTPYKTYPHI, TEM BBIIIIE BXOTHOM Oaphep.

B. Pa3mep nepBoHayabHOTO KamuTalla SBJISETCS BaXHEHIINM OapbepoM
BXOJa  COI[MAJIBHO-DPKOHOMUYECKOTO  XapakTepa. YPOBEHb  WHBECTUIIUM,
HEOOXOMMMBIN NIl Hayaja BEICHUS MPEANPUHUMATEIBCKON JesITeNbHOCTH,
MOET CYIIECTBEHHO OTJIMYaThCS B 3aBHUCHUMOCTH OT BHUIOB JIEATEIHLHOCTHU
koMmrnaHuyd. OueBHJIHO, YTO YEM BbIIIE KaMUTAIOEMKOCTh TMOTEHIMAIbHON
COLIMAIBHON  MPENNPUHUMATENIbCKON JEATENbHOCTH, TEM BBIIIE YPOBEHb
0apbepoB U TEM TPYIHEE BHINTH Ha PHIHOK.

CoumanbHbie Onara TaKXe XapaKTEepU3yIOTCS pazIuyHON
KalmuTAT0EMKOCThI0. BOCCTaHOBIIEHHE COIMAIBLHO 3HAYMMBIX KYJIBTYPHBIX
00BEKTOB, MPOBEJICHUE peadUIUTAIMK OOJBHBIX IOCE TSXKEIBIX 3a00JI€BaHUM,
OCYILIECTBIICHHE MPOCBETUTENLCKOM JESITENIBHOCTH B 0O0JACTH MPaBUIBHOTO
MUTaHUs TPEOYIOT Pa3IMYHOTO YPOBHS WHBECTUIIMH, (OPMUPYS TaKUM 00pa3zom
pa3IMyHbIE IO BBICOTE Oapbephl BXOA.

BtopeiM THIOM OapbhepoB BXOAa MPU3HAHO CUUTATh CTPATETHYECKHE
nperpaabl, YypOBEHb KOTOPBIX OILIGHUBAIOT  TMOCPEACTBOM  IMPOBEACHUS
KOHKYPEHTHOTO aHaIn3a.

OCHOBHBIMHM 33/1a4aMU KOHKYPEHTHOTO aHaJIn3a SBIISIOTCS:

* BBISIBJICHHE OCHOBHBIX KOHKYPEHTOB COLIMAJIbHOM OpraHu3alluiy;

* TMPOBEJICHHE CPABHUTEIBHOIO  aHaduW3a WX HEJIOCTaTKOB U
MIPEUMYILIECTB;

* BEIOOP 2¢(EKTUBHOTO METOAA BEACHUS KOHKYPEHTHON OOpHOBI.

Ha cymectByrommuii ypoBE€Hb KOHKYPEHIMA HA PBIHKE BIUSAIOT
MHOKeCTBO (pakTopoB, Hanpumep[1]:

* IPY YBEJIMYECHUU KOJIMYECTBA U MOIIHOCTU XO3IUCTBYIOIINX CYOBEKTOB
Ha PHIHKE KOHKYPEHIIUSI YCUITUBACTCS;

* KOHKYpEHIUs 00OCTpSAETCS MO MEpe 3aMeIJICHUs WM COKpalleHUs
pocTa cripoca Ha ToBap (yciyry);

* CONEPHUYECTBO YCWIIMBACTCA B Cliydyae, €CIM TIEepexo]l OT OIHOMU
OpraHu3ali K KOHKYpPUPYIOLIEH He Bj€YEeT OOJIbIIMX PacxoJioB s
TOTPEOUTEIS;

* o0ocTpeHHe KOHKYPEHIIMM TMPOUCXOJUT B CHUTYallMH, KOTI/Ia
CYIIECTBYIOIIUN YPOBEHb MPUOBLUIM HE YCTPAUBAECT OJTHOTO M3 KOHKYPEHTOB U
MpeANPUHUMAIOTCS aKTUBHBIE IIATH 110 U3MEHEHHUIO CYIECTBYIOIIEH CUTYallUH;

* KOHKYpPEHIMS YCUJIMBAETCS, KOrJa Ha PBIHOK HNPUXOJAT CHUIIbHBIC
UTPOKU U3 JAPYTUX BUJOB JEATEIHHOCTU MOCPEACTBOM CIHUSHHUI M MOTIOIIEHU I
CYIIECTBYIOIIUX HAa PHIHKE KOMITaHUH.

Uem BbIlIE YPOBEHb KOHKYPEHIIMU, TEM BBIIIE YPOBEHb CTPATETHYECKHUX
O6aprepoB Bxoja. [lodTOMy HCKIIOYMTENHHO BaXXKHO JIO BBIXOJA HAa PBIHOK
COLIMAJILHOM OpraHU3allMi OLIEHUTh OCHOBHBIE CYIIECTBYIOIIME KOHKYPEHTHBIE



CWIbI, YTO II03BOJUT IPOrHO3UPOBATH IIEPCIHEKTUBbl KOMIIAHUU W IPU HUX
HAIMYUA — CQOPMHUPOBATh COOCTBEHHBbIE KOHKYPEHTHBIE MPEUMYILIECTBA U
3¢ (HEKTUBHYIO MAPKETUHTOBYIO TIOJUTUKY 10 3aBOE€BAHUIO PHIHKA.

KonkypeHiuss Ha  phIHKE  COLUMAIBHOTO  MPEANPUHHUMATENHCTBA
pa3BUBAETCS B CIENYIOLIMX HANPaBIEHUAX (B COOTBETCTBUU C TEOPUEH MATU CUII
koHkKypeHnuuu M. [loprepa).

1. KonkypeHuus co CTOpOHBI HOBBIX KOMIIaHUi. HOBBIMM KOHKYp EHTaMu,
YIPOKAIOIIUMU CYIECTBYIOIIEMY Ha PIHKE COLIMATILHOMY MPEANPUATHIO, MOTYT
CTaTh KaK aHAJIOTMYHBIE COLIMAIbHBIE OpraHU3alllM, TaK U MPU ONPEIESICHHBIX
YCIOBUSIX  TPAJULMOHHBIE  MPEANPUHUMATENN  WIM  TOCYAAPCTBEHHbIE
yupexaeHus. bruznec MOXKeT 3aHATbCS HULIEBBIMU PHIHKAMM, €CJIM OH IO KaKUM-
MO0 MPUYMHAM CTAHET BBITOJIHBIM C KOMMEPUYECKOW TOUKH 3pEHUS JJI HEro.

C npyroi1 CTOpOHBI, paCHIMPEHUE COLMAIBHON €MKOCTH HUIIIEBOTO PhIHKA
MOXXET CIPOBOLIMPOBATh HEOOXOJMMOCTh BMEHIATENbCTBA CO  CTOPOHBI
roCylapcTBa, 4YTO TaKXe€ YCYryOUT MpoOJieMbl JEHCTBYIOLIETO COLMATBHOIO
npennpusatuss. OHAKO €CIM €MKOCTh pPhIHKAa OYyJeT OocTaBaThCs HEOONBIIONW C
KOMMEPYECKON TOYKH 3PEHHs, HO JOCTATOYHOM C COLMAIBHOM, TO 3TO CTaHET
HEMPEOJOIUMBIM 0apbepoM Ui BXOJa HOBBIX COIMAJIBLHO OPHUEHTHUPOBAHHBIX
KOMITAHUI B MOCIEIYIOIIEM.

2. KonkypeHIuss €O CTOpPOHBI CYOCTUTYTOB ToBapoB (ycuyr). Ilon
CyOCTUTYTaMHM TOHHMAIOTCS B3aHMMO3aMEHsSEMble TOBapbl WU yCIyrH. JlaHHbBIN
BUJ] SKOHOMHMYECKOTO CONEPHUYECTBA MOXET BO3HUKHYTh, €CIIH TMOSBSITCS
Apyrue crnocoObl YMEHbIIEHHS COLMANbHBIX J1e(ULIUTOB.

3. KOHKypeHIMs CO CTOpPOHBI IOCTaBIIMKOB. JlaHHOE JKOHOMHYECKOE
COIIEPHUYECTBO BO3HHMKAET B CUTYAIMH, KOTJa Ha PbIHKE CYIIECTBYET NCPHUIUT
MOCTAaBJIIEMBIX MTOCTABIIUKAMU COLIMAIIBHONW OpraHU3aIii pecypCoB.

B o6nactu couuanbHOro mpeanpuHUMAaTENhCTBA Haubojee OCTpoM, Ha
Halll B3IJISJl, CYATAETCSl KOHKYPEHIIUS 3a IPUBJIEKAEMbIE Ha COLUATIbHbBIC HYXK]IbI
¢dbuHaHCOBBIE pecypchl W B oOnactu mnomadoopa mnepcoHana. CoruanbHOe
NpeANPUHUMATENHCTBO 3aBUCUT OT KOMIIAHMM M JIIOJI€H, KOTOpbIE TOTOBBI
MOJAJIEPKUBATh COLMAIbHBIE TPOEKTHI, — JOHOPOB. B 3TOM cMbICie colManbHas
opranu3zanusi OyJeT KOHKypupOBaTh HE TOJBKO CO CBOUMH HEMOCPEICTBEHHBIMU
COIMEPHUKAMH, HO U JPYTUMH COLMATIBHBIMU MPOEKTaMH B 1eioM. DrUHaHCOBBIE
pecypcbl JJOHOPOB OTPAaHUYEHBI, MOATOMY MELEHAThl CTPEMSTCS MOJYYUTh
MaKCHUMAJIbHBIA COMMMAIIbHBIN 3P EKT OT BIOKEHHBIX peCypcoB. Te colnaabHbIe
KOMITAaHWH, KOTOpbIE  CMOTYT  3TO 00ecreYuTh, Oynyr  Oomee
KOHKYPEHTOCIIO COOHBIMHU.

CounanbHasi OpHMEHTalUsl MPEINPUSATHS HAKIJIAIbIBAET ONPEECICHHbIC
YCJIOBUS Ha TEX JIKOJIEH, KOTOPhIE CMOTYT YCIEIIHO MPEIOCTABIATh COLIMAIBHbIE
Onara. ColMasibHble OpraHU3alldd HE MOTYT, KaK MpaBWJIO, COPEBHOBATHCA C
KOMMEpPYECKUMH MPEANpPUATUAIMH O YPOBHIO OIUIaTy TpyJAa MEPCOHANy U C
rOCYIapCTBEHHBIMU  YUYPEKICHUSIMU — 1O CTaOWJIBHOCTH, COLIMAIBHOU
3alIUIIEHHOCTH COTPYAHUKOB. Jltoam, >xenarommue paboTarh B COLMAIBHBIX
OpraHM3aIUsAX, JOJKHBI MCHBITHIBATH MOTPEOHOCTh MOMOTATh JIPYTUM JIIOMSIM,



CTPEMUTbCA K TMPUOPUTETY JYXOBHOTO OOOTAIllEHUs Tepell MaTepuaibHbIMU
Oomaramu. Kpome »3TOro, HEKOTOpble BHUIbI COIMAIBHO OPUEHTUPOBAHHOU
JEATENHPHOCTA MOTYT HAakJaJbIBaTh CEpbe3HbIE TPEOOBAHHS K YPOBHIO
oOpa3oBaHus, KBATH(PUKAINK W TPEeOyeMbIM HaBBIKAM JJISl YIOBJICTBOPCHUS
COLIMATILHOTO Je(pUIUTA.

C npyroéi CTOpOHBI, COLUMAJIbHBIE OpraHU3allMU, MOJydas HpHObLIb,
MOTYT OO€CHEYUTh CBOMM COTPYAHHMKAM CpPEIHEPHIHOYHBIM YpPOBEHb OILIAThI
TpyJa, YTO CHIXKAET HaNpPSHKEHHOCTh, CBA3AHHYI0 C TOMCKOM COTPYIHHKOB.
Bwmecrte ¢ TeM KOJIEKTUBBI, 00BbeAMHEHHBIE OOIIEH BBICOKOW MOpaIbHOM 1€bIO,
KakK IpaBuIIo, Oosiee CTaOUIIbHBI U CIIJIOYEHHBI.

4. KoHKypeHIIMSI CO CTOPOHBI TOKymarened. Y4uTbiBas crenupuxy
COLMAIBHBIX TPEANPUATHNA, C OJHOM CTOPOHBI, M COCTOSHHE COLMAIbHOU
3alMIIEHHOCTH HACEIEHUs, 3[PaBOOXPAHEHHUS] U SKOHOMUYECKOW CUTYyalluu B
Hallle CTpaHe ¢ JAPYro, MOXHO TMPEANOJIOKUTh, YTO CYIIECTBEHHOU
KOHKYPEHIIMM 3a TMOTpeOUTeNns BpAI U MOXHO OXuaarh. Hepa3BUTOCTH
COLIMATIBLHOTO TPEANPUHUMATENHCTBA TAKXKE CIIOCOOCTBYET TOMY, 4YTO JIIOAM,
KOTOPBIM OyZET MPEeOCTaBISATHCS COLMAIbHAS MOMOIIb, BPSA JIU OyJIyT UMETh
Oonb1Ioi BEIOOp. B HacTosmee BpemMs MpakTUYECKU OTCYTCTBYET BBIOOD criocoba
YIIOBJIETBOPEHHUSI COIMATBLHON MOTPEOHOCTH, HET Pa3HOOOpa3usi B aCCOPTUMEHTE
MPEIOCTABISIEMBIX COLIMATBHO OPUEHTUPOBAHHBIX TOBAPOB (YCIYT).

5. lleHTpalbHOE MECTO B HSKOHOMHMYECKOM COIIEPHUYECTBE 3aHUMAECT
KOHKYPEHIIUSI MEXAY HEMOCPEACTBEHHBIMU MPSMBIMU KOHKYPEHTAMU — TaKUMHU
KE COLHUAIbHBIMU MPEANPUHUMATENIMU, KOTOPBIE 3aKpbIBAIOT TE€ K€
CollMAJIbHBIE MEe(DUIIMTHI U MOTYyYaOT aHATOTUYHBIE KOMMEPYECKUE BHITObI, YTO
Y KOMIIaHUS-HOBUYOK.

YpoBeHb 0KECTOYEHHOCTH OOpHOBI MEXAY MNPAMBIMH KOHKYPEHTAMH
XapaKTEPU3YyETCs CTENEHbI0 HACBIIIEHHOCTH PhIHKA, 3aBUCUT OT €r0 €MKOCTU U
KOJINUECTBA JIEUCTBYIONIUX COMAIBHBIX MPEANpUsATHI. bobias eMKOCTh PhIHKA
MO3BOJIUT KOM(OPTHO CYIIECTBOBATH OOJIBIIEMY KOJIHMYECTBY XO3SHCTBYIOIIHX
cyObekToB. OpHAaKO, YYUTHIBAas, YTO COLMAJIbHBIE OPTaHM3allMUd Yallleé BCETO
SBJISIIOTCSL  HUILIEBBIMHM, TMPUXOJ  JaXe OJHOTO HOBOTO  COITHAIBHOTO
NpeANpUHUMATENST MOXKET CTaTh KPUTHUHBIM ISl JOCTHIKEHHUS KOMMEPUYECKUX
pe3ynbTaTtoB. [lo3TOMy ecnu Ha pbIHKE YK€ €CThb OJHO WM HECKOJIbKO
COLIMAJIBHBIX MPEANPUATUN, MOXKET 0KA3aThCs, YTO JaHHAs PbIHOYHAS HUIIA YXKe
HAChIILIEHA U HEOOXOIMMO UCKATh JPYroil CErMEHT, KOTOPbIN Oy1eT CBOOOAHEE.

3a4acTyl0 TPYAHO OIPEAENIUTh YPOBEHb OapbepoB, HE HA4YaB BECTU
Ou3HEeC Ha KOHKPETHOM pbIHKE. K KOCBEHHBIM MOJTBEPKICHUSM HAIW4usl (WU
OTCYTCTBUS) BXOJHBIX 0apbepOB OTHOCATCS (DAKTHI PEIKOrO MM UHTEHCHUBHOTO
MOSIBJICHUSI HAa PBIHKE HOBBIX COLMAIBHBIX MNPEANPUSTANA 3a OINpeIeICHHBIN
nepuoj BpeMenu. Eciu B pe3ynbTare aHaliu3a CUTYyalluu 3a nociaeaHue 3—35 JieT
OTMEYAETCS] PEAKOE MOSBICHUE HA PBIHKE HOBBIX COLMAIBHBIX OpraHU3alUi,
HECMOTpSl Ha JOCTAaTOYHYI) HOPMY MPUOBLIM, TO 5TO TOBOPUT O HAIUYUU
BBICOKHMX BXOJHBIX 0aphepOB.

ComepHUYECTBO MEXKAY MPSMBIMA KOHKYPEHTAMH MOXET  OBITh
pazHoOOpa3HbIM M BKJIIOYaTh Takue (GaKTOpbl KOHKYPEHIIMM, Kak IleHa Ha



npenocTapisieMble  Oiara, KOJMYECTBO M KAuecTBO  YIOBJIETBOPSEMBIX
COLMAJIBHBIX NOTPEOHOCTEN, peKiIaMa, pacnpeaenuTenbHas ceTh (PUINaIoB U T.
o.

AHanu3 BHEIIHEW Cpelbl U YPOBHS KOHKYPEHILIMM HAa PBIHKE ITO3BOJISIOT
COLMAJIbHOM  OpraHu3aluy  pa3padoTarb  COOCTBEHHbIE  KOHKYPEHTHBIE
npeumyinectsa.  SWOT-ananu3  sBiseTcss OJHUM W3 MHCTPYMEHTOB,
NO3BOJIIOIMX PEAIN30BaTh JAHHYIO 3a7a4dy.

Haspanne «SWOT-ananu3z» — 310 abOpeBuarypa aHTIMHCKHUX CJIOB
(Strength —  «cumma», Weaklesses — «cmaboctb», Opportunities —
«B0o3MOXKHOCTHY», Threats — «yrpo3si»). Lensto SWOT-ananuza sBusiercs

ONMCAHNUE CWIBHBIX M CIA0BIX CTOPOH COLIMAJIBHOTO MPEINPUSITHS B KOHTEKCTE
O0COOCHHOCTEN U TEHICHIIMM PAa3BUTHUS €0 BHEIIHEH CpeIbl.

OCHOBHBIE pelIaeMbI€ 3a/1a49U:

* BBISIBUTHh CYIIECTBYIOIIME M  TOTEHUUAIbHbIE KOHKYPEHTHbBIE
MPEUMYILIECTBA COLMAJIBHOW OpraHu3alvu MUCXOAs U3 €€ BHYTPECHHEWU
apXUTEKTYPbl, PECYPCOB, TEXHOJIOTUH U T. 11.;

* chopMupoBarh mepedyeHb CIA0bIX, MPOOJEMHBIX MECT COLMAIbHOM
KOMITAaHUH, 0003HAYUTh ITyTH UX YCTPAHEHUS;

* OLICHUTHh BO3MOXXHOCTH BHEIIHEH cCpeAbl s Pa3BUTHUS COLMAIBLHOMN
OpraHu3aluy, 0003HAYUTh HaIpaBJICHUS NOBBIIIEHUS ee
KOHKYPEHTOCIIO COOHOCTH;

* BBISIBUTH YTIPO3bl BHEIIHETO OKPYKEHHS COLMAIBHOTO NPEANPUATUS U
OLICHUTh CTENEHb UX HETATUBHOTO BIIUSHUS HA €T0 €SI TEIbHOCTb.

SWOT-ananu3 Bkitoyaercst B ce0st CIeyIoIue 3Tarbl.

1. OueHka BHYTpEHHEH cpeAbl KOMIAHUM Ha NPEIMET BBISBICHUS €€
CWJIBHBIX U cJa0bIX CTOPOH. Pe3yibTaThl JAHHOTO 3Tana MOXHO ¢c(hOpMUPOBATH B
BU/JIe TaOIHIBI (Ta0d. 7.5).

CUJIBHBIMH CTOPOHAMM COLIMAJIBHOW OpraHu3alliM SBIISIETCS BCE TO, YTO
CIOCOOCTBYET  JIOCTH)KEHUIO  BBICOKMX  KOMMEPUECKMX U  COLMAJIbHBIX
pe3ynbTaToB. DTO MOTYT ObITh KBAIM(UIMPOBAHHBIN MEpPCOHAN, pa3BUTasl CETh
MapKETUHTOBBIX KOMMYHHUKAIIMN KaK C OJIaronoyiy4yaTesisiMi, Tak U MeleHaTaMH,
YCIIEIIHOE NpHBI€YEHUE (DMHAHCOBBIX pecypcoB, 3 (EKTUBHAs OpraHU3alMs
MECT MPOAAX COLUUAIBHO OPHUEHTHPOBAHHBIX TOBAapOB MIIM YCIYI, XOPOILIO
OpraHM30BaHHAsi U  MpUBJEKATeIbHAs  peKkjiama, OOJbIIOE  KOJIMYECTBO
MPUBJIEYEHHBIX BOJIOHTEPOB, HU3KUE PACX0/Ibl KOMIIAHUU U T. [I.

CnalOble CTOpOHBI COIMANBHOM OpraHM3alldd TOPMO3AT Pa3BUTHE
komranuu. K  HUM  OTHOCATCS, HampuMep, OTCYTCTBHE TIPaMOTHOU
MapKETUHIOBOM TMOJIUTUKHU, HeI(D(PEKTUBHAS peKJiaMa, HE3aMHTEPECOBAHHOCTH
nepcoHana B pe3yabTarax CBOEro TPYyAa, BBICOKMM YpPOBEHb pacxoJloB,
HECTIOCOOHOCTh TMpPHBJIEKATh OOJBIIOE KOJIWYECTBO MEIIEHATOB, OTCYTCTBHUE
HATAKEHHONM KOMMYHUKAIIMK ¢ 0JIaronojydareisiMi U T. [I.

2. AHaM3 TEHIECHLIMI Pa3BUTHUS BHEIIHEH CPENBI C LENBIO ONPENACICHUS
TE€X BO3MOYKHOCTEH, KOTOpbIE COLMAIbHAsI OPraHHU3alUs MOXET HCIOJIb30BaTh
s coOCTBEHHOro pa3BUTHs. KpoMe OIEHKHM NpeuMyllecTB, (OpMHUPYEMBIX



OKPYKEHUEM, aHAIU3UPYIOTCA YIPO3bl BHELIHEW CpEIbl, CYLIECTBYIOLIUE IS
COLIMAJIBHOTO TIPEAIPUHUMATETIS.

Bo3MOXXHOCTM BHEIIHEH cpelbl MOryT OBITh pPa3HOOOpPa3HbBIMH U
CIOCOOCTBOBATh PAa3BUTHIO COIMMAIBHOTO mpeanpustus. K HuM, Hampumep,
OTHOCHUTCS BO3MOXHOCTb IPEIOCTABIATh COLHUAIBHBIE YCIYTH PA3TUYHBIM
COLIMAIIBHO HYXJAIOIIUMCS TPyNIlaM, HaJIu4Ue€ HAJIOTOBBIX JIbIOT B CIydae
BEJICHNUs  COLMAIBHO  OPUEHTHUPOBAHHOW  JIESITEIBHOCTH,  IOBBIIICHUE
3aMHTEPECOBAHHOCTH B OOIIECTBE K COIMAIBHBIM IIpoOjieMaM, H300peTCHHE
HOBBIX  COLMAIbBHO  OPUEHTUPOBAaHHBIX  TOBApOB,  MOSIBIEHHE  HOBBIX
WHCTPYMEHTOB MPOJABUKEHHS COLMATIbHBIX OpPraHU3alui, OcinadieHue MO3ULHNT
KOHKYPEHTOB, yBeIWYeHUE (PUHAHCUPOBAHUS CO CTOPOHBI TOCYAapCcTBa WU
(GhOHIOB, TOAMIEPKUBAIOITUX COIUATBLHBIE MPEANPUSITHS, U T. 1.

VYrpo3sl BHENIHEH cpeapl MPEeACTaBIsSIOT cOO0M H3MEHEHHUs, KOTOpbIe
MOTYT NPUBECTA K HETaTUBHBIM MOCIEACTBUSAM B JEATEIBHOCTH COLUUAIBHON
OpraHu3aIuu. ITO MOTYT ObITh, HapUMeEp, HU3KUN Oapbhep BXOJa HA PBHIHOK U
MIOCTOSIHHOE TIOSBICHUE HOBBIX KOHKYPEHTOB, NPHUHSATHE 3aKOHOJATEIbHBIX
aKTOB, YCIOXXHSIIOUIUX BO3MOXXHOCTH IMPENOCTABIEHUS COLMAIbHBIX OJar,
HEOMarompusaTHbIE  JAeMOrpapUYecKre  W3MEHECHHS, CHHKCHHE  YPOBHS
MaTepHUaIbLHOTO 0JIATOCOCTOSIHUS MEIICHATOB U T. II.

Tak, sueiika «CB» moka3pIlBaeT, KakWe€ CUJIbHBIE CTOPOHBI KOMIIAHUU
IIO3BOJIAT HCIIOJB30BaTh BO3MOXHOCTM BHEIIHEN cpenbl. Sueinka «CnBy»
XapaKTepU3yeT BO3MOXKHOCTH OKPY>KEHUS, KOTOPbIe MOTYT OBITh UCIOJIb30BaHbI
IUIS TPEOJIOJNICHHs CIa0bIX CTOPOH ColMalbHOW opranuzanuu. fueiika «CY»
ITOKA3bIBAE€T CHUJIBHBIE CTOPOHBI OPTAHU3ALMM, TO3BOJSAIOIIME HEWTPAIU30BaTh
WJIA YMEHBIINUTh MOTEPU OT MOTEHIUAIBHBIX YIPO3 CO CTOPOHBI BHEIIHEW CPEIbI.
Aueiika «CnY» xapakTepu3yeT ciaadble MECTa COIMATBLHOTO MPEANPUSATUS TIEpeT
JIMLIOM YTPO3 CO CTOPOHBI OKPY>KECHHUSI.

Takum o6pazoM, SWOT-ananu3 siBnsieTcs BaXXHEUIIMM HHCTPYMEHTOM
JUISL OLICHKH TIOJIOKEHHUS COLUMAIIBHOM OpPraHu3aldd B KOHKYPEHTHOM Cpele.
JlaHHBI aHATUTUYECKUN WHCTPYMEHT SBJISIETCS OCHOBOM Uis pa3paboTKu
YIPABIEHYECKUX PELICHU B 00J1aCTH MApKETHUHTA.

Poccuiickuii 1eHTp pa3BUTHsS COLMAIBHBIX HMHHOBaLMK «TexHonoruu
BO3MOXKHOCTEH», MOCKOBCKHM TOCYJAAPCTBEHHBbIM TEXHUYECKUNA YHUBEPCUTET
mMm. H. O. baymana wm HauumonaibHasg accoumanusi y4aCTHUKOB pBIHKA
acCUCTHBHBIX TexHosornii «AYPA-Tex» peanusyror coBmecTHyro IIporpammy
HOJIEPKKU MPOEKTOB COLIMAILHOTO MPEANPUHUMATENBCTBA B 001ACTU PELICHUS
npoOieM oA C OrpaHUYEHHBIMH BO3MOXKHOCTSIMU 370pOBbsi «TexHonoruu
BO3MOKHOCTEN». [Iporpamma «TeXHOIOTMM BO3MOKHOCTEN» — 3TO MpOrpamma
NOJJEP)KKM M pa3BUTUS  OM3HEC-UJEH, HaleJIEHHbIX Ha  CO3JaHue
MHHOBALIMOHHBIX TPOAYKTOB WU YCIYr [Js WHBAJIWIOB, YIYYIIEHUS KadyecTBa
KU3HU JIIOJIEH C OrpaHMYEHHBIMU BO3MOXHOCTSIMU 370poBbsi  (http://social-
tech.ru). IlenTp mnpenocraBisieT COOCTBEHHbIE MEXaHU3Mbl (PUHAHCOBOMU
HOJIEPKKH, a TAK)KE MOMOTaeT 00eCeYnTh AOCTYI K pecypcam HIMPOKOTo mysa
MmapTHEPOB. B pamkax JaHHOTO MPOEKTa BbIACISIOTCS:



* IMEHHBIEC CTUTICHINH JIUIepaM MPOEKTOB;

* TIpaHTbl Ha BBINOJHEHWE HAYYHO-HCCIEIOBATEIbCKUX M OIBITHO-
koHcTpykTOpckux pador (HUOKP) nnst mpoekToB B 00acTh pemieHus: mpooiem
JIMI] C HAPYIICHUEM CIlyXa U 3PEHHUS;

* TPAHTHI HAYYHBIM PYKOBOJUTEISIM MPOEKTOB;

* co(uHaHCHpOBaHME KpayA(paHIUHTOBOM KaMIaHUM Ha Iatgopme
planeta.ru;

* cojeiicTBMEe B mMoOJydyeHWH ¢UHAHCUPOBaHHS (TPAHTOB, CyOCHUIUH,
WHBECTUIUH, JIBTOTHBIX KPEIUTOB) OT MapTHEPCKUX OPraHU3ALIUMA.

3agauamu  mnpoekta  «JIydmme — couuanbHble  TPOEKThI  Poccum»
(http://socprojects. org/) sBIAOTCS CcOOp M CUCTEMATH3alMs TPAKTUKU U
peanu3any COLUANbHBIX MPOEKTOB B Poccuu; oneHKa MpOeKTOB DKCIEPTHBIM
COBETOM B O0JIACTH COIMAIHLHOTO MApKETHHTA; COCTABIICHUE M PACTIPOCTPaHEHHUE
KaTajora Jy4IIdX COIIMAIbHBIX MPOEKTOB Cpeau Ou3Heca, rOCyJapCTBEHHBIX U
HEKOMMEPUYECKUX OpraHu3aLui.

AreHTCcTBO cTparernueckux anbTepHaTuB (https://asi.ru/about agency/)
OCYIIECTBIISIET BHIOOP M MOJICPKKY COIMATLHO 3HAYMMBIX MPOoekToB. Ha caiite
NPEJCTAaBICHBl MOOCAUTENN TMPOEKTOB 3a MPEAbIAYIIUE TOAbI C IOIPOOHBIM
OINKCAaHUEM UX JIEITEIbHOCTU U 3JICKTPOHHBIMU aJJPECaMHU.

Tema 8. Pa3paborka OusHec IUIaHA B COLMAJIbHOM
NpeanpUHUMATEbCTBE

busnec-miian. OCHOBHBIE pa3ieabl OM3HEeC-TILJIAHA

busnec-miian — 93TO SKOHOMUYECKH OOOCHOBAHHBIN aHATUTHYECKUN
JOKYMEHT, TTOKa3bIBAIOIINI pearbHOCTh MIaHUpyeMoro Jena (mpoekta). Bmecte
C TeM Ou3HEC-IJIaH BBICTYNAET KaK CPEACTBO JIEHCTBEHHON peKiIambl ISt
OyaylIuX UHBECTOPOB, NapTHEPOB. [103TOMY OH JTOJI>KEH OBITh HAMCaH J1EI0BbIM
S3BIKOM, TIOHSATHBIM (UHAHCHCTaM, OaHKWpaMm, TmMapTHEpamM 10 Ou3Hecy.
KonuyectBennass uHdopmaiusi, xapakTepusyrolias pas3Jelibl Ou3Hec-IUlaHa,
JOJKHA OBITh YETKOM, EMKOM, HO B TO %€ BPEMSI OTHOCUTEIBHO KPATKOM.

OObeM OwW3Hec-TUTaHA 3aBHCUT OT Ienu (MPOeKTa), HO TJIABHOE, OH
JOJDKEH KOHKPETHO XapaKTEpPU30BAaTh U KOHKPETHYIO L€b, U BCE HAIPaBJICHUS
JesITeNIbHOCTH, B PE3YJIbTaTe KOTOPBIX OYyAEeT oOecnedeHo qocTkenue nenu. Kak
MpaBUJI0, OM3HEC-TINIaH pa3pabaThIBa€TCA Ha HECKOIBKO (3—5) JieT, HO Ha MepBbIi
rOJl OH JI0JKEH OBbITh KOHKPETHBIM TUIAHOBBIM JIOKYMEHTOM.

busnec-myian onuchIBaeT 1€ U 3aJ1a4M, KOTOPhIe HEOOXOIUMO PEIIUTh
MPEANPUATHIO KaK B OipkaiiieM OyayiieM, Tak U Ha JUTUTEIbHYIO TIEp CIIEKTUBY.
B Hem conepikarcsi OIlEHKa TEKYHIEro MOMEHTa, CHJIbHBIX U C€la0bIX CTOPOH
MPOEKTA, aHAJIU3 PhIHKA U UH(GOPMAITUS O MOTPEOUTENSAX MPOAYKIIUU WIH YCITYT.

LlenHOCTh OM3HEC-TUIAHA OMPENEISAETCS TEM, YTO OH:

] naeT BO3MOXHOCTb ONPEAEIMTh JKU3HECIOCOOHOCTb MPOEKTa B
YCIIOBUSIX KOHKYPEHIIUY,

[] comepKUT OPUEHTHUP, KaK TOJDKEH Pa3BUBATHCS MPOEKT (MPEINPUITHE);



[} cIry’kMT BaXKHBIM MHCTPYMEHTOM IOJIy4€HUSI (PMHAHCOBOM MO IICPKKU
OT BHEIIHUX UHBECTOPOB.

CocraB Ou3Hec-TUIaHAa U CTENEHb €ro JETAIU3AIMU 3aBUCAT OT pa3MepoB
Oynymiero npoekra u cepsl, K KOTOpoi OH oTHOcUTCA. CocTaB OM3HEc-TUIaHa
TaK)K€ 3aBUCUT OT pa3Mepa MpEeANoaraéMoro pblHKa cObITa, HaJIU4us
KOHKYPEHTOB U MEPCIEKTUB POCTa CO3AaBAEMOI0 IPEANPUATHS.

[loxpoOHOE onucaHre OCHOBHBIX pa3/ieloB OM3HEC-TUIaHA

BBoanas yacth

OrtorT pasnen paspabaThiBaeTCsl IOCIE COCTaBICHHUS BCEX JIPYrHX
pasnienoB OusHec-tiaHa. OH J0XKeH ObITh KpaTKuM (He Oojee 2—3 cTpaHull) U
TPaKTOBaTbCA KaK CaMOCTOSATENbHBIA PEKJIIAMHBIA JTOKYMEHT, TaK KaK B HEM
JOJDKHBI  COAEPKATbCsl OCHOBHBIE TOJOXKEHUS Bcero OusHec-tulaHa. B
MPUOPUTETHOM MOpsAKe (HOPMYIUPYIOTCS BCE HAIPaBICHUS JEATEIbHOCTH, MO
KaKJIOMY M3 KOTOPBIX ONPEIENIAIOTCS LEIU U CTPaTeruu (IMMyTH) UX JOCTHXKECHHUS.
B nanHoMm pasnene Ou3zHec-TuIaHa ClelyeT U3JI0KUTh CIIEIYIOIINE BOIPOCHI:

] OcHOBHBIE II€NM OpPraHW3alUU, K KOTOPHIM OHa OYyIeT CTPEeMHUTHCH,
HampuMmep: JOCTHKEHHE OOBEMOB NPOJAX; MOJY4EHHUE YHCTOH MPUObLIN;
JOCTUKEHUE ONPECICHHON JOJIM HA CYILIECTBYIOIEM PBIHKE;

] ocHOBHBIE CTpaTeruu, pazpaboTaHHbIe sl AOCTHKEHHUS STUX Llelleid;

[]  cocraB KOHKPETHBIX MEPONPUITHH, KOTOpble HEOOXOANMO
NPEANPUHATH B paMKax ONPE/IEICHHONW CTpaTeruu;

] yem OyneT 3aHMMaTh OpraHu3alus B IIaHUPYyeMblid nepuon?

[] KaKue Hy>KHBI CpeJICTBa JIJIsl 3TOT0 U /i€ UX IIaHUPYETCS OJTYUHUTh?

[ yem mpennaraeMble OpraHuzanueil ToBapbl (YCIyru) Jydlie moao0HoR
NPOAYKIIMKA KOHKYPEHTOB M MOYEMY MOTPEOUTENH 3aXOTAT MPUOOPECTH UMEHHO
ux?

[] kakume 0OBEMBl MPOAAX TOBAPOB MHPOTHO3HPYIOTCS B Onmkaiiine
roabI?

[] xaKoBa O’KHJIaeMasi BbIpydKa OT MpoAax?

] KaKoBBI IUTAHUPYEMBbIE 3aTPaThl Ha MPOU3BOACTBO TOBAPOB (ycayr)?

[} kakoBa o)kuJaeMasi YucTasi IpuObLIb?

[ kaKoB ypoBeHb NPUOBIIILHOCTH UHBECTHUIIMH B 3TO €107

[ cpok okymaemocTu;

[l xapakTepHble yCcI0BUsI pabOThl OpraHU3aIuy;

[} maHHbBIE O CO3aHUU U PETUCTPAIUH;

] KOHTaKTHBIE TeneQOHbl PYKOBOIUTEIEH.

AHaJIN3 MOJIOXKEHUS A€ B OTpaciu

B »TOM pasznene oOnuCHIBaOTCS OCHOBHBIE HAIIpaBIECHUS U IIENU
JesITeNIbHOCTU Oyaymero npoekta. O4yeHb BaXXKHO NPENOAHECTH HJIEH0 HOBOIO
POEKTa B KOHTEKCTE CIIOKMBILETOCS COCTOSHUS jaen B orpaciu. Heobxoanmo
IPOJAEMOHCTPUPOBATh INyOOKOE MOHUMAaHME COCTOSHUS NPEINpUATHS U TOH
OTpaciid UHAYCTPUHU, B KOTOPO OHO OyneT paboTaTh U KOHKYPUPOBATh, TaK KaK
OJIHUM M3 KpUTEpUEB Ha MOOE1Y B KOHKYPEHTHOU OOpbOe SBISETCS CUTyalus Ha
PBIHKE IPOIYKIMH 3TOT0 KJlacca.



B OGusHec-muiaH pekoMeHyeTcs aTh aHaIU3 TEKYILEro COCTOSIHUS J1e1 B
OTpaciii W CBEJIEHUS O TEHICHIMSIX pa3BUTUA. PekomeHayeTcss TakKe JaTh
CHPaBKY MO MOCIE€THUM HOBHHKAM, IEPEUUCIUTh MOTEHIIMATbHBIX KOHKYPEHTOB,
yKa3aTh MX CWIbHBbIE U ciabble CTOpoHbl. HeoOXoaumo Takke H3y4YHThb BCE
MPOTHO3BI MO JTAHHOW OTpPAciu U B pe3yjbTaTe OTBETUTh HA BOMPOC, HA KaKOTO
MMEHHO MOTPEOUTENSE paCCUUTaHbl TOBAPHI WM YCIYTH MPEIPUSATUS.

Cywinocms npednazaemozo npoexkma

B sTOM paznene HEOOX0AUMO J1aTh YETKOE OINpENeSICHUE U OMHCAaHUE TeX
BUJIOB MPOAYKIMU WIH YCIYT, KOTOpble OyAYyT MPeUI0KeHbl Ha pbIHOK. CremayeT
yKa3zaTb HEKOTOPBIE aCHEKThl TEXHOJOTMH, HEOOXOIMMOW g MPOU3BOJICTBA
IIPOIYKLUY.

IIpn onvicaHUM OCHOBHBIX XAPAKTEPUCTHUK MPOAYKIMHU JIEIAETCSH AKLEHT
Ha TeX NPEUMYLIECTBAX, KOTOpbIE 3Ta MPOIYKLHS HECET MNOTEHIHATIbHBIM
MOKyNareasiM, a HE Ha TEXHUYECKHX NoApoOHOCTIX. JleranbHas uH(Opmanus
TEXHOJIOTUYECKOTO MPOIIECCa MOXKET ObITh J1aHa B IPUIIOKEHUU.

OdeHb BaXHO TMOJYEPKHYTh YHUKAJIBHOCTh WJIM OTJIMYUTEIbHBIC
OCOOCHHOCTU TPOJAYKLUMU WM YCIAYr. DTO MOKET OBITh BBIPAXXEHO B pa3HOU
dbopMme: HOBasi TEXHOJIOTHUS, KAUE€CTBO TOBapa, HU3Kasg c€0ECTOMMOCTb MIIM KaKoe-
TO 0COOEHHOE JOCTOMHCTBO, YAOBJIETBOPSIOLIEE 3ampocaM MokymnaTenen. Takxe
HEOOXOIMMO  MOJYEPKHYTh  BO3MOXKHOCTH  COBEPILIEHCTBOBAHMS  JIaHHOU
MPOTYKIUU.

B 3TOM paznene cienyer onmcarth UMEIOIIMECS MAaTEHThl WM aBTOPCKUE
mpaBa Ha M300peTeHHE WM TMPUBECTU JAPYTH€ MPUYHHBI, KOTOPHIE MOIJIHA Obl
BOCHPENATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TakMMHM NpUYMHAMU
MOIYT OBITb, HAmpHUMEpP, HKCKJIIO3UBHBIE NpaBa Ha pPacIpPOCTPAHEHUE WU
TOPrOBBIE MAPKH.

OTOT pazjen — OJAMH U3 Haumbojee BaKHBIX B MEXaHU3ME CO3JaHUs U
(YHKIMOHUPOBAHUS OpraHU3alMU, IMOATOMY, MNPEXKAE YEeM HENOCPEICTBEHHO
NeperTH K pa3paboTKe M XapaKTepUCTHKE (YHKIMOHAIBHBIX CTOPOH €€
JEATeNbHOCTH, IPEANPUHUMATENI0 HEOOXOIUMO TOJHO U BCECTOPOHHE ONUCATh
BCE TOBApHI (pabOThI, YCIAYTH), KOTOPBIE OYIYT MpeiararbCs MoK ynaTessM.

Janublii pazznen OW3HEC-TIaHA JIOJDKEH, KakK MpaBUiIO, COJEPXkaTb
creayrouyo nHpopMaluio o ToBapax (yciayrax). Ecnu peus uaet o npoaykuuu,
TO CIIEyeT J1aTh OINHCAaHHE ee (PU3NYECKUX XapakrtepucTuk. [lonme3Ho Takxke
NPWIOKUTH PoTorpaduio, pUCYHOK MPOAYKTA UM PEKIAMHBIA MPOCHEKT, a MpHU
HENOCPEACTBEHHONM BCTpPEYE C 3aMHTEPECOBAHHBIMU JIMIAMU — ONBITHBIN
obpaser.

Pazpabotka u paszButue. BaxkHo ynenuTh 0coboe BHUMaHUE pa3paboTKe
MPOJYKTa WK YCIYTH, B TOM YKCJIE€ BOIIPOCY O TOM, KaK IO Pa3BUTHE MpoLEecca
BILUIOTh IO HACTOSILIEr0 MOMEHTa M KakWM OHO IUTaHHpyercs B Oyaymem. B
YaCTHOCTH, IOJIE3HO MPOKOMMEHTHUPOBATH TOTOBHOCTh MPOJAYKLIHUU U YCIYr K
BBIXOJy Ha PBIHOK, IOCKOJBKY 3TO IOMOKET OIIEHUTh >KM3HECIOCOOHOCTH
npennpusatusa. Jleranu, kacatouecs paOoThl B 00JIaCTH MCCIEAOBAHUNA U
pa3paboToK, CleyeT BKIIOUNTh B IPOU3BOACTBEHHBIH IIJIaH.



AHanu3 pviHKa

PbIHOK ¥ MapKeTUHT SBISAIOTCS pemarouuMu  (akTopamu Ui BCEX
komnanuid. CaMble TeHUAIbHBIE TEXHOJIOTUU OKA3BbIBAIOTCS OECIOIE3HBIMU, €CIH
Ha HHUX HeT cBoux mnokymateneil. [losTomy 3TOT paznen sBisiercs Haubosee
TPYAHBIM Ui HanucaHus. HeoOxoaumo yOenuTh MHBECTOpPA B CYIIECTBOBAHUU
pBIHKA JUIsl IPOAYKIIMKM W TIOKa3aTh, YTO Bbl MOHMMAETE W MOYXETE MpoJaTh Ha
HEM CBOIO IIPOYKIIUIO.

Povinok covima moesapoeg (yciyz)

[IpennpunuMarensckas opraHuzaiusi paboTaeT Ha IMOKymarened Hu
MOATOMY, TIPEXKAE YEM MPOU3BECTH TOBAP, HYXKHO BBISIBUTH €r0 MOTEHIIUAIbHBIX
MOKyTarTeneld, MPOBECTH aHAIM3 pPBhIHKA, Ha KOTOPHIA JaHHBIM TOBap Oyner
«BbIOpackIBaThCs». Kak mpaBuiio, mporecc HMCCIeqoBaHUsl MPEAroiaraéMoro
pbIHKa CcOBbITa TOBApOB COCTOMT M3 4YEThIpeX JTamoB. PaccMoTpum KpaTko
KaKIbII U3 HUX.

Bo-nepsvix, cnenyer omnpeneauTb JIaHHBIE, KOTOpPbIE MO3BOJISIOT
YCTAaHOBUTH YCIOBUS MPOU3BOJACTBA W pEAIM3alMd TOBApOB M MOTEHIIMAT
Oy ylIUX KOHKYPEHTOB.

Bo-emopwix, cnemyer onpenenuTh UCTOYHUKH TONYYCHUS WH(POpMAITUH,
KOTOPBIMU MOTYT OBITh:

a) COOCTBEHHBIC MCCIICIOBAHUS;

0) MecTHble (pPETMOHANbHBIE TEPPUTOPHAIBHBIE) TOPrOBBIE IAJIATHI
(accoumaruu npeanpuHUMaresieil) CBOMX OTPacieBbIX U TOPTOBBIX acCOLAIUH.

B-mpemwbux, He00X0AMMO MPOBECTU aHAIH3 CIEAYIOIUX JAHHbBIX:

a) KTO, IOYEMY, B KaKOM KOJMYECTBE, KOrja OyJaeT roOTOB KYNMHUTh TOBAp
(mpoaykuuio) B OiMKaiiieil U J0ArOCpPOYHOM NMEPCIEKTUBE;

0) KakoB MPHUMEPHBIM YPOBEHb PO3ZHUYHON II€HBI COOCTBEHHOM
MPOJYKIIUU B YCIOBUSX KOHKYPEHITUH.

OOBIYHO TOTPEOUTENN TOKYMAKT CTOJBKO, CKOJIBKO XOTST U CMOTYT
omnatutb. OHM MOTyT MOKYNaTh y BallMX KOHKYPEHTOB Ha PHIHOYHOM
MIPOCTPAHCTBE, a TaK)K€ Yy JAPYTUMX NPOJABIIOB 3a €ro mnpeaesaMu, Korja OHU
MyTEIIECTBYIOT.

Ornpenenssi MAKCUMAJIBHOE YUCIIO €IMHUII TOBapa, KOTOPOE BBl CMOXKETE
MpOJaTh, CJIEAYET OLEHUTh, CKOJIBKO IMOKYMAaTeJIed BbI CMOXETE «OTHATHY Yy
CBOMX KOHKYPEHTOB, a Tak>K€ y IMPOJIaBIIOB 3a MpeJeiaMH Balllero PhIHOYHOTO
MPOCTPAHCTRA.

B-uemeepmobix, Ha OCHOBE W3JI0KEHHOTO BBINIC CIEAYeT pa3padoTaTh
MEpPONPUATUS, PEATH3ALMs KOTOPBIX IO3BOJUT YIEPKUBATh AAHHYIO HHIIY
PBIHOYHOTO MPOCTPAHCTBA.

Takum o0pa3om, pa3pabaThiBasi JaHHBIA paszaen Ou3Hec-IJIaHa,
MPEANPUHUMATENIO HEOOX0IUMO OTBETUTH Ha CJICTYIOIIHE BOMPOCHI:

[} Ha xakux peIHKax OyJeT IeHCTBOBATh OPraHU3aIIHs?

[} Kakue TUTIbI pHIHKOB €10 HCTIOIb3YIOTCS?

[1 KakoBbI OCHOBHBIC CErMEHTBI 3TUX PBIHKOB IO KaKJIOMY BHUIY TOBapOB

(yemyr)?



] IlpopaHkupoBaHbl JU PBIHKU (CETMEHTHI PbIHKA), HA KOTOPHIX Oyaer
JeCTBOBaTh OpraHU3alus, MO0 KOMMepYecKol S()PEeKTUBHOCTH U JIpPyruM
PBIHOYHBIM KPUTEPUSIM?

[1 Yro BamseT Ha cripoc Ha TOBaphI (YCIYI'H) OPTaHU3aIMH B KaXKAOM H3
ATUX CETMEHTOB?

1 KakoBbl NepcrneKTUBbl M3MEHEHUs MOTPeOHOCTeH moKymarenei B
KaXJIOM U3 CETMEHTOB PbIHKA?

[} Kak mpeanonaraercs pearupoBaTth Ha STH U3MEHEHUS?

[} KakuM 00pa3oM npoBOIUTCS U3YyUSHHE OTPeOHOCTEH cripoca?

[ Kakue MeToAp! 17151 3TOr0 UCHOIb3YIOTCA?

[1 KTo mpOBOAMT HCCIIEAOBAaHUS: caMa OpTraHW3alusl WIH IPUBICKAIOTCS
CrelUaIu3upOBaHHbIE GUPMBI?

[1 KakoBBI IPOrHO3BI PA3BUTHSI EMKOCTH CETMEHTOB HA Ka)KJOM PBIHKE Ha
Onmkaiiiiiee BpeMsi U Ha 0oJiee OTJIaICHHYIO MEPCTIEKTURY?

[ KakoBa peakuus pelHKa Ha HOBbIE TOBapbI?

[l IIpoBoasTCS M TECTUPOBAHKE PBIHKA U TIPOOHBIE POIAXKH ?

[} CocraBsiercs 11 ceTKa pa3BUTHsI TOBApOB (yCIyTr) U PHIHKOB?

OTBETHB Ha 3TH BOINPOCHI, IPEANPUHUMATEINb B JTAHHOM

Inan mapkemunza

B »s3toM pa3gene HeoOXOOMMO MOKa3aTh, IMOYEMY KIHUEHTBl OyayT
MOKYMaTh MPOAYKIHMIO. B HEM omuchIBaeTCsl, KaKUM 00pa3oM MpPeaoiaraeTcs
MpoJlaBaTh HOBBIA TOBAap WJIM YCIYTry, KaKyl0 3a HEro Ha3HAYMUTh IIEHY U Kak
MPOBOJIUTh PEKJAMHYIO MOJUTUKY. KOHKpeTHblE JAeTaidi MapKETUHTOBOMU
CTpaTerMyd YacTO OKa3bIBAIOTCS CJIOXKHBIMHU, KOMILUIEKCHBIMU U 3aTParuBaioT
Takhe 00JIaCTH, KaK MapKETHMHIOBasl PacCTaHOBKA, IIEHOBAs MOJUTUKA, TOProBas
MOJINTHKA, peKJiama u T.1I.

Ha pelicTByromux npeanpusTusix MiaH Mo MapKeTUHTY COCTaBIISETCS Ha
roJl Briepe/l. 3a €ro BHIMOJHEHUEM BHUMATEIBHO CIEAT U €KEMECSIUYHO WU JTaKe
€XKEIHEBHO BHOCST B HEro IMOMPAaBKHA C YYETOM H3MEHSIOLIEWCS CUTyalud Ha
PBIHKE.

JIns Kaxaoro ToBapa B ATOM pazjene HeoO0Xoaumo pazpadborarh
COOCTBEHHBIE JETAIM3UPOBAHHBIC IUIAHBI. JTO OyAYyT IUIAHBI IO BBIMTYCKY
OTJINIbHBIX TOBAapOB WJIM TPYII TOBApOB, IUJIAHBl PHIHOYHOW JESTEIBHOCTH,
IJIaHBl Pa3BUTHSL KOHKPETHBIX TIPOMU3BOJICTB JJii HOBBIX TOBapoOB U T.II.
COBOKYIHOCTb 3TUX IUIAHOB U SIBJIIETCS «IJTAHOM MapKETHUHTa».

IlIpouzeoocmeennwlil nian

Oror  pa3nen  Ou3Hec-TulaHAa ~— pa3pabaThiBaeTcss  TOJBKO — TEMU
NpeAnpUHUMATEISIMHA, KOTOpbIE€ HAMEPEHbl 3aHSAThCS  MPOU3BOACTBEHHOMU
JesITeNbHOCTRIO. [J1aBHAs 3a7ada — J0Ka3aTh MOTCHIIMAIBLHBIM MapTHEPaM, 4YTO
Bbl B COCTOSIHUM pEaJbHO TMPOU3BOJUTH HYXKHOE KOJIMYECTBO TOBApOB B
3aJlaHHbIC CPOKU U C TPEOYEeMBbIMU Kaue€CTBEHHBIMU XapakTepucTukamu. VHbIMU
CIOBaMH, HEOOXOJIMMO TMOKa3aTb, YTO Bbl JIEUCTBUTEIBLHO 3HAETE, Kak
OpraHu30BaTh MPOU3BOACTBO. [aHHBIE ATOrO pasjena >KEeIaTeIbHO PacCUUTaTh
Ha 2-3 roja Brepe, a Asl KPYIMHbIX OPeInpUsITuil — Ha 4—5 JIeT.



HekoTtopsle BOIpOCHl, KOTOpble HEOOXOAMMO M3JIOXKHUTh B ILIaHE
MPOU3BOJICTBA:

[] pazpaboTka NpoyKTa;

| I3rOTOBJICHUE;

[] BHELIHWE BO3EH CTBUS.

Opzanuzayuonnwlil naian

B stom pasnene ykaspiBaercs (opma COOCTBEHHOCTH CO3/1aBa€MOro
OPEeAnpusATUs: OyJeT U 3TO UHANBUAYATbHOE MPEINPUITHE, TOBAPUIIIECTBO UITU
aKIMOHEPHOE 00IIECTBO.

Ecnu 310 TOBapuIecTBO, HEOOXOAUMO MPUBECTU YCIOBUS, HA KOTOPBIX
OHO cTpouTcs. Ecan 3To akImoHepHOoe 0011ecTBO, HEOOXOAUMO JaTh CBEACHUS O
KOJIMYECTBE U TUIIC BHITTYCKAEMBbIX aKIUH.

[lpuBoaUTCA OpraHu3allMOHHAS CTPYKTypa OYAYIIETO MPEeaNpHUsITHS.
JlatoTcst cBelleHUsl O KOJIMYECTBE MEepCcOoHAla U PACIIMPEHUM IITara, 00y4eHUU
MOJATOTOBKE KaJ[pOB, a TaKKe O MPHUBICYCHHH KOHCYJIbTAHTOB, COBETHHUKOB,
MEeHEeKepoB. B 3TOM paszjene paccMaTpuBarOTCs BOMNPOCHI PYKOBOJICTBA U
ynpapiieHus mnpeanpusitaeM. OOBbsACHAETCS, KakuM o00pa3oM OpraHu30BaHa
pYKOBOJsLIAsl TPYIa, U OMHMCHIBAETCS POJIb KaXaoro ee wieHa. lIpuBomsrcs
KpaTtkue Ouorpadu 4eckue CBeJeHUs 000 BCEX YJieHaX COBETA TUPEKTOPOB.

AHanu3upyroTcs 3HaHUS U KBaIM(UKalMg Bced KOoMaHAbl B 1efnoMm. B
TOM K€ pasziene JOJDKHBI OBbITh MPEACTABIECHBl JaHHBIE O PYKOBOAMTEISAX
OCHOBHBIX TOJpPAa3ACICHUN, MX BO3MOXHOCTSAX M OIBITe, a TaKXke 00 HX
o0s13aHHOCTSX. JleTanbHbIe aHKETHBIC JaHHBIE M XapaKTEPUCTUKU MPUBOASTCS B
npuwiokeHuu. B 3Tom paszene ocBeniaeTcss MEXaHu3M MOJJEPKKU U MOTUBALUU
BEJYLIUX PYKOBOIUTENEH, TO €CTh, KAKUM 00pa3oM OHU OYyIyT 3aMHTEPECOBAHbI
B JIOCTIDKEHWM HAMEUEHHBIX B OM3HEC-TUIaHE IIeNiei, KaKk Oy/aeT OIUIauuBaThCs
TPYA KaXKIOTO PYKOBOAMTENS (OKJaJ, MPEMHH, TOJIEBOEC y4acTHE B MPHUOBLIM).
PekomenayeTcsi mpencTaBUTh OPraHU3ALUMOHHYIO CXEMYy C YKa3aHHMEM MeECTa
KOKJIOTO PYKOBOAWTENSI B OpPraHU3alMOHHOW wuepapxuu. Kak mpaBwmio, Ha
paHHEN CTaAuM ITUTAHUPOBAHUS W OpPraHU3alMHM TPEANPHUSTUS YHCIO €ro
YY4aCTHUKOB HeBenuko. Ho, HecMOTpss Ha 3TO, Ba)XKHO, YTOOBI YK€ C CaMOro
Havaja OblI YETKO ONpENENeH IUIaH PAa3BUTHUS OPraHU3aUUMOHHOW CTPYKTYpbI
bupmBI.

Kpome Toro, menecoobpa3sHo KpaTKO U3JI0XKUTh HHMOpMAIUIO O
TEXHUYECKUX  CpEJACTBaX  yIpaBleHUss U  OOpadOTKH  HKOHOMHUYECKOU
uH(dOpMaIu, HEOOXOAMMOM JIJIsl YITPABIICHUS OPTaHU3AITNCH.

Cmenens pucka

Kaxxpiif HOBBIM MPOEKT HEU30EKHO CTAIKUBAETCS HA CBOEM NYTU C
ONPEACIIEHHBIMU TPYIHOCTSIMH, YIPOXKAOIIMMHU €ro ocyuecTsieHuto. Jlis
MpEeANPUHUMATENSI OY€Hb BAXHO YMETh MPEABUACTh MOJOOHBIC TPYAHOCTH U
3apaHee pa3paboTaTh cTpaTermu uX mpeojaosieHus. HeoOxomnumo OIEHUTH
CTCTICHh PUCKA W BBIABUTH T€ MPOOJEMBI, C KOTOPBIMH MOXET CTOJIKHYTHCS
OusHec.

['maBHbIE MOMEHTBI, CBSI3aHHBIE C PHUCKOM TMPOEKTA, JOJIKHBI OBITH
OIKCAHbI MPOCTO U OOBEKTUBHO. YTPO3a MO- KET UCXOJUTh OT KOHKYPEHTOB, OT



COOCTBEHHBIX TMPOCYETOB B O0OJACTH MApPKETUHra U MPOU3BOACTBEHHOU
MOJINTUKYU, OIIMOOK B MOA0OpPE PYKOBOASIIMX KaapoB. OMNacHOCTh MOKET
MPEACTAaBIATh TAKXKE TEXHUYECKUH MPOrpecc, KOTOPhIM CHOCOOEH MTHOBEHHO
«COCTapHThH» JTIOOYI0 HOBUHKY.

[lone3no 3apanee BbIpabOTaTh CTPATETHIO TOBEACHUS U TPEIJIOKHUTD
MyTH BBIXOJIa U3 BEPOSTHBIX PUCKOBAaHHBIX MOMEHTOB B Cllydae WX BHE3AITHOTO
BO3HUKHOBeHUsl. Hanmume anbTEepHATUBHBIX MPOTrpaMM M CTpATETUH B I1a3zax
MOTEHIIMAILHOTO ~ MHBECTOpa OyAeT CBUACTEIBCTBOBATH O  TOM, YTO
MpEANPUHUMATEND 3HAET O BO3MOKHBIX TPYJHOCTSX U 3apaHee K HUM F'OTOB.

Qunancogwlit n1au

OUHAHCOBBIN TJIaH SIBISETCA BAKHEWINEW COCTaBHOW YacThiO OW3HEC-
wiaHa. OCHOBHBIE TIOKa3aTeNnu (PMHAHCOBOTO TUIaHa: 00BEM MPOJaXK, MPUOBLIb,
o0opoT KanuTaia, ced0eCTOMMOCTh U T.J. ODUHAHCOBBIN IJIaH COCTaBIsETCA Ha 3—
S JeT U BKJIKOYAeT B ce0si: TUlaH JI0XOJIOB M PAacXOJiOB, IUIaH JEHEXKHBIX
MOCTYIUICHUM W BBITUIAT, OalaHCOBBINA TUTaH Ha mepBbiid roj. [Ipu cocraBneHuun
(bMHaHCOBOTO TUIaHA aHAJIM3UPYETCS COCTOSHUE MOTOKA PEANbHBIX JeHer (TOTOKa
HAJIUYHOCTH), YCTOMYMBOCTh TMPEANPUITHS, MCTOUHUKU U HCIOJIb30BAHUE
cpencts. B 3akmtoueHue onpeensercs Touka 0e3yObITOYHOCTH.

CBOoHBIN MPOrHO3 AOXOJ0B U PACXOJIOB COCTABIISETCA, IO KpailHEl Mepe,
Ha TIepBble TpPU TOJa, NPUYEM JIAaHHBIE 3a TMEpPBbIA TOJl JOJKHBI OBITh
MpeAcCTaBiIeHbl B MecsyHOM pa3OuBke. OH BKJIIOYAET TakWe MOKa3aTelH, Kak
OKMJAeMBbIi 00BEM TPpOAaXK, CeO0ECTOMMOCTh pPEaTN30BAHHBIX TOBAPOB U
pa3iInyHbIE CTaThU PACXOJOB. 3Has CTABKH HAJIOrd, MOYKHO IOJYYHUTh IPOTHO3
YUCTOW MPUOBLIN MIPEANPUSITHUS TTOCIIE BEIYETA HAJIOTOB.
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4. KOHTPOJIBHBIE BOITPOCHI 1 3AJTIAHUA

OCHOBHBIE 3TaIlbl Pa3BUTHS COLMAIBHOIO MPEANTPUHUMATEIHCTBA

CyIIHOCTh ¥ 3HAYEHUE COLMATIBLHOTO MPEANPUHUMATEIHCTBA
HopMaTuBHO-TIpaBOBBIE OCHOBBI COLMATIBHOTO MPEAIIPUHUMATEIHCTBA

Ilonsatue COLIMAJIbHOM MUCCHUU u LIEHHOCTEH COLIMAJILHOTO
MPEAIPUHUMATEIHCTBA.

Cdepsi u OCHOBHBIE HaIlpaBJICHUS JIeATEIIbHOCTH COILIMAJIbHOTO
NpEANPUHUMATENHCTBA.

Ornpenenenue 1eNeBbIX TPYHI COUUAIBHOTIO MPEANTPUHUMATEIbCTBA.
XapakTepruCcTUKa MPOEKTA ACATEIbHOCTH COLUAIIBHOTO MPEANPUHUMATEIbCTBA.
OCHOBHBIE  MNPUHIMIBLI ~ OpPraHU3aAlMU  JEATEIBHOCTU B  COLMAJIBLHOM
MPEANPUHUMATEIH CTBE.

bu3nec-Bo3MOKHOCTE 17181 co3ganus CII: MeTo/IbI BRISIBIICHUS U OLICHKH.
XapakTepUCTUKA COLNAIBHO-3HAYMMBIX OTpaciIen

busnec-moaenb COUaIbHOrO MPEANPUHUMATEIBCTBA

Opranu3anMoHHas XapakKTEPUCTUKA MNPEAIPUHUMATEIIBCKON JEATEIbHOCTA B
COIMAJIbHO-3HAYMMBIX OTPACIISX.

[lonsTre u BUabI HUHPACTPYKTYPHOU MOAEPKKH

[Tonxoe! K aHaTU3y (PEeHOMEHA COIMATBLHOTO MPEANPUHUMATEILCTBA.
KonnekTuBUCTCKHUI MOIXO.

CoumokynbTypHbId TOAX0A. THCTUTYIIMOHATIBHBIN TOAXO/I.

TUIosorus U MOAEIN COLMAIIBHBIX MPEANPUATUI

IIpennockikM  BO3HMKHOBEHUSI M YHUKAJIbHBIE  YEPThl  COIMAIBHOIO
MIPEAIPUHUMATEIHCTBA.

Bo3HMKHOBEHHE COLMATBHOTO MPEAIPUHUMATENBLCTBA B Poccum.
Nnentudukanms noHATHS OU3HEC-MOJICTb.

MoaenupoBaHue mpolecca COlUagIbHOrO MpeANpUHUMATENLCTBA.



CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI

OcHoBHas1 1uTEeparypa
ABTODBI, 3arnaBue U3 parenbctBo, |KoamuecTBo
COCTABUTEIIN roj
Jlxw, CoranbHoe Mockga:
1.1 |Kuxkan, Tomac, [mpeanpuHUMaTENhCTBO: AnbpriHa 3BC
Jlaitonc y4eOHUK [Mabnummep, 2019
Counesa, E.H. |Counansnoe KpacHosipck:
1.2 IPEAIPUHUMATEILCTBO: Coy, 2016 3BC
yuebHoe rmocobue
JlonoJIHUTEIbHAS JIUTEpATypa
ABTODBI, 3arjaBue M3 narenpcTtBo, |KoamuecTBo
COCTaBUTECIIN rox
MockoBckag, |[CormaibHOe MockBa:

2.1 [A.A. MPEANPUHUMATEIILCTBO B U3 narensckuin
Poccun u B mupe: mpaktuka u  |nom Beiciiei SEC
HCCIICOBaHUS IITKOJIBI

sxkoHoMHuKkH, 2011

Abpamc buznec-mnan Ha 100%: Mocksa: OO0

2.2 |Ponna, Crtparerust u TaKTUKa "AnbIIHA SEC
Komapos C.  [3ddexTuBHOrO OM3HECA: [Tabmumep", 2016
VYuebHOE 1TocoOume
Metoauveckue pa3padoTKu
ABTODBI, 3arnaBue U3 narenbctBo, |KoamuecTBo

UBamenko, |Meroanueckue pekomenganuun |(Mocksa:

3.1 |H.IL K pa3paboTke Ou3Hec-TIaHa DKOHOMUYECKHI
VHHOBAILMOHHOTO dakynsTer MI'Y SEC
IIPEAIPUHUMATEILCKOTO uM. M.B.

IIPOEKTa: y4eOHO- JlomoHOCOBa,
METOINYECKOE TOocooue 2017
PykoBoncTBO 11t PocrtoB u//1.: UL]

3.2 Iperno/iaBaTeneit mo JAI'TY, 2018
OpraHu3alu U TIJIaHUPOBAHUIO
Pa3IMYHBIX BUJIOB 3aHATUN U SEC

CaMOCTOSITEIBHOM pPabOTHI
obOyuatomuxcs B JloHCKOM
TOCYIapCTBEHHOM TEXHHUYECKOM
YHUBEPCUTETE: METO/I. yKa3aHUs




